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PORT OF TILLAMOOK BAY

SPECIAL MEETING MINUTES
Date:          April 8, 2009 at 8:06 am
APPROVED 4/18/09
1. The Meeting was called to order Board President Jerry Dove
2. Recognition of Persons Present:
a. Commissioners: Jerry Dove, Ken Bell, Joe Meyer, John Ficher, Art Riedel by phone.
b. Public:  Jim Young-Candidate for Commissioner, Richard Obrist, Richard Godinho-dairy farmers, Ken & Heather Zwald-Zwald Transport, LeeAnn Neal-Headlight Herald
c. Employees:  Michele Bradley, Ashley Arthur
d. Garick: Gary Trinetti, John Gundlach
3. Public Comment: None
4. Discussion of Digester with Garick Corp.
a. Commissioner Dove stated that the participating dairy farmers informed the Port that they will pull out of the Digester if the Port continues partnership with Garick.  
b. Gary gave a background on why Jack Crider brought them in for the Digester. Make it good for Garick, POTB, and the Farmers.
i. Figure out what is wrong with it. Hauling costs were the main reason, but that issue has been worked through.

ii. Market digestate to nurseries.

iii. Help the POTB and the Famers.

c. Gary mentioned a few positive things that they had happen in their first year as partners. 
i. Consistency in the digester

ii. Consistency with the hauler
iii. Tillamook P.U.D paying 7 cents a KW up from 4.2 cents a KW.

iv. Tax Credits- they were able to get $500-$600 thousand in past 2 yrs. 

In 2007 40% -Garick 40%-Farmers 20%-POTB, with tax credits in 2008 50%-Farmer 50%-Garick. Garick broke even and there was no negative drain on the Port which was their number one goal.

d. Gary informed everyone that Garick is in it for the long term and listed their goals.

i. Positive or neutral cash flow for POTB

ii. Support the farmers and community

iii. Competitive cost on the fiber

iv. Take the Digester to the next level

e. Commissioner Dove asked Gary where they see the Digester in the next 3 years and what kind of merchandising they have with the digester and manure. Gary responded saying that they would like to make it the most prominent digester facility in the country.  They have four products they plan on merchandising out of the digester and manure.

i. Liquid manure to go back to the farmers

ii. Digestate Fiber- For the farmers for bedding

iii.  Digestate Fiber-To the nurseries for lawn and garden.

iv. Energy

Next level would be to make it profitable for the farmers.

Commissioner Meyer left the meeting at 8:46am.

Commissioner Ficher inquired why the project needs more partners as he thought Garick was the partner. Gary said Garick never said they wouldn’t invest money into the Digester.  Others may have better ideas, like the idea, or may benefit from the tax credits. He also confirmed that Garick will be the partner with whoever (GHD, Carghill, etc.) else invests as well as the Port, but the Port would only be partners with Garick.
Commissioner Ficher mentioned that there is a conflict with communication. Everyone was ok to go with this partnership, but with everything that has gone on, the farmers are not sure they want it to continue and the distance is a major factor, believes the manager should be in a near facility. Gary agrees with Commissioner Ficher on the distance factor and is fully prepared to hire someone on full-time for the POTB project. They are looking into an Engineer and Mechanical person.

Commissioner Riedel inquired why there hasn’t been anyone here this entire time. Gary said why have someone there if long-term isn’t going to happen. 

Commissioner Bell reiterated that the Farmers are upset with the lack of communication and the attitude from Garick that seems to be “my way or the highway”. Gary promises it will change and takes full responsibility.

Mr. Godinho said he was upset with the tax credits and how they were used. The tax credits were supposed to help with the transportation. In 2007 it was split with the Port and in 2008 Garick kept the majority of it and transportation went up 20%.  He said he is falling behind. Commissioner Ficher added that he believe the 50% was going to be re-invested into the Digester. Mr. Godinho also mentioned that the farmers are still losing while Garick is breaking even. The farmers used to pay $4.00 a yard for fiber and now they pay $16 a yard.  He doesn’t believe that progress is being made and that Garick isn’t partnering with the farmers.
Richard Obrist made a few statements:

· He is losing $1000 a day. 

· Has been doing what they ask to get his solids into the 10-12 percentile range.

· Before Garick came along, the dairymen were close to an agreement with T-P.U.D for 7 cents. 
· 5,000 yard pile of fiber sitting at the Digester, why not sold at $10 a yard?

