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OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

REGULAR MEETING MINUTES
Approved 5/27/08
DATE:  February 19, 2008 at 6:00 pm        
1. The February Regular Meeting was Called to Order by Board Vice President Steven Kershaw at 6:00 pm.
2. Recognition of Persons Present:
Commissioners:  Steven Kershaw – Board Vice President, Arthur A. Riedel – Board Secretary (via phone), Jerry A. Dove – Board Treasurer, Kenneth E. Bell – Board Member.  Absent was Loten M. Hooley – Board President
Staff:  Robert H. Van Borssum – Port Director, Michele Bradley – Office Administrator, John Lewis – Railroad Roadmaster, Aaron Zorko, Marvin Hahn, Steven Young
Guests: John Gundlach – Garick Corp., Ken O’Toole – Headlight Herald,  Amy Zorko, Linda Hahn, Georgine Beveridge - TPA, Tom Jared and Gus Meyer.
3.    Public Comment: Guest Gus Meyer suggested that after the Oregon Department of Fish and Wildlife had an advertisement on a nature program featuring the white elk on the Port property that the Resort be named “White Elk Resort”.
4.    Port Director Robert H. Van Borssum reported the following to the Board Members:





a. That a copy of the amended State of Oregon Ethics regulations, effective 01/01/08, was enclosed in their board meeting folders for their review and future reference.





b. That progress was proceeding briskly on the POTB rail restoration and repair issues, further, that Resolutions had been adopted by the following entities: Tillamook County Transportation District, City of Tillamook, Loren Schwartz, and more were to be received in the following weeks.






c. That the final order had been received from the Oregon Water Resources Department regarding the Port application for .085 cfs water source from future wells.  The application was being processed for .080 cfs.






d. Regarding the status of FEMA receivables – it was estimated that the January request would be received later in the week.






e. A report was made by John Lewis, Roadmaster on the railroad debris clearing. The debris clearing crew is within a mile and a half of Salmonberry.  Once there, work trains can commence. Further, that proceeds from the timber salvage revenue will be for the Port to keep.






f. The Port Director introduced Mr. John Gundlach of Garick Corp. to provide a briefing of the transition process at the digester.
Mr. Gundlach updated the Board Members on the following:

1. That the project is going full steam ahead.  He has contacted all of the dairies, Ficher is making road improvements, Copinni has had thicker manure since he has updated his barn, the dairies are receiving their invoices directly from Zwald Transport and this seems to be working well.

2. That he has issued a purchase order for a new screw press, as redundancy is needed

3. That he reported that he has met with Tillamook PUD and discussed rates for premium green power and electric values.

4. That Garick is looking into tax credits for Biomass energy and will update when any information is obtained.

5. That Garick has hired Jack Crider, former Port Manager, on a contract basis as the local contact.  Mr. Crider will be working on grants and with vendors and customers.

Following his report, the following discussion ensued:

a. Board Vice President Steven Kershaw inquired to the screw press – is the old unit repairable and can be used as a back up or too far beyond repair? Further, how is branding of the product coming along?  Mr. Gundlach replied that the old unit was too far gone and will be recycled and that Ron Alexander is currently working on labeling requirements for the states of Oregon, Washington, California and Nevada.

b. Board Treasurer Jerry A. Dove inquired about personnel retention at the digester and if expanding to shipping on the rail line has been looked into.  Mr. Gundlach responded that more personnel is needed, the current operator cannot work 18 hour days for long, and additionally that there is the potential to ship on the rail and by barge if the facility is expanded.

5. Financial Reports

The Port Director gave a brief review of the year to date income statements for both the Port and Railroad divisions.   A discussion of revenues and expenses followed.

A motion was made by Treasurer Jerry A. Dove to accept the Financial Report as presented by the Port Director.  The motion was seconded by Board Member Kenneth E. Bell. Voted yes: Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.

6. Upcoming meetings:  

a. Port Director Van Borssum reported that the following forthcoming meeting would need to be rescheduled:  the Special Meeting for Thursday, February 21, 2008 would be at 8:00 am.
7. Railroad Division Reports
a. Port Director Robert H. Van Borssum reported that there is nothing further at this time in addition to Roadmaster John Lewis’s report.

