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OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

REGULAR BOARD MEETING MINUTES
Date:  April 21, 2009 at 6:00 pm   

APPROVED 5/26/2009

1. The Meeting was called to order by Commissioner Dove at 6:00 pm.
2. Recognition of Persons present; Public Comment Period.

a. Commissioners:  Jerry Dove – President, Arthur Riedel – Vice President, Ken Bell – Secretary, Joe Meyer – Treasurer, John Ficher – Commissioner
b. Public: Gus Meyer, Georgine Beveridge-Tillamook Pilots Assoc., 
Butch Parker-Tillamook County Community Development, Jim Young-Commissioner Candidate, Dan Patsula & Dick Carr-The Bunkers,  Marshall Doak-Tillamook EDC, John Lewis-POTB, Josh Balmer-POTB
c. Employees:  Michele Bradley, Ashley Arthur, Aaron Palter
Public Comment: Gus Meyer advocated for local jobs and thought that partnering with Delta Reservations would be perfect to bring out here. 
Aaron Palter, new Project Coordinator gave brief job history and will be working on FEMA Alternative Projects.
3. Port Financial Report:

Bradley gave a brief update of the financials. Have money in the Pool for the match for the Hangar Roof project. $37,000 in the Pool for Biomass tax credits. Last year the Port was at a negative $92,000, Port is positive this year.
4. Railroad Financial Report: Bradley gave a brief update of the financials. Debris clean-up still continuing on East Side, time is mostly FEMA. Railroad is positive year to date; last year was negative $300, 000. Banks Lumber will be running again on May 4th, and a pellet mill will start shipping via rail, so that will be some revenue.
Commissioner Meyer motioned for approval of financial reports for the Port and Railroad. Commissioner Riedel seconded the motion. Voted yes: Bell, Dove, Ficher, Meyer, and Riedel. Motion passed. 
5.  Approval of Minutes from 03/17/09 Regular meeting, 3/30/09 and 4/8/09 Special Meeting Minutes.
Commissioner Bell motioned to approve meeting minutes with one change on 4/8/09 Minutes, addition to sentence ending. Commissioner Meyer seconded the motion. Voted yes: Bell, Dove, Ficher, Meyer. Riedel. Motion passed. 

6. FEMA Alternate Project Prioritization and Discussion:  Bradley recommends a workshop after she and the commissioners meets with FEMA tomorrow, 4/22/09.  No action taken.
a. Bradley explained to the Board that we need a line of credit for the Alternate Projects. When the Port refinanced with Bank of Astoria the contract said we needed to open up a checking account with them so a Line of Credit would be perfect. Bradley is going to send contract to Attorney just to verify. Commissioner Dove and Riedel want Attorney’s verification on contract before proceeding.
7. Resolution 2008-2009 #9 Port General Manager Authorized Representative for FEMA Alternate Project Requests:  General Manager would be able to sign the requests before they go to FEMA after Commissioner Board approves project.
Commissioner Meyer motioned to approve resolution, no second, motion tabled until workshop.
8. Manager’s Report: 7 Port and Railroad Vehicles can be surplus and one Locomotive 4501. 
a. Discussion on if the Locomotive 4501 could be used on the East Side for anything else. Balmer stated that it doesn’t have enough power to do any switching and it needs a lot of work to be FRA compliant. Commissioner Bell inquired if the SD9’s could be moved and Lewis said they could but it would cost. Commissioner Bell requested estimated costs to see if selling the 4501 would cover the cost to move the SD9’s to the East side.  
b. Commissioner Dove questioned what the FEMA money for railroad equipment was going to be for. Bradley said it was basically for purchasing the railroad cars stranded on the line. 

c. Commissioner Dove also asked what is going to happen to the cars here. Balmer said everyone he had spoken with said we are 100% liable and we can either get them off our track or purchase the cars at the depreciated value. Bradley added that she is more worried about the accrual of the car hire. Balmer said that only the companies’ president can grant us the relief of the car hire.

