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OF TILLAMOOK BAY




SPECIAL MEETING 

MINUTES 


APPROVED 6/16/09
Date:  Friday, March 6, 2009 at 1:00 pm, Port of Tillamook Bay office, 4000 Blimp Blvd., Tillamook, Oregon     

1) The Meeting was called to order by Commissioner Dove at 1:05pm.

2) Recognition of Persons Present
a. Commissioners:  Jerry Dove – President, Arthur Riedel – Vice President by phone, Ken Bell – Secretary, Joe Meyer – Treasurer, John Ficher – Commissioner
b. Public: Amber Nobe-Headlight Herald, Richard Obrist, Chris Obrist-local farmers, Leo Newman-Zwald Transport
c. Garick by phone:  Rick Coan, John Gundlach, Gary Trinetti, Doug Alderman, Donna Marie Reeves
d. Employees:  Michele Bradley, Ashley Arthur, George Devore
Garick committed to the commission to provide the first version of a revised agreement for Garick moving forward.  Agreement to be completed by the end of this week.  John Gundlach to amend the original agreement (1-2 pages).

Need to restructure the profit sharing.  Garick will work on.  Michele to help.

Meeting on March 17 – Commissioner’s meeting.  Drop dead date-Board Information Packet on Friday, March 13.  A draft that will be sent to the attorney.  Based on the draft, the commission would go forward with potential agreement. Expectation is for Garick to submit a nearly acceptable draft that they would extend for a short period of time to complete it.  

Questions: 

Is it cheaper to build a whole new facility rather than renovate?  Need to go through the bid process to determine this.  Based on what John Gundlach knows now, no.  But that could be altered in the process.  Whatever way you go, there is some demolition that needs to take place.  There must be a per day loss amount factored in.   John Gundlach to include design builds in his memo. 

Grants:
Who needs to be the applicant to determine what information we need?  Need to list every single opportunity and look at requirements (nonprofits/private entities) and harvest each one of them.   

Have a kick-off meeting with John Gundlach, Michele Bradley, Doug Alderman, and Vicki Goodman.  

Create an excel sheet with all grant opportunities listed.  Divided and concur for the entire list.  John Gundlach will.
One key person to get on board is the Tillamook P.U.D.  Need to have a discussion with Pat Ashby and Barbara Johnson quickly.  Next week if not sooner.  

Bell move motion to go forward to get money from the USDA grant and others with Garick helping out POTB. Ficher seconded motion. Voted Yes: Bell, Dove, Ficher, Meyer, and Riedel. Motion Passed.
Discussion:

Get comments from Cargill, etc.  An assemblance of who we have out there and their comments.  John Gundlach has most of it coming together already.

Adjournment at 2:20 pm
Respectfully submitted by Ashley Arthur
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