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OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

SPECIAL MEETING MINUTES
June 11, 2008







Approved 8/19/08
Date:  June 11, 2008, 10:00 am        
1. The Special Meeting was called to order by Board President Loten Hooley at 10:00 am.
2. Recognition of Persons Present 

a. Board Members: Loten Hooley – President, Steven Kershaw – Vice President, Arthur A. Riedel – Secretary, Jerry A. Dove – Treasurer, Kenneth E. Bell – Member

b. Staff: Robert H. Van Borssom – Port Director, Michele Bradley – Office Administrator, Robert Miller – Utilities Supervisor,  John Lewis – Roadmaster
c. Guests: Ken O’Toole – Headlight Herald, Mel Dean – Former POTB Board Member, Mike Oliver – TNAS Museum, Ken Zwald – Zwald Transport, Mary Van Borssum, Jerry Everhart, Colby Lovitt and Warren Magnuson– POTB, 

3. Public Comment – None

4. Pursuant to ORS 192.660(2) (i), Performance evaluation of a public officer or employee, Board President Hooley noted that Port Director Robert H. Van Borssum had requested an open session, which is his right under the ORS.  At that time, Hooley opened the meeting for Board comments:

a. Commissioner Dove stated that he was disappointed at how the meeting had come together and said that through his past experiences, that Andy Jordan, Port Counsel, should be consulted.  Dove feels that the Port is an “at will” employer, but also feels that there is cause for termination.

b. Commissioner Bell reiterated that he thinks that Port Counsel should also be present for this meeting, and Commissioner Riedel concurred.

A motion was made by Commissioner Ken Bell to reschedule the meeting with Andy Jordan, Port counsel or a member of his staff, at his convenience.  The motion was seconded by Commissioner Jerry Dove.  Voted Yes: Hooley, Riedel, Kershaw, Dove and Bell.  Passed.

Discussion:
Van Borssum stated that he had received a call from Commissioner Hooley last Friday and there were discussions of board members meeting with enough of for a quorum, which had upset Commissioner Hooley.  Further, that once the meeting notice was posted, he had received calls from people who wanted to help him.  He also stated that this is “out of his control” and would like to sit down and talk professionally.

Van Borssum was interrupted by Commissioner Riedel; Van Borssum stated that he wasn’t done yet.  

Commissioner Hooley questioned what good having Port counsel would do and that this meeting was in open session per Van Borssum’s request.

Commissioner Bell noted that the agenda item with the ORS 192.660 (2) (i) doesn’t allow going into executive session and coming back out to make a decision.

5. Railroad Restoration Update : Roadmaster John Lewis

a. The debris cleanup is continuing.  He has taken photos of the dump site.

b. Lewis had been out on the rail line with the FEMA environmental representative and the geotechnical engineers on June 10, 2008 and selected two additional dump sites.

c. Lewis has been trying to contact Longview Fibre to access the dump sites through their land.

d. Commissioner Bell asked if JX3 Hardwoods had removed the surplus cedar at tunnel #25, Lewis reported that he will start to get it next week; he has picked up the gate key.

e. Van Borssum commented that he thought the Commissioners think that he is not doing enough, but there is a weekly meeting with FEMA; he then invited the board to sit in on a meeting.  He also stated that since NW Media had ceased the newsletter, that he had found a new media person.  Additionally, that the Economic Impact Study was due today from OSU Community Economist Bruce Sorte.

f. Commissioner Riedel noted that Van Borssum should be sending out weekly updates to the representatives and senators, as they need constant information.  Van Borssum replied that there have been four meetings and that he had reported that in his weekly emails.  

g. Commissioner Bell discussed the need to find the 25% match, as the state may not help the Port with the match from FEMA.  Commissioner Dove agreed and stated that we need a plan.  If the FEMA money is available, what can we use it for?

6. Commission comments or concerns:
a. Commissioner Riedel offered to contact Andy Jordan before June 17, 2008 (the next regular board meeting) in reference to the prior discussion regarding Van Borssum.  Commissioner Hooley stated that Van Borssum or Bradley should set up the meeting, to which Bob stated he would take care of it.  Hooley then noted that the Board shouldn’t ask staff to do tasks; that is the job of the manager.  Dove then stated that this situation is not usual and urged staff to coordinate the meeting.

Consensus from the Board that before the next regular board meeting June 17, 2008 that a special meeting shall be set with Andy Jordan, Port Counsel. The meeting will have the option for an executive session.
7. There being no further business, Commissioner Hooley adjourned the Special Meeting at 10:50 am.
Respectfully submitted by 
Michele Bradley, Office Administrator 
7/28/08

