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OF TILLAMOOK BAY




BOARD OF COMMISSIONERS

BUDGET HEARING
JUNE 23, 2009, 4:30 P.M.
MINUTES
1. Call to Order by Board President

The Budget Hearing was called to order by Board President Jerry Dove at 
4:30 p.m.

2. Recognition of Persons Present; Public Comment
Commissioners:  Jerry Dove – President; Arthur Riedel – Vice President; Ken Bell – Secretary; Joe Meyer – Commissioner.  Commissioner John Ficher not present.
Port Staff: Michele Bradley – General Manager; Joanne Dickinson – Business Manager; Aaron Palter – Project Coordinator. 
Public:  Georgine Beveridge.  
3. Public Comment

There was no public comment.

4. Board Review and Discussion
Ms. Dickinson discussed the Budget Committee’s proposed budget for Fiscal Year 2009/2010 with the Board.  The Budget Committee recommended removal of FEMA monies from the proposed budget.  This has reduced expenditures for the coming fiscal year.  Ms. Dickinson discussed the reductions with the Board.  

The Board had a discussion of a wages cost of living increase.  Many other businesses are not including this increase in their upcoming budgets.  The previous 3% increase was discussed as too high for the coming year.  Commissioner Bell said he has no problems with the numbers as discussed, but that the big raises the Port has given in the past should not continue.

Ms. Bradley discussed various personnel issues with the Board relating to the budget.  Employee company vehicle use has been terminated. The consensus of the Board was that personnel issues should be left to the decision of the manager.

Commissioner Riedel made a motion to approve a wages cost of living increase of one (1%) percent for the Fiscal Year 2009/2010 Budget.  Commissioner Bell seconded the motion.  Discussion:  Commissioner Meyer asked if employees are expecting the 3% increase for the coming year.  Ms. Bradley responded that employees know this has been done historically.  Commissioners voting aye:  Dove, Riedel and Bell.  Commissioner voting nay:  Meyer.  The Motion carried.

Commissioner Dove stated that overall wages should be looked at.  He was shocked by some of the wages he saw.  Some employees are getting overpaid.  He stated his concern about whether the Port needs some of the personnel it has.  There was a brief discussion about employee wages and benefits.
Commissioner Bell stated his concern that the numbers are not a true picture of 2009/2010.  Ms. Bradley responded the removal of FEMA figures from the budget effects a lot of other things.  Once FEMA funds do come through, there will be a lot of supplementals.  

Ms. Dickinson discussed a proposal for the Board to adopt regarding the change in Garick Corporation’s operation of the digester.  This change occurred after the Budget Committee made its recommendations.  However, upon review of the figures, it was discovered this change would result in a more than 10% increase which would have to be handled by a Supplemental before the Budget Committee. 

5. Budget Adoption:  Action:  Move to adopt the budget approved by the Budget Committee or as amended by Board; and levy a permanent rate of tax in the amount of $0.0364/$1,000.

Commissioner Dove read the action item.  
6. Approve Resolution Adopting Budget – Fiscal Year 2009/10

Commissioner Riedel so moved.  Commissioner Bell seconded the motion.  Discussion:  Commissioner Meyer asked if this reflected an increase in the tax rate.  The answer was no; this is a permanent tax rate.  Commissioners voting aye:  Dove, Riedel, Bell and Meyer.  The motion carried.  
7. Review Proposed Supplemental Budget

Ms. Dickinson discussed the supplemental with the Board.  This has been advertised in the Headlight Herald.  There was a brief discussion about the Port’s accounting software program and how it relates to the organizational setup of the Port.  The current system software is a single-fund system which has its drawbacks.  

8. Public Testimony/Comments

None.

9. Approve Resolution Adopting Supplemental Budget – Fiscal year 2008/09

Commissioner Bell moved to adopt the resolution as presented.  Commissioner Riedel seconded the motion.  Commissioners voting aye:  Dove, Riedel, Bell and Meyer.  The motion carried.
Other:

Commissioner Bell discussed the Port’s alternative project requests and a request of Bunkers to retain a consultant to assist with this process for the infrastructure project.  Ms. Bradley read the request by Bunkers. 
(Reading)  Bunkers is concerned that OEM/FEMA would not aggressively move forward without some sort of incentive.  A contact was made with an individual knowledgeable about FEMA.  His individual advised that unless a local unit of government worked from the top down as well as from the bottom up little could be expected to be accomplished.  Accordingly, a consultant with substantial experience was contacted, a copy of his resume was requested and forwarded along with fee proposal.  We are currently reviewing the fee proposal.  Monday.  We highly recommend that the Port and ISI hire the consultant.  His fee is $150.00 per hour plus an additional $350 once he succeeds and gets the projects funded.   The Port and ISI would share in the $150.00 expense and the project would be responsible for the subsequent $350.00.  

The Board discussed the request.  Commissioner Riedel said he has seen the resume’ for this person and is impressed with his qualifications.  No document was available for review by the Board.  

(There was a brief recess taken from 5:06 to 5:13 p.m.)

Ms. Bradley read a summary of information she located from a Google search during the recess.  Mr. Ernest Abbott is a former general counsel to FEMA from 1997 through 2001.  There was discussion by the Board on the request.  
Commissioner Bell made a motion for an amount not to exceed $3,000 for the FEMA consultant Ernest Abbott.  Commissioner Riedel seconded the motion.  Discussion:  Commissioner Bell said he would like Mr. Carr to work with Aaron Palter on this.  Commissioners voting aye:  Dove, Riedel, Bell and Meyer.

Other:

There was a discussion of setting fees on cow bedding for the farmers.  Garick is currently giving everything away for free.  Commissioner Bell said this amount should be at least at-cost.  

Commissioner Meyer made a motion for the General Manager Michele Bradley to negotiate a price for cow bedding between $6- and $10.00 per yard.  Ms. Bradley is to obtain the opinion of Commissioner Ficher prior to setting a price.  Commissioner Riedel seconded the motion.  Discussion:  Ms. Bradley asked about hauling costs.  The fee is for on-site pickup only.  Commissioner Riedel said that farmers are hurting, but the Port should get something.  Commissioner Bell said that Marshall Doak at the EDC should be contacted to inquire about assistance with the development of a business plan.  Commissioners voting aye:  Dove, Riedel, Bell and Meyer.  The motion carried.
Other:

Discussion of setting fees for public records requests.

Commissioner Bell made a motion to adopt fees in accordance with State statute.  Commissioner Riedel seconded the motion.  Commissioners voting aye:  Dove, Riedel, Bell and Meyer.  The motion carried.

Other:

Commissioner Riedel commented on Commissioner Meyer’s last meeting as a commissioner and his service to the Port.  There was applause for Commissioner Meyer.
10. Adjournment

The meeting was adjourned at the hour of 5:31 p.m.

Respectfully submitted by Aaron Palter, Project Coordinator.
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