[image: image1.jpg]—
Yreorn\[

reorn\[

OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

SPECIAL MEETING MINUTES

APPROVED 2/17/09
Date January 20, 2009 at 4:00 p.m
1. The Meeting was called to order Board President Jerry Dove
2. Recognition of Persons Present:
a. Commissioners: Jerry Dove, Ken Bell, John Ficher, Joe Meyer, and Art Riedel by phone.
b. Public:  Amber Nobe, Headlight Herald; Richard Obrist and Richard Godinho-local farmers and digester participants.  

c. Employees: Michele Bradley, Ashley Arthur
d. Garick: John Gundlach, Gary Trinetti
3. Discussion with Gary Trinetti, and John Gundlach of Garick Corp
a. Mr. Gundlach briefed everyone about the 2007 bio-mass tax credits. Currently waiting in escrow $0.80 for $1.00. Filling out paper for the 2008 tax credits. Mr. Trinetti said that their top 50 companies were in Oregon; an accounting firm heard about what they were working on and connected them to others.
b. Mr. Trinetti informed everyone that the Digester needs a major overhaul. Recommends a public and or private partnership for long term running of the Digester. Commissioner Dove reiterated Mr. Trinetti’s comment by saying that a private enterprise cannot build a profitable business with the digester without public and or private funding. Mr. Trinetti said that in their (Garick’s) opinion they believe it would not work, correct.
c. Mr. Gundlach gave a few estimated costs:

$4.5 million- Digester would get major overhaul: 22 days retention; impact of weather would not be as bad; take on 5,000 cows; mega watt would be produced; build taller walls; new covers for tanks
$3.5 million- New Fiber Dryer, mega watt may be produce, positive cash flow of about $400,000. 
$2.5 million- Retro-Fit, would produce about 750,000-800,000 kw; a positive cash flow of $100,000-$200,000, most likely would be breaking even.
All the estimates include the $1.3 million for the electrical systems and two 560 kw                   engines.
4. Mr. Gundlach explained how the digester would work after the overhaul. Four cells would become two long cells to get agitation in there with a plug flow. Commissioner Bell inquired on how long the digester would be down, Mr. Gundlach replied about 3-4 months which is figured into the estimated costs. Would cost about $250, 000 in the demolishing and rebuilding of the cap and covers. Commissioner Dove asked if they could guarantee that with funding that the digester would work. Mr. Trinetti replied saying that they can’t predict the weather or tax credits, but believes that it will still be a good investment unless a huge catastrophe happens.

5. Commissioner Dove asked the farmers in the audience if it would be worth it. Mr. Obrist and Mr. Godinho both agreed that it would be. Mr. Godinho said that it is the future for the whole county, which it needs to be fixed so it works for the farmer, the person or people running it. It’s all about the economics.
6. Commissioner Ficher commented saying the effluent manure is treated 98% pathogen free, the land application washes off easily and is more organic and more soluble than commercial fertilizers. Creeks and rivers will stay a lot cleaner.  He also mentioned that using the digester costs a little more than if he was to do it on his own can’t put an exact number on it, but the tax credits make up for it.
7. Commissioner Meyer inquired if the upgrades would create employment opportunities in the county. Mrs. Bradley said it could create jobs for 12 or more people. 

8. Commissioner Riedel commented that the Port of Tillamook Bay needs to discuss ramifications. Explore consultants and financing for the digester and suggested the Port looks into engineers.
9. Commissioner Dove said that when they all go to D.C that they need to convince them (D.C) that this is good for the environment, Garick, and the Port of Tillamook Bay. He also asked Mr. Trinetti and Mr. Gundlach if they could have a proposal and possibly bids on the digester project within 30 days. Mr. Trinetti said for the engineering they could and Mrs. Bradley commented that there needs to be a good scope of work, etc.

10. Commissioner Ficher inquired if the downtime during construction could be cut down. Mr. Gundlach said it is possible and they will put it in the proposal design to build. 

11. Commissioner Dove mentioned that Garick is paying for half the trip to Washington D.C and asked Mr. Godinho if it would be possible to have the creamery donate some cheese for them to take back.

Board consensus to move ahead and lobby in Washington D.C for digester funding.

Commissioner Riedel moved a motion to table letter from Garick for 60 days. Commissioner Bell seconded motion. Voted yes: Bell, Dove, Ficher, Meyer, and Riedel.

Meeting adjourned by Commissioner Dove at 5:31pm.