· Haul Rate for Fiber and Hauling over the mountain is a huge cost.

· Believes the dairymen deserve more of the Bio-Mass Credits
· He paid $37,000 in hauling last year, got back $13,000 in taxes so he ended up paying $23,000 out of his own pocket.
Commissioner Dove inquired how important is the digester to the farmers. 

· Mr. Obrist said that it is environmentally friendly but he can use the $2,000 he pays out on hauling for a screw press on his own farm. He is committed with the Digester right now. Said he pays $16 a yard for fiber from the digester which is too high. He pays $360 a load (56 yards at $6.50 per yard) of saw dust and $175 a load (30 yards at $5.80 per yard) of paper pulp. He prefers the fiber but it is too high priced. 
· Mr. Godinho agreed with Mr. Obrist on the environmentally friendly part but right now it is a hardship with milk prices. He like the green and the saving the environment for the future. Costs need to be reduced for the farmers.
Commissioner Meyer rejoined by phone at 9:13am.

Commissioner Ficher stated that the Digester can become a whole with the tax credits. Believes the Port can go on with the project, produce the mega-watt, pay the hauling 100% for the farmers with the carbon credits and that it would end up being a positive cash-flow for the Port.
Commissioner Dove said the lack of communication is a huge factor. There used to be monthly farmer meetings and major problem with Zwald Transport and there hasn’t been a meeting in over a year.
Ken Zwald said they have been through three Port Directors and have been working with no contract for 6 years.  They raised their rates per Garick to get better equipment to haul. Needs a new tank if the project goes and if the facility fails which it does they only get 9 loads a days. Hogan fills in with the short loads but Mr. Hogan isn’t interested in long term.  Mr. Zwald believes the current participating farmers should get reimbursed and the new farmers don’t get all the benefits as the old ones.
Mr. Trinetti said that they will enhance their communication, committing to make communication better and commit with costs.

Commissioner Dove said the Digester facility does needs rebuilt and a new agreement needs to be done. He also inquired if we stay with current partners (Garick) or take a different route.

Commissioner Meyer asked if Garick owes the Port any money. Bradley stated they owe us $12,000 for operation.  Commissioner Dove asked if we owe Garick and money and Bradley said the Screw Press is paid off, so no.
Commissioner Bell explained how the Alternate Funding works. The estimates need to be as close to exact as possible.  The Port only has $43 million and if this project is $5 million it comes out of that. Estimate needs to be done by June 15, 2009 and needs to be committed and competitive. The 25% match also needs to be received by June 15th.

Mr. Trinetti said Garick will have partners by June 15th and will figure the match out.
Mr. Trinetti and Mr. Gundlach stepped out of the meeting at 9:37 am.

Mr. Godinho wants the project o go forward and believe the Port can do it without Garick.

Commissioner Dove said the Port puts $6 million into the project, new agreement with Garick that states exactly what they need to do. Commissioner Riedel agrees with Commissioner Dove. Commissioner Bell added that everyone needs to make money. The farmers get their transport paid off with the tax credits then Garick gets paid. Stated the new building needs to be practical.
Commissioner Ficher wants the General Manager’s thoughts:
· Bradley stated that the current agreement was written prior to the tax credits.

· Garick does have strengths, especially with connections and money.

· George Devore needs to be brought into discussions on design since he is in the trenches.

Mr. Zwald questioned if the digester would be shut down for 4 months. Commissioner Dove responded saying that in the proposal it will state that two cells have to be running during construction. 

Number one goal is to make the transport at zero cost for the farmers.

Commissioner Bell wants a pro-forma from Garick.  Make hauling to a zero cost for the farmer, cost to run the digester, and cost of the upgrade.

Mr. Trinetti and Mr. Gundlach re-joined the meeting at 10:07 a.m.

Commissioner Dove informed Garick that the Port would like George to be included in the design.

Commissioner Bell notified Garick that the Port would like to be involved on the hiring for the full-time person to be at the Digester.

Commissioner Bell motioned to extend contract with Garick through June 30, 2009. If Alternative Funding match is not by the state Garick will find the match, communication will improve, and hauling will be made to zero, a cost to run the digester, and will work on goals together. Commissioner Riedel seconded the motion. Voted yes: Bell, Dove, Meyer, and Riedel. Motion passed. Ficher did not vote as there could be a potential conflict of interest, no vote was needed.
Meeting adjourned at 10:15am.

