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OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

REGULAR MEETING MINUTES
Date:  March 18, 2008 at 6:00 pm        
1. The February Regular Meeting was called to order by Board President Loten M. Hooley at 6:00 pm.
2. Recognition of Persons Present:
Commissioners: Loten M. Hooley – Board President, Steven Kershaw – Board Vice President, Arthur A. Riedel – Board Secretary, Jerry A. Dove – Board Treasurer, Kenneth E. Bell – Board Member  
Staff:  Robert H. Van Borssum – Port Director, Ashley Arthur – Administrative Staff, John Lewis – Railroad Roadmaster, Aaron Zorko, Marvin Hahn
Guests: Ken O’Toole – Headlight Herald,  Richard Carr and Dan Patsula – Bunkers Group, LLC, Linda Hahn, Georgine Beveridge, Jim Johnston, Ed Storo, Steven Beveridge- TPA, Terry Spath – Spath Engineering, John Coopersmith – County Commissioner candidate, Wayne Cook, Don Gragert and Randy Richardson – Tillamook Gun Club, Gus Meyer, Richard Obrist – Fairview Acres Dairy and Joe Webb.
3.    Public Comment: 
· Mr. John Coopersmith introduced himself as a candidate for Tillamook County Commissioner, running for Position 1.  
· Mr. Terry Spath of Spath Engineering and also a local pilot inquired as to a further discussion of the acreage potentially for sale to the Bunkers Group, LLC.  
· Mr. Wayne Cook of the Tillamook Gun Club inquired to the Board Members if the Gun Club would be protected regarding the above mentioned potential sale.  Board President Loten M. Hooley responded that the Gun Club would be taken care of.  Board Treasurer Jerry A. Dove commented on his concerns with the deed restrictions and wanted to reiterate that the golf course and convention center coming to Tillamook would be in the best interest of Tillamook County.
4.    Port Director Robert H. Van Borssum reported the following to the Board Members:





a. That the Request for Proposals for the Engineering and Environmental Services for the 2008 Railroad Repair/Restoration Project has been advertised for bids.  The Proposals are due at a Special Meeting to be posted for March 26, 2008.





b. That since the February Board Meeting, resolutions and letters of support for the restoration of the Port of Tillamook Bay Railroad has been received from Tillamook County, the Port of Nehalem, the City of Rockaway Beach and the Pioneer Museum.






c. That for the Board’s information, the replacement screw press for the Hooley Digester was scheduled for delivery and installation by the end of the week.






d. That the permit from the Oregon Department of Forestry for the use of the Foss Road site for the unloading and transloading of the woody debris along the POTB right-of-way has been received and activity by the POTB rail maintenance crew would commence within 15 days.

5. 
Financial Reports

The Port Director gave a brief review of the year to date income statements for both the Port and Railroad divisions.   A discussion of revenues and expenses followed; Port Director Robert H. Van Borssum reported to the Board that both the Port and Railroad divisions were negative net income for the month of February.  Additionally, that Rick Franklin Corporation had been paid in full for the assessment work that had been completed on the rail line after the December 2007 storms.
A motion was made by Board Vice President Steven Kershaw to accept the Financial Report as presented by the Port Director.  The motion was seconded by Board Member Kenneth E. Bell. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.
6. Minutes

A discussion among the Board Members regarding the new format of the minutes ensued.  Board Treasurer Jerry A. Dove would like more detail incorporated into the minutes. Board Vice President Steven Kershaw stated that an SDAO attorney had said that less information could be better.  Both Board President Loten M. Hooley and Board Member Kenneth E. Bell agreed that the tone of the meetings needed to be noted in the minutes.  Port Director Robert H. Van Borssum concurred to provide more detail in future minutes.
A motion was made by Board Member Kenneth E. Bell to accept the Minutes of December 14 and 17, 2007 and February 21, 2008 as presented.  The motion was seconded by Board Secretary Arthur A. Riedel. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.
7. Upcoming meetings:  

a. Port Director Van Borssum reported that the following meetings were forthcoming: a Special Meeting for March 27, 2008 would be at 12:00 to receive the RFP’s for the Engineering and Environmental Services for the 2008 Railroad Repair/Restoration Project and to receive a report on the fiscal year 2006-2007 financial audit.
8. Railroad Division Reports
a. Port Director Robert H. Van Borssum delegated the railroad division report to Roadmaster John Lewis who reported that the track is cleared to Salmonberry which is part of the preparation for work trains to commence.
9. Request from Tillamook Pilots Association

a. Port Director Robert H. Van Borssum reported that the request from the TPA included a proposed plot for shrubs and trees on the south side of the airport FBO. More data will need to be brought to the Port before the proposal is submitted to the FAA.
10. Resort Proposal Status

a. Mr. Richard Carr of the Bunkers Group, LLC reported to the Board that the surveys and potential appraisal are going well, but the investors are getting anxious to commence construction.  To date, local contractors have been hired to do all work.
11. Review and Consideration of amendments to Section E-3 of the Port Personnel Policy, specