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OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

SPECIAL MEETING MINUTES
Date:          March 30, 2009 at 1:04pm
APPROVED 4/21/09
1. The Meeting was called to order Board President Jerry Dove
2. Recognition of Persons Present:
a. Commissioners: Art Riedel, Jerry Dove, Ken Bell
b. Public:  Jim Young-Commissioner Elect, Bob Coppini, Richard Obrist, Chris Obrist, Richard Godinho, Gary Abbott-participating dairy farmers, Ken & Heather Zwald-Zwald Transport, Dick Carr-Bunkers
c. Employees:  Michele Bradley, Ashley Arthur, Josh Balmer, John Lewis, George Devore
3. Public Comment: None
4. Bedding Machine and Garick
a. Bradley spoke about a bedding machine that would work on the Digester. It costs approximately $240,000 and is 6-8 months out on delivery. POTB can get one in July, but would need to put a refundable $10,000 down. Don Averill Recycling is interested in having us dry their product if we do purchase one.  1500 cow dairy will make it run; it will not affect the electricity product. Mr. Godinho stated that if the price was right on the bedding, he believes that all the farmers in Tillamook would buy it.  Commissioner Dove wants to work with the farmers on fiber prices.  
George Devore joined meeting at 1:10pm.

b. Mr. Devore informed the board that the dryer will produce 40 yards a day and run on it is own 10-12 hr days but can go 24 hours without someone there.  
c. Small discussion on Garick’s partnership with POTB and the farmers.  Consensus with the farmers that Garick has not been working with or for the farmers that they have been in it for themselves. Heather Zwald added that there are many local vendors are not satisfied with Garick and have ended business with them. Ken Zwald mentioned that they struggle with the farmers due to issues at the digester that Garick hasn’t addressed. He also said that if the digester shuts down for 4-6 months as Garick has proposed with the digester, haul jobs will be lost. Michele asked the audience to clarify that if POTB stays partners with Garick that the farmers would not stay involved. Mr. Godinho and Mr. Coppini said that they would put bedding machines on their own farms if Garick was to stay.  Farmers and Zwald transport both agree that if Garick hadn’t kept the majority of the tax credits that there wouldn’t be a transport tipping fee which is a major issue with the farmers.  Mr. Richard Obrist said that he has paid $23,000 out of his pocket this past year. That Garick took 70% of the credits and only 30% came back to the farmer.  

Commissioner Bell motioned that POTB put $10,000.00 deposit on bedding machine. Commissioner Riedel seconded the motion. Voted yes: Bell, Dove, and Riedel. Motion passed. Absent: Ficher and Meyer.
d. Mr. Godinho stated that the farmers are partners with the POTB and believes they should be a part of the negotiations with Garick and be in on the conversations. 

Farmers and Zwald’s left the meeting @ 2:18pm

5. Reconsideration of Railroad Milepost repair:  Bradley explained with a map of the railroad, the cost breakdown for the three section of rail that the board had made a motion on previously. 
Commissioner Bell motioned to not restore the Port of Tillamook Bay Railroad to pre-storm conditions from Banks to the Industrial Park in Tillamook at this time, allowing the FEMA money to be used for Alternate Projects. Commissioner Riedel seconded motion. Voted yes: Bell, Dove, and Riedel. Motion passed. Absent: Ficher and Meyer.
Bradley mentioned that LeeAnn at the Headlight Herald and she had discussed the negative comments regarding the public perception of the Port’s projects. Commissioner Riedel believes everyone should write a letter not one person. Commissioner Dove would like to hold off on writing any letters until we know more.  

6. Alternate Project Update:

a. Commissioner Bell stated the Senator Johnson is not 100% sure we will receive bonds to be our 25% match to the FEMA money and said the max would be $10 million.

b. Commissioner Dove would like there to be a lot more Industrial Park work done with the FEMA money. Commissioner Bell believes the Railroad needs to get done up to Cochran first. Commissioner Riedel agrees with Commissioner Bell. 
c. Commissioner Dove told Mr. Carr the Port needs solid figures from the Bunkers for their projects.  Mr. Carr stated the figures should hopefully be reported in a few days and is less than first thought. FEMA has to decide if their permits are acceptable and do a NEPA review of all projects. Commissioner Bell relayed to Mr. Carr that he would get what is “left over” of any match money.
d. Commissioner Bell inquired what the values of the cars are that we still have on our rail-line due to the storm. Mr. Balmer stated they are probably worth $9,000-$14,000 per car, we could buy them, keep them a year, then scrap them and use the money for equipment purchases. Cars can be shipped via truck. Would cost $3,500 haul. Commissioner Bell would like prices on cars.

Mr. Carr left the meeting at 2:43pm.

7. OECDD Loan Deferment 2008:

a. Bradley proposed a re-payment schedule. Use $20,000 out of the pool to catch up on the 2008 deferred amount on 2 loans, putting them back on schedule without needing a re-payment schedule. She also mentioned she asked OECDD to grant us the Tunnel 32 loan.

Commissioner Bell motioned to accept Managers loan payment suggestions. Commissioner Riedel seconded motion. Voted yes: Bell, Dove, and Riedel. Motion passed. Absent Ficher and Meyer.
Commissioner Bell stated that FEMA will not pay the Port until we have already paid the vendor on Alternate Projects. Line of Credit is needed.

Bradley presented an estimate from Biothane and believes it is too high. If Garick went with Biothane the digester would shut down for 4-6 months.

Biothane tabled until after the April 8th meeting.

Commissioner Comments:

a. Commissioner Bell stated that the Port needs its own appraisal for Tillamook

School District 9 property per ORS, Bradley will look into it.
Meeting adjourned at 3:04pm.