Commissioner Bell motioned to surplus cars and Locomotive 4501 on the condition we can move the SD9’s. Riedel seconded motion. Voted yes: Bell, Dove, Ficher, Meyer, and Riedel.
d. Bradley said she has not received any information back on OECDD loan e-mails.  Bradley also mentioned that Near Space and Red Bull make be doing an event out by the Airport. Nothing set, but if Tillamook Airport is chosen more information will be available.
e. Bradley spoke with Herman Biederback with ODFW, he said the Grand Ronde Indian tribe has 3 cultural tags for Elk and they are for the off season.
9.   
Resort Report: 

a. Dick Carr said that Bond Council and the underwriter will be here next Tuesday 4/28/09 to explain to the Board how they plan to make the Resort work at no risk to the Port. Mr. Carr talked about using the Build America Bonds as a match if the State does not come through. Use the 63-20 and purchase land from the Port, Port would receive it back for no cost after debt is paid. Sean Keats with Barclay’s of London and Pat Roy with Kutak Rock will come up with the match for FEMA with the 63-20 format. The Port will get paid 35 cents for every $1.00 paid on project interest. Mr. Carr requested that their alternate project binders go to FEMA as a ready to go project and get approved so they can break ground in July 2009.




Resort Meeting scheduled for Tuesday 4/28/09 at 4:30pm.
b. Commissioner Dove asked Mr. Carr if he believed this was going to work with Pat Ray.  Mr. Carr stated that he has worked with Pat a few times and was 100% each time, but he (Mr. Carr) isn’t a finance guy though. Commissioner Dove reminded Mr. Carr that their permit expires in 69 days. 

c. Mr. Patsula said the report for the traffic review should be done in May.  Mr. Carr added that he preferred executive session for the 4/28/09 and invited Butch Parker to attend meeting.

Commissioner Meyer left the meeting at 7:03pm.

 Dick Carr and Dan Patsula left the meeting at 7:05pm.

Commissioner Dove requested Dick and Dan be on the agenda near the end with FEMA on 4/28/09.

10. Railroad Report: 

a. Reload at Buxton: Bradley stated that CHS is serious about at re-load and is going to get costs. Said the Port can use rail spur state money for 25% match.

b. The POTB Railroad won the Jake award for safety on the rails.

c. RMI reporting grade was 100% also.

d. Commissioner Dove questioned on investing $6 million on the railroad, wondered if we would get that back in revenue. Commissioner Bell asked Balmer how much room there was for storage, Balmer said about 1,000-2,000 cars worth. 

John Lewis and Josh Balmer left the meeting at 7:20 pm.

11.  Digester Report: 

a. Todd Hartman sent letter to Port and he will work pro-bono with the Port on the digester. Board request that Aaron talk with Mr. Hartman.

b. Bradley talked about the Bio-Mass conference she attended and said it was very informative. A lot on funding, that banks will give loans based on carbon credits and other credits.
c. Dairy Tech Fiber Dryer put back until September due to an issue on another one in Tillamook County. Commissioner Bell stated that he is concerned about the volume the bedding machine can produce.


Butch Parker left the meeting at 7:27pm.

d. John Gundlach will be here from Garick on April 27th.

12. Airport:

a. 2 Airport T-Hangars are available. Commissioner Dove inquired if an Alternate Project with FEMA could be fixing the rails on the older T-Hangars.
b. Exxon Mobil Inspection: The POTB Airport got a 93%. Commissioner Bell asked how long our contract is with Exxon with the automatic cards. Bradley said 3 ½ years.

c. Pavement Management Program- 2 contractors for RFP, closed today.
13. Industrial Park & Status Report: 

a. Hangar B Project-going good, some issues with sub-contractor. Commissioner Bell stated that it is still leaking over the Air Museum Café. Bradley said Jim and James will repair it this summer.
14. Removed from Agenda

15. Review and approval of modification on KGA Contract:
a. Commissioner Dove inquired on why KGA wants more money. Bradley stated it was for extra work for processing and materials. It would $3,400 more out of pocket for the Port. Board requests Bradley negotiate with KGA and revisit it at next month’s meeting. No Action.
b. Commissioner Dove also asked Bradley about the $50,000 Jack Erickson said he would put towards project. Bradley stated she mentioned it to Mike Oliver and will be writing a letter to requesting it. He also asked about Port Storage sign they had in the lobby advertising Office Space, wants Deed Restrictions to look into. Bradley said she is going to call Howard and Aaron will look into the Deed Restrictions.

16. Lease Orders-None for April

17. Reports and Communication;

a. Tillamook Lightwave Board Meeting, Wednesday April 22, 2009.

b. Oregon Solutions, Thursday April 23, 2009.

c. Meeting with Garick Corp as follow up: TBA for last week in April.

18. Commissioner Comments:

Commissioner Bell would like the webpage to be re-done. 
Marshall Doak and the Commissioners have decided that the next OECDD meeting will be at the Port Office on May 19th at noon and lunch will be provided.

Meeting Adjourned at 7:51pm
Respectfully submitted by Ashley Arthur
04/29/2009

