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OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

SPECIAL MEETING MINUTES
Date:          April 30, 2009 at 1:00 pm


APPROVED 6/16/09
1. The Garick Meeting was called to order by Jerry Dove.
2. Recognition of Persons Present:
a. Commissioners: Art Riedel, Jerry Dove, Ken Bell, Joe Meyer, John Ficher. 
b. Public:  Jim Young, Ken and Heather Zwald, Ken Vial- ODA, and Vicki Goodman- VLG Consulting.
c. Employees: Michele Bradley, Ashley Arthur, and Aaron Palter.
d. Garick: John Gundlach, Gary Trinetti, Rick Coan by Phone, DonnaMarie Reeves by phone.
3. Public Comment: None

4. Workshop with Garick Corp.

a. Pro-forma review: Garick has two products, electricity and digestate; liquid fertilizer may become a possible product. Commissioner Dove said fiber was $15.38 dollars a yard average. Commissioner Riedel asked about the rates for electricity. John Gundlach said its .7 cents per kilowatts. $541,000revenue in electricity.
b. Gary Trinetti stated digester revenue currently $410,000based on 4,100 cows and 60-70 yards per day. 

Vicki Goodman left the meeting at 1:18 pm.

c.   Hauling fees: 75% -25% split. Costs: Manure hauling- $403,200
  Production costs- $426,066, depreciation costs- $ 300,000

  Total freight, etc.-$1,129,266. Gross margin profit before admin cost-                           $265,148.

d. Commissioner Dove believes the POTB should wait to see if the State of Oregon will contribute money toward the digester project before the POTB makes any major decisions. Commissioner Bell and Ficher agree with Commissioner Dove.

e. Gary believes that Garick can bring value to the digester project. 

f. Transportation between the farmers seems to be the biggest issue. Commissioner Ficher believes nothing Garick does really benefits the farmers. The tax credits offset the hauling, but the farmers pay 100% get 50% back. With this example the farmers are in the hole more.
Commissioner Riedel left meeting at 2:26 pm.

Commissioner Meyer left the meeting at 2:45 pm.
g. Gary Trinetti gave an example that if Garick gives the farmers 100% back or no hauling costs and had the POTB pay the hauling costs net income would be in the negative. 

h.  Michele Bradley- new design of digest will need to be discussed. John Gundlach says they have design goals. Commissioner Ficher asked if the digester will have to be shutdown. Gundlach said that the bids for new design will decide that. John Ficher does not want to do the design build. Ken Zwald thinks that the farmers should have a say in the design of the digester. 

Rick Coan and Gary Trinetti left the meeting at 3:24 pm. 
Meeting adjourned at 3:25 pm. 

Respectfully submitted by 

Ashley Arthur 6/3/09


