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OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

REGULAR MEETING MINUTES
Date:  June 17, 2008 at 5:30 pm   
Approved 10/21/08
1.  The Regular Meeting was called to order by Board President Loten M. Hooley at 5:32 pm. The Executive Session in 1(a) of the agenda, for the performance evaluation of a public officer or employee was cancelled at this time.
2. Recognition of Persons Present:
Commissioners: Loten M. Hooley – Board President, Steven Kershaw – Board Vice President, Arthur A. Riedel – Board Secretary, Kenneth E. Bell – Board Member, Absent: Jerry A. Dove – Board Treasurer
Staff:  Robert H. Van Borssum – Port Director, Michele Bradley –Office Administrator, John Lewis – Railroad Roadmaster, Robert Miller – Industrial Park Utilities and Maintenance Supervisor
Guests: Ken O’Toole – Headlight Herald, Richard Carr – Bunkers Group, Don G. Averill – Averill Trucking, Georgine Beveridge
3. No Public Comment
4. Budget Hearing

a. The Port Director had a few last minute amendments to the Budget for FY 08-09:
i. Money has been proposed to move from the derailment line item and into vegetation control in the railroad division

ii. Addition of office staff: Administrative Assistant for the Port Director.
iii. Golf Resort sale revenue has been added at $4M to Port division, department 20 (AP) and $4M to department 30 (IP)

b. Joanne Dickinson furthered with explanation:

i. Contingency was used for an error in budgeting due to a raise given to an office staff member, as well as the new position of Administrative Assistant to the Port Director.
ii. Merit increases of 5% have also been added, decreasing contingency by $42,813.

iii. An Administrative Assistant to the Port Director position was also added; increasing personnel services $83,057 and was taken from contingency.

Discussion:


Commissioner Riedel noted that the Port Director needs and assistant, either part time or full time. Would it be more of a secretary or an administrative person?

Commissioner Kershaw stated that the title didn’t matter.  


Commissioner Hooley questioned if the cost included benefits, which is does.


The amended budget also shows an increase in water rate revenue by 10%.
Commissioner Kershaw made a motion to approve the Fiscal Year 08-09 Budget as amended.  A second was made by Commissioner Bell.  Voted yes: Hooley, Kershaw, Riedel and Bell. Absent: Dove.  Motion passed.
The meeting was recessed by Commissioner Hooley at 5:44 until 5:50 pm.
Commissioner Bell made a point of order that regular board meetings should start at 6:00 pm per our first business resolution.

The meeting was then recessed at 5:51 until 6:00 pm.




5.  Port Director Robert H. Van Borssum reported the following to the Board Members:





a. the coordination and agreements between OECDD and OEM have been completed and the funds for all of the IBIS invoices have been sent to the POTB for payment to IBIS.





b. The partition plat for the Flying G (Goodman) property has been completed and submitted to the county for approval.  





c. He has been working with the appraiser to calculate the encumbered percentage of the Bunkers Group purchase of the airport and industrial park property.






d. Work has begun with Fox-Hurliman Graphics to recommence the POTB Newsletter.






e. Work has been ongoing with Northwest Media to significantly upgrade the current POTB website.






f. Renovation of the POTB office continues.  Staff has replaced rotten siding, caulked and started painting.  The rest of the IP buildings will follow.  Commissioner Hooley asked if there is metal to put on the Museum.  The Port Director replied that there is metal and the work should be done by Fall 08.





g. He has been coordinating a passenger excursion with OSCR to bring freight, passenger and community entities together.  This will occur on July 11, 2008. Invitations are forthcoming from OSCR.  Commissioner Riedel asked for a complete list of guests, shippers and elected officials who would be attending.
6.
Financial Reports:

The Port Director reported that the Industrial Part was positive by the end of the year.  Additionally, as funds are available, the railroad will be paying off accounts payable that are due.
Commissioner Bell asked what the balance of the account at Sterling Bank was.  The balance is $150,000.  The railroad has maximized the line of credit and only is paying interested monthly on this account.

A motion was made by Commissioner Ken Bell to approve the Financial Report as presented by the Port Director.  The motion was seconded by Commissioner Riedel. Voted yes: Hooley, Kershaw, Riedel, and Bell. Absent: Dove. Motion passed.
7. Minutes

The Port Director reported that the completed minutes had been emailed to the Board Members prior to inclusion in the board meeting folders.  Commissioner Riedel noted that the start time of the 3/27/08 meeting needed to be changed to 12:04 pm.  Bradley will correct. 
A motion was made by Commissioner Kershaw to approve the Minutes of 3/10/08, 3/27/08, 4/7/08, as amended.  The motion was seconded by Commissioner Riedel. Voted yes: Hooley, Kershaw, Riedel, and Bell. Absent: Dove. Motion passed.
8. Upcoming meetings:  None to note.
9. Railroad Division Reports
a. Port Director Robert H. Van Borssum reported that railroad operations crews moved 11 cars in Banks Lumber Company in May 2008.
b. Weekly FEMA call-in meetings are at 2:00 pm every Thursday.   Any member of the board is invited to come and see what is involved.  Commissioner Riedel noted that per Andy Jordan (Port counsel) that all board members could be at the meeting, similar to a social event, if no decisions were being made. 
c. The Port Director mentioned that the state had gone out to bid on an inspector to review the work being done by IBIS (Port’s contractor) for $140,000.  FEMA also has an environmental sub-contactor to do the same, for a total of $260,000 to watch the Port’s contractors.  Commissioner Kershaw inquired if the money for this is coming out of the money designated for the POTB? No, it was in the state and FEMA’s budgets.

