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OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

SPECIAL MEETING MINUTES FEMA
Date:          April 30, 2009 at 10:00 am




APPROVED 7/21/2009
1. The FEMA workshop was called at 10:03 am. 
2. Recognition of Persons Present:
a. Commissioners: Art Riedel, Jerry Dove, Ken Bell, Joe Meyer, John Ficher. 
b. Public:  Jim Young- Commissioner Candidate, Vicki Goodman- VLG consulting, Mark Labhart- Tillamook County Commissioner, Butch Parker Tillamook DCD, John Gundlach- Garick.  
c. Employees: Michele Bradley, Ashley Arthur, and Aaron Palter.
3. Public Comment: None

4. Workshop regarding FEMA Alternate Projects
a. Bradley explained that the projects need to be put in pots because the money can be shared within the pots but cannot be shared between pots.  Each pot is a new Project Worksheet.

b. Commissioner Dove commented that when he met with Julie Slevin of OEM suggested that the first bucket should be non-environmental sensitive projects and the second should be ones that have some environmental sensitive projects.  If we were to have a third bucket it should be ones that will have 5-6 yrs of environmental studies that would prolong funding. 

c. Bradley explained to the Board as we understand from FEMA at this time, once that project money is obligated it cannot be cancelled and that the extension they asked for may not go until Dec.2009 as requested but most likely only until July 15, 2009.

d. Aaron went over the FEMA rules and requirements.

i. OEM needs to create a PW to close the railroad which will be in 5 sections.
ii. OEM and the Port work together to develop the PW’s for the Alternate Projects. There is no direct working with FEMA on the projects, we deal with OEM.

iii. Once the money is locked in with a PW if project is not complete by the timeline given the money is lost, but extensions can be applied for.
iv. Money can be shuffled with in the bucket not in between buckets.

e. Aaron also mentioned that a typical environmental impact study takes about 4 years per FEMA’s website and Dave Anderson’s (FEMA) earlier comments.
f. Discussion on certified sites. Bradley said they are a more time sensitive issue. Vicki Goodman said that the Port had different scientists look at them and there is a little bit of wetlands that are not a big problem, mitigations are done and DEQ approved. There is a plan in place. Commissioner Dove inquired if there was a NEPA review done on them, Vicki responded and said that there isn’t but since the mitigation and everything is done it will expedite the NEPA review process.   Bradley added the sites are dividable. The spot where Near Space wants to build is wetland free. 
g. Commissioner Bell would like to see revenue projects in the first bucket.  Commissioner Riedel is concerned about the roads out on the Port. Aaron mentioned that Liane Welch at the County Road Dept. would like the Port to take over the roads once they are improved.  

h. Commissioner Ficher inquired if the Board has to choose between Scenarios A or B. Bradley said that it is just to show you what you can spend the estimated $44 million on. Scenario A shows $44 million in Port Industrial Park & Airport improvements; Scenario B shows a reduced project list but includes over $15 million in Resort Infrastructure. Commissioner Dove added that FEMA is aware that the infrastructure is for the Resort and they are looking at it as a whole project.
Commissioner Labhart inquired if Scenario A is based on a match from the state. Bradley said that the buckets are based without match from the state and would need individual matches.  

Palter also mentioned that the 6320 bond that The Bunkers want to use for the Resort project is federal money and you cannot use federal money for a match.  Commissioner Dove suggested that The Bunkers do the funding on their own with the 6320.  Vicki said that the Port will not get political support if they put the FEMA money into the Resort  She also believes the Port can find matches without the Resort money, that the proposed scenario from The Bunkers is to iffy and that it should be a privately funded project. Commissioner Meyer explained to Vicki that the money goes to a non-profit organization we get the money from the purchase of land from the Port to The Bunkers. Thirty years later, we get the land and improvements, and can use that money from the land sale for match on other projects. Commissioner Dove said that we could end up tying up $18 million on the Resort and the conditional use permit the Port has expires on July 1, 2009.  
John Gundlach left the meeting at 11:10am.

Commissioner Labhart stated that somewhere between May 15, 2008 and June 1, 2009 we should know if the state will give us a match. If that falls thru we can find a match or use the 6320. There will be an answer so no need to panic. Commissioner Ficher asked Commissioner Labhart if there is a time limit on using match money from the state if the Port receives some. Commissioner Labhart said he believes it is 2 years. Commissioner Dove asked if there is a timeline on using FEMA money, Bradley said 30 months from day of disaster but extensions may be applied for.
Bradley stated that FEMA needs money amounts for the buckets, not a project list, so they can breakdown the railroad by these monetary amounts and close it out.  That is the goal of this meeting.
Mr. Parker advised the Board not to include the Resort in projects, the Port risks losing the property if The Bunkers cannot pay interest on the bonds.  Commissioner Bell said that we are not selling the roads. Mr. Parker said that you still could lose 700 plus acres. Commissioner Riedel agrees with Mr. Parker and wants the Resort but on the right terms. Bradley added that the time frame with the Resort and NEPA review, etc. is going to be long and the Build America Bonds expire in December 2010.
Aaron explained that Scenario A is only Port projects that benefit the Port and Scenario B is some Port projects but lots cut to make room for the Resort.  Commissioner Meyer said that it would be nice to have the projects in the right category so you have your numbers right and have to do it.  
The Board rearranged buckets and money in Scenario A and came up with 5 buckets.

Commissioner Meyer made motion to use Scenario A as discussed with five buckets. Commissioner Riedel seconded motion.

Discussion: Regarding the amount available from FEMA, Bradley said FEMA could up it with administrative time that will be added to the Railroad PW amount. Jim Young inquired about the money for the Resort.

Motioned was passed. Voted Yes: Bell, Dove, Ficher, Meyer, and Riedel.

Meeting adjourned at 11:51am. 

Respectfully submitted by 

Ashley Arthur  6/18/09


