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PORT OF TILLAMOOK BAY

BUDGET MEETING MINUTES
May 28, 2008








Approved 9/16/08
Date:  May 28, 2008, 6:00 pm
1. The Budget Meeting was called to order by Board President Loten Hooley at 6:02 pm.
2. Recognition of Persons Present 

a. Board Members: Loten Hooley – President, Steven Kershaw – Vice President, Arthur A. Riedel – Secretary, Jerry A. Dove – Treasurer, Kenneth E. Bell – Member

b. Budget Committee: Joe Meyers, Mark Hansen, Larry Rogers, Mark Sybouts

c. Staff: Robert H. Van Borssum – Port Director, Michele Bradley – Office Administrator, Joanne Dickinson – Business Manager, Robert Miller – Utilities Supervisor,  John Lewis – Roadmaster
d. Guests: Richard Jones, Marvin Hahn, Aaron Zorko – POTB, Georgine Beveridge

3. Selection of Officers
a. Mark Sybouts nominated Joe Meyer as President of the Budge Committee, seconded by Steven Kershaw.  Voted yes: Hooley, Dove, Riedel, Bell, Kershaw, Sybouts, Hansen, Rogers and Meyers. Motion Passed

b. Steven Kershaw then nominated Larry Rogers as Secretary, seconded by Mark Sybouts.  Voted yes: Hooley, Dove, Riedel, Bell, Kershaw, Sybouts, Hansen, Rogers and Meyers. Motion Passed.

c. The meeting was turned over to the Budget Committee president, Joe Meyer, at 6:05 pm.

4. Budget Message

a. The Chair read the budget message prepared by Port Director Robert Van Borssum.  Van Borssum then introduced Joanne Dickinson, Port Business Manager, who reviewed the budget.

5. Review of Budget – Joanne Dickinson
a. The Port General Fund has multiple departments.   The summary is located on pages 4 and 5.

b. Dickinson gave a brief description of changes in relation to the budget last year, as it was prepared by a former employee.

c. Two property sales are included: Erickson Hangar and Port Storage for a total of approximately $450,000.

d. Meyer discussed items from page 10: the annual lease amount received from Port Storage of $22,000 that would be lost, and there was no income from the Erickson hangar area land.

e. Page 12 discussed salaries, overtime was greatly reduced.  Hooley asked if the salaries included a 3% COLI, which they did.

f. Commissioner Kershaw asked if the medical insurance had increased.  Port Director Van Borssum noted that it had not, due to our group discount with Special Districts.

g. Page 16 showed the capital labor.  Dickinson discussed that the FEMA work and mitigation will more than likely need to have budget amendments later in the year as the work progresses. 
h. Capital outlay is very minimal this year.  Rogers asked what Creative Kingdom is; they make interactive fantasy games.

i. Utilities include a 5% increase in water and sewer rates.

j. Biosolids includes money for an extensive cleaning of the bulk tank, which will allow more products to be hauled to the facility next year.

k. Commissioner Hooley asked why the digester showed no income.  Van Borssum noted that Garick is receiving all income due to the Management agreement; the POTB will not have income until the cost share falls into places later in the contract.  Additionally, digester operations are only budgeted through 1/15/09 when the Garick agreement expires. Meyer asked if the Port was still carrying debt on the digester.  Commissioner Hooley replied that, yes, we are.  Commissioner Dove noted that we are not still losing over $10,000 per month.
l. In the railroad division, the revenue has had a drastic drop without any freight revenue.

m. Of the labor, FEMA is covering 75% with reimbursement of the debris removal, and a portion of the Port share of 25% is being made up of equipment rental that FEMA pays for.

n. Commissioner Dove asked about the selling of the woody debris from the storm.  Van Borssum stated that the Port gets to keep any income from the sale of the debris.  John Lewis has been working with a logging outfit out of Corvallis that will chip the debris and logs from the disposal site.

o. Dickinson needed additional discussion regarding the sale of the golf course, which was not in the budget, as she was not made aware of the sale at the time the budget was prepared.  The budget will need to be amended to consider the potential sale of property to the Bunkers Group for $8 million dollars.  Dickinson will split the money with $4 million going into the airport fund and $4 going into the Industrial Park at this time, until a further breakdown of the FAA split is made available.

Mark Sybouts made a motion to approve the budget with the property sale amendment; second by Mark Hansen. Voted yes: Hooley, Dove, Riedel, Bell, Sybouts, Hansen, Rogers and Meyers. Absent: Kershaw. Motion Passed.

Mark Sybouts made a motion to approve the tax levy as presented at .0364/1000; second by Mark Hansen. Voted yes: Hooley, Dove, Riedel, Bell, Sybouts, Hansen, Rogers and Meyers. Absent: Kershaw. Motion Passed.

Further discussion: Commissioner Hooley inquired to the resort, will it have a supplemental budget or will contingency be used?  Meyer asked if the Bunkers had qualified for the money yet and if there was a letter of intent in place.

6. Public Comment Period: None

7. There being no further business, Budget Committee Chair Meyer adjourned the Budget Committee Meeting at 7:20 pm.
Respectfully submitted by 
Michele Bradley, Interim General Manager
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