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OF TILLAMOOK BAY




SPECIAL MEETING 

MINUTES

APPROVED 5/26/2009
Date:  Tuesday, April 28, 2009 at 4:30 pm, Port of Tillamook Bay office, 4000 Blimp Blvd., Tillamook, Oregon     

1) Meeting was called to order by Board President Jerry Dove at 4:30 pm.
2) Recognition of Persons Present
Commissioners: Ken Bell, Jerry Dove, Art Riedel, Joe Meyer
Port Staff: Michele Bradley, Ashley Arthur, Aaron Palter
Guests:  Dick Carr & Dan Patsula-The Bunkers; Pat Ray-Kutak Rock; Mark Labhart- Tillamook County Commissioner; Jim Young-Commissioner Candidate; Butch Parker- Director, Tillamook County Community Development.

3) Public Comment: None
Commissioner Meyer joined the meeting at 4:34pm

4) Dick Carr stated that they could use Bond 63-20 to fund the development of the Golf Resort. Bond finance with 20% equity from Port infrastructure investment in the project.
Pat Ray explained what a 63-20 bond is

· 63-20 bond finance is authorized through the IRS and has been around since 1963. 63-20 corporations are formed under general state non-profit corporation law. Municipalities to create an alter-ego entity that could act in the local government, but which would hold separate ownership of the project. This allows the municipality to own assets in the entity that are not direct obligations of the municipality.
· Direct federal payments 35% interest on costs you pay out on bonds

Commissioner Meyer and Mr. Ray had a small discussion on the bond about the interest rates of the bond. They also discussed the buyers of the bonds and what happened if the bond defaults due to foreclosure. If that was to happen, the Port would lose ownership of the land to whoever bought the bonds.

Commissioner Dove inquired on how much FEMA Alternative Funding money this project would require?

Mr. Ray said about $10-20 million and Mr. Carr stated the books say $18.2 million.

Commissioner Meyer stated that the Port cannot sell the bonds until the whole project is built.  Dick Carr commented that you sell the bonds and raise money off them.

Commissioner Dove inquired if the Port put $20 million of FEMA money into this project, the Port could use the money from the bond as match money for anything?  Mr. Ray responded by saying it could be used on whatever is needed for this project.

Commissioner Dove asked if the money would go the non-profit group and Mr. Ray and Commissioner Meyer both answered saying it would go to the bond holder.

Mr. Palter stated that FEMA isn’t sure if this project qualifies for an alternative project and if the Port is able to and does use FEMA money for this project, there is the possibility that the Port would lose all the money invested in this project should it not work out.

Bradley added that once it is P.A eligible, then it gets locked in the system for approximately 3days then it is gone and we would not be able to cancel the project and get the money back.  Wetlands are a concern and the NEPA review.

Commissioner Dove asked the board if they wanted the project.  Commissioner Bell and Commissioner Riedel both stated that they want to talk to the underwriter before any decisions are made.
Bradley informed the board that if The Bunkers don’t come up with a full match for the FEMA money for this project and if the project can’t be completed within FEMA restrictions, then the Port may have to pay the funds back to FEMA.

Georgine Beveridge joined the meeting at 5:38pm.

Mr. Palter asked who buys the bonds and Mr. Ray stated that high yield corporate buyers.  
Commissioner Meyer re-stated that if the bond owner’s foreclose, the Port loses all control and the potential loss of the 776 acres.

Mr. Young asked if it would be a 20 year or 30 year bond.  Mr. Ray said that typically big projects like the Resort would run 30 years. The longer the bond, the more the bond matures.

Mr. Labhart commented that the project has suffered from the beginning. Mr. Parker had no comments.

Commissioner Dove stated that the board wants to meet with the underwriter before decision and asked for an appointment to be set-up.

Meeting adjourned at 5:52pm.

Respectfully submitted by

Ashley Arthur 

5/20/2009