d. Roadmaster Lewis gave a brief report on the railroad:

i. Debris removal is ongoing.
ii. Step Creek, located 3 miles west of Timber, has an issue with the culvert.  It has had problems in the past and was re-routed in 1962.  Equipment may need to be brought in to unplug the culvert.

iii. There still has been no report from FEMA Environmental on the dumpsite approval. 

iv. Commissioner Hooley asked if the unplugging the culvert was covered by FEMA; Lewis responded yes, it is.
10. Request from Tillamook Pilots Association/Airport Update
a. Port Director Robert H. Van Borssum advised reported to the Board that there are two open hangars available for rent.  Three units are being repaired and once repairs are complete, will be rentable. He has had posters put up at the fuel farm and in the FBO and also asked the TPA to mention in their newsletter that units are available to rent.
b. Commissioner Bell inquired as to the fuel prices – we are the highest on the internet.  The Port Director explained that we buy in smaller quantities which reduce any volume discount.

11. Resort Status

a. A brief discussion report was given by Richard Carr, Managing Member of the Bunkers Group:
i. He has been working with the bankers almost daily.  He is waiting on the following:

1. A one year extension on a fill removal permit.

2. ODOT approach access at Gate 9 to discussions to start.

3. Mr. Carr will be giving a presentation at the Tillamook Chamber of Commerce on 6/19/08.

4. Ammunition Road access for the Bunkers group still needed to be cleaned up.

b. Commissioner Kershaw noted for the group that Bill Campbell, with the Tillamook County Community Development Department was replaced by Butch Parker in May 2008.  Kershaw then questioned if Ammunition Road was one that the Port would want to assume and pass to the Bunkers.  Who would do the maintenance?
c. Commissioner Hooley asked Mr. Carr when the past due rent from 2007 will be paid.  Mr. Carr responded that it would be paid at closing, plus the interest would be paid as well.  The Port Director asked Mr. Carr if there was a possibility if the Bunkers Group could make some sort of effort toward paying, even if it was done incrementally.

12. Review and Consideration the Lease Rental Account Receivable for $18,720.00 for the 39,000 square foot area leased to Averill Trucking.
a. The Port Director informed the Board that this annual billing had not occurred for 6 years, since June 2001.  It was an oversight in the accounting department.  

b. Don Averill was present and made the following remarks:

i. He uses the area for parking chip trucks.

ii. Hampton Lumber has paid half of the amount in the past. 

iii. It is located at the entrance to the sawmill.

iv. He knows that he hasn’t paid, but the Port hasn’t billed, either. 

v. He has a good track record with timely payments on all of the business he does with the Port.

vi. Hampton made over $68,000 of improvements with rock in the area.

vii. July will start a new annual billing cycle.

viii. Averill suggested that the rock and improvements that Hampton provided be credited for 1/3 of what is due, Averill will pay 1/3, and the Port writes off 1/3 of the $18,720.00
Commissioner Riedel made a motion to accept half of the $18,720.00 billing due from Averill, but then retracted the motion, stating that the Port Director should be able to work an equitable deal.
A motion was then made by Commissioner Bell to authorize the Port Director to negotiate a fair settlement with Averill Trucking for the accounts receivable balance due to the Port of $18,720.00.  The motion was seconded by Commissioner Kershaw.  Voted yes: Hooley, Bell, Riedel and Kershaw. Absent: Dove. Motion Passed.
13. Review and Consideration of Approval additional surplus vehicles:

a. Robert Miller described the additional few vehicles that were missed on the original surplus listing two months ago.
A motion was made by Commissioner Bell to declare additional vehicles and equipment as surplus as presented.  The motion was seconded by Commissioner Kershaw. Voted yes: Hooley, Riedel, Kershaw and Bell. Absent: Absent: Dove.  Motion passed.

14. Review and Consideration of the Approval of Resolution POTB 2007-2008 No.5 Regarding the Rate for Septage Receiving by the Port of Tillamook Bay, effective August 1, 2008

a. The Port Director presented the current Septage hauling rates as well as a recommendation to increase the rates to 12%, effective 8/1/08.

b. The rates have not been increased since the receiving station’s inception.

c. Discussion:

i. Commissioner Kershaw asked if this money was for capital improvements and increased costs, or just improvements.  And if for improvements, will it cover all of the costs?  Robert Miller responded that the equipment should be paid off in three years.

ii. Commissioner Kershaw also asked if Tillamook was taking in any Septage with their new facility.  Robert Miller responded that, no, the new facility can not accommodate Septage and that POTB will be the only disposal site in the county.  We will be taking all of Tillamook’s Septage.