8. Request from Tillamook Pilots Association

a. Port Director Robert H. Van Borssum reported that the request from TPA still had not been reconciled.  Board Member Kenneth E. Bell inquired to if the FAA had reviewed the TPA request; Port Director Van Borssum reported that the review is in progress.  Guest Georgine Beveridge reported that TPA member Mike Stephenson had measured the area and they are still working on the configuration. Additionally, the Port Director reported that no manure was being spread on the fields in the flight pathways as a reply to the question posed by Board Vice President Steven Kershaw.
9. Resort Proposal Status

a. Port Director Robert H. Van Borssum reported to the Board that the Planning and Zoning Commission had met in the prior week and there was no action as a result of that meeting.  Additionally, that the conditional use permit for the resort would expire at the end of February.

10. Review and Consideration of amendments to Section E-3 of the Port Personnel Policy, specifically Accrual of Vacation.
a. The Port Director provided a red-line version of the potential change to this section of the personnel policy for the Board Members to review.  Board Vice President Steven Kershaw inquired to the difference between earned vacation versus unused/accumulated vacation as well as accrual versus carry-over.   Board Treasurer Jerry A. Dove inquired to employees present at the meeting if some employees were earning more than 40 hours a year.  Marvin Hahn replied that, yes, and he has tried to use all of his vacation, but he wasn’t always able to.  No Motion was made.

11. Review and Consideration of rate charged for sludge and septic disposal

a. Port Director Robert H. Van Borssum reported that the Port rate for disposal has not been increased for quite a few years, but operating costs have risen.  Utilities Supervisor Robert Miller noted that any increase at this time would solely be for operating expenses, not capital improvements. 
Pursuant to further Board discussion, Board Secretary Arthur A. Riedel made a motion to approve the suggested sludge and septic disposal rate increase by 5%.  The motion was seconded by Board Member Kenneth E. Bell.  Voted yes: Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.
12. Review and Consideration for rental increases of 3% annually for Port tenants.

a. The Port Director reported that all new leases have included the 3% annual increase within the lease agreement, but many of the existing leases need to be revamped to include this increase.  No action was asked for at this time, but the Port Director asked the Board Members to review the provided spreadsheet and provide comments to him.
13. Review and Consideration of Approval of Resolution POTB 2007-2008 #3 Authorizing Amendment to the Loan Agreement between the Port of Tillamook Bay and the Bank of Astoria, and authorization for the Board Vice President and Treasurer to execute the Amended Loan Agreement.

a. Board Treasurer Jerry A. Dove inquired about the change in interest.  Further, that he would like to see the Port make principal payments if at all possible as cash flow allows.

Pursuant to further Board discussion, Board Member Kenneth E. Bell made a motion to approve the motion as presented above.  The motion was seconded by Board Treasurer Jerry A. Dove.  Voted yes: Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.
14. Review and Consideration of the Approval of Infrastructure Contract 1733-DR-OR between the State of Oregon  and through the Oregon Military Department, Office of Emergency Management and the Port of Tillamook Bay.

a. The Port Director presented this contract to the Board, which is the FEMA contract passed through OEM.  The Port is the Applicant.

Board Treasurer Jerry A. Dove made a motion to accept Infrastructure Contract 1733-DR-OR as presented by the Port Director.  The motion was seconded by Board Member Kenneth E. Bell. Voted yes: Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.

15. Lease Orders: 

a. Jepson Trucking – Truck parking on airport mast circle

b. Civil Works NW – Fenced area on airport mast circle

Following a brief discussion regarding the lease details, Board Member Kenneth E. Bell made a motion to approve the leases as presented.  The motion was seconded by Board Treasurer Jerry A. Dove.  Voted yes: Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.
16. Reports and Communication

a. Port Director Robert H. Van Borssum informed the Board Members of the forthcoming TLW meeting at the courthouse scheduled for 2/26/08 at noon.

17. Board Vice President Steven Kershaw recessed the Regular Open Meeting at 7:24 pm and commenced with the Closed Executive Session per ORS 192.660 (2)(e)

18.    Executive Session 

a.  Board Vice President Steven Kershaw adjourned the Regular Meeting at 7:08 pm and commenced with the Closed Executive Session per ORS 192.660 (2)(e).

b. The Closed Executive Session was adjourned by the Board Vice President Steven Kershaw at 7:38 pm and the Regular Meeting was reconvened.

19. Board Member Comments and/or Concerns

a. Board Treasurer Jerry A. Dove inquired regarding to Aaron Blanchard and how much area he was desiring to lease.  Port Director Van Borssum answered that he is looking for1-2 acres to locate a truck repair shop on the industrial park to repair large trucks and RVs. 

20. There being no further business forthcoming, the Regular Meeting was adjourned at 7:39 pm by Board Vice President Steven Kershaw.

Respectfully submitted by 
Michele Bradley, Office Administrator
05/16/2008

