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OF TILLAMOOK BAY




Monthly Status Report

FEMA Alternate Projects
September 2011

(Prepared on September 14, 2011 for the Regular Monthly Meeting of the
Port Board of Commissioners September 20, 2011)
FEMA Alternate Projects – General Information

Jason Holcomb (FEMA consultant) continues to assist the Port of Tillamook Bay with Project Worksheet processing and general reference on a part-time basis from another location.  Jason will be reassigned to another project starting on October 1, 2011 and will no longer be available for the Port of Tillamook Bay Projects.  
Status of Contract for A/E Design of Campus Wide Improvements
New Building Projects:  
· Project 3.1 – Airport FBO: Construction documents for the FBO building are complete.  FEMA has obligated funding for this project. On-site construction work is scheduled to start in the Spring of 2012.

· Project 3.2 – Industrial Business Park:  Construction on-site started as scheduled on September 1, 2011.  On-site activities include site survey, removal of the old Recreation Hall foundation, and site clearing/excavation.  The building pads, footings, and concrete slabs-on-grade are scheduled for the month of October 2011.  The overall project completion date is May 15, 2011.
· Project 3.3 – Port Shops:  Construction Documents are complete, but since this project is being set aside for construction in 2013, submission for permitting will not be done until 2012.  The Project Worksheet is complete and has been submitted to FEMA for obligation.
· Project 9 – Airport Business Park: The Project Worksheet is complete, but has not been released to FEMA for funding until the Port receives the signed tenant lease agreement. For construction this project has been broken out into two (2) phases: Phase 1 includes site clearing, grading, and base rock installations; Phase 2 will be the remaining site work and the building construction.  Contractor bidding for Phase 1 is scheduled for September 15, 2011 with a construction start of September 29, 2011.  The Phase 2 construction documents are scheduled to be completed by September 21, 2011; the intention is that these documents will be immediately submitted for permitting and also released for bidding to the Pre-Qualified General Contractor Pool.
Existing Building Projects:  
· Projects 2.1 – Administration: Construction work stated on Tuesday, August 15, 2011.  Interior bulk demolition in the conference room and restroom areas is now complete with some wood framing in process.  The construction associated with the exterior ADA ramp is in process.  Electrical and plumbing work is in process.  Overall project completion is scheduled for January 2012.
· Project 2.4 – Building 11, Warehouse B: Construction documents are complete and ready for permit submission.  The Project Worksheet is complete and has been submitted to FEMA for obligation.  Bidding documents are ready for permit submission when approved to do so by the Port Staff.  
· Project 2.5 – Building 12, Cold Storage: Construction documents are complete and ready for permit submission.  The Project Worksheet is complete and has been submitted to FEMA for obligation.  Bidding documents are ready for permit submission when approved to do so by the Port Staff. 
 
· Project 2.6 – Building 18, Stimson Lumber: Construction documents are complete and ready for permit submission.  FEMA has obligated the funding for this project.  Bidding documents are ready for permit submission when approved to do so by the Port Staff.  
· Project 2.7 – Main Offices: The Project Worksheet is complete and has been forwarded to FEMA for approval and funding obligation.  Bidding documents are complete and are ready for permit submission when approved to do so by the Port Staff. 
· Project 2.8 – Building 59, Warehouse A:  Construction documents are complete and ready for permit submission.  The Project Worksheet is complete and has been submitted to FEMA for obligation.  Bidding documents are ready for permit submission when approved to do so by the Port Staff. 

· Project 7 – Hangar B Improvements:  The Port received from Western Architectural the requested addendum to the submitted structural analysis report regarding outstanding microbial testing, clarifications regarding building loading, and conditions and recommendations associated with the North box beam.  In response to discussions with the current tenants, the Port has hired Western Architectural for additional services to identify and budget repair options associated with the North box beam.  Upon receipt of this information, the Port Staff will make recommendations to the Port Board regarding repair options for the North box beam and potential general waterproofing repairs.
Infrastructure Projects:

· Project 8 – Roads:  The Port Staff received 99% documents and budget estimate information for review; complete bidding documents are expected by the end of September 2011.  The Project Worksheet is complete and has been forwarded to FEMA for funding obligation.  Construction work will be done during the summer windows of 2012 and 2013.
· Project 10 – Water Loop Expansion:  The Port Staff has received the 100% construction documents.  The Project Worksheet is complete and has been forwarded to FEMA for funding obligation.  Construction on the water loop expansion will begin in the Spring of 2012.
· Project 11 – Septage Receiving:  The Port Staff has received the 100% documents.  The Project Worksheet is complete and has been forwarded to FEMA for funding obligation.  Construction on the water line portion of this project will begin in the Spring of 2012. 


· Project 16 – Truck Scales:  The first scale is complete and has been put into full use.  The second scale is in process with the old scales removed and concrete demolition starting on September 15, 2011.  Project completion for both scales is scheduled for October 2011.
Status of Design/Build RFP for Digester Upgrades

Upon issuance of the Notice of Intent to Award to the second highest ranked proposer, the Port received two award protests.  After review of the protests and on advice of legal counsel, the Port Board of Commissioners chose to reject all proposals.  Port Staff have been tasked by the Board of Commissioners to determine the quantity of cows available from local farms to verify the stability of the manure source serving the digester.  The Port Board of Commissioners will need to make a decision regarding the direction of this project prior to the end of October 2011 to ensure a fully functional facility by October of 2012. 
Status of Accounting Software and Contract for Accounting Services 
The Port Staff continue in the SAGE MIP transition.  They are involved daily in double checking information from Peachtree, providing the audit requirements, formatting information, updating reports, and inputting historical client information.  Port Staff anticipate another month of learning and appreciate the support which has been provided to the staff in effort to accomplish these tasks.
Status of Southern Flow Corridor Project (through Oregon Solutions) 

Southern Flow Corridor Project Update:  FEMA continues to review the Port’s Appeal.  On August 22, 2011, the Port received an Additional Information Request from FEMA.  The Port responded to the Request on September 6, 2011.  From previous information provided, FEMA has ninety (90) days from the date of this type of request to provide its determination.  FEMA may also request additional information; each such request resetting the ninety (90) day time period.
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