A motion was made by Commissioner Riedel to approve Resolution POTB 2007-2008 No. 5 as presented.  The motion was seconded by Commissioner Bell. Voted yes: Hooley, Riedel, Kershaw and Bell. Absent: Absent: Dove.  Motion passed.
15. Review and Consideration of Approval of Resolution POTB 2007-2008 No. 6 regarding the rates for water and sewer utility rates effective August 1, 2008

a. The Port Director expressed the need for a rate increase due to maintenance and supply cost increases.  Operations continue to increase. 

b. The recommended rate increase for both water and sewer is 10%.

A motion was made by Commissioner Bell to approve Resolution POTB 2007-2008 No. 6 to increase water and sewer rates 10%, effective 8/1/08.  The motion was seconded by Commissioner Riedel. Voted yes: Hooley, Riedel, Kershaw and Bell. Absent: Absent: Dove.  Motion passed.
16. Review and Consideration of Approval of Resolution POTB 2007-2008 No. 7, regarding the POTB Budget for Fiscal Year 2008-2009 and Tax Levy

a. The Port Director presented the amended budget that had been recommended for approval by the POTB Budget Committee.

b. Discussion:

i. Addition to the budget: Administrative Assistant position.  Commissioner Kershaw asked for a job description.  The Port Director would like to have this person as a secretary/assistant.  Commissioner Hooley noted that if has been budgeted; the director can hire whomever he would like for the position.  The Port Director stated that if the board would like a description, he could provide a list of job duties. Commissioner Bell stated that this person could handle the day to day issues with the board instead of the Port Director making calls and emails daily. Commissioner Kershaw then noted that the Port Director would be making the decisions of what that position, as well as other staff, job assignments should be.

A motion was made by Commissioner Bell to approve Resolution POTB 2007-2008 No. 7 as amended by the Budget Committee.  The motion was seconded by Commissioner Kershaw. Voted yes: Hooley, Riedel, Kershaw and Bell. Absent: Absent: Dove.  Motion passed.
17. Review and Consideration of Declaration of 39,000 square feet tract adjacent to Sheldon Oil and Hampton Mill property surplus and request both the OTRA and the OECDD to also approve this request for the future sale of this tract
a. The Port Director brought this up as an agenda item as a matter of policy:

i. Do OECDD and OTRA have to concur for the POTB to sell a RR asset?

ii. Would we like to sell the property and retire any debt?

b. Commissioner Bell asked to have an appraisal of the property first to then see if the POTB would like to consider selling

c. Commissioner Kershaw asked if the OTRA was going to dissolve. 
d. Commissioner Bell noted that the State of Oregon would still have control over the sale.

e. Commissioner Kershaw asked the price of an appraisal.  The Port Director replied that it should be around $2,000.00.

A motion was made by Commissioner Bell to authorize the Port Director to seek an appraisal on the above mentioned property located off of Third Street in Tillamook.  The motion was seconded by Commissioner Riedel. Voted yes: Hooley, Riedel, Kershaw and Bell. Absent: Absent: Dove.  Motion passed.
18. Review and Consideration of Industrial Park leases of 3% annually for tenants

a. The Port Director reported that all newer leases (within the last 8 months) have included a 3% annual increase.  

b. The Port Director is recommending an increase annually of 3% across the board.

c. Commissioner Kershaw questioned how often the Port Director will need to come to the board to ask for an increase.  Commissioner Bell replied that the request is to increase the leases annually 3%, so the director would not have to come back every year.

d. The increase would include land leases, hangar leases and storage and building leases.

A motion was made by Commissioner Bell to authorize increase tenant leases 3% annually, in starting in January 2009.  The motion was seconded by Commissioner Kershaw. Voted yes: Hooley, Riedel, Kershaw and Bell. Absent: Absent: Dove.  Motion passed.
19. Lease Orders 
a. The Port Director presented two leases to the Board Members for consideration.  Both are in the current leasehold areas of the Bunkers Group.
i. Averill Farms for 147 acres of farmland
ii. G & S Dairy – approximately 20 acres of farmland
A motion was made by Commissioner Bell to approve the leases as presented.  The motion was seconded by Commissioner Kershaw. Voted yes: Loten M. Hooley, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Absent: Steven Kershaw.  Motion passed.

20. Reports and Communication

a. The Port Director requested that if commissioners have any issues come up to contact him at any time.
21. Commissioner Comments

a. Commissioner Kershaw inquired to the paving on Highway 101 and when it is scheduled to be completed? It should be done this week.
b. The sign at the corner needs to be cleaned.  The Port Director stated that after the road crew is done, the Museum staff will clean the plane and sign.

22. There being no further business forthcoming, the Regular Meeting was adjourned at 7:10 pm.
Respectfully submitted by 
Michele Bradley, General Manager
09/28/08 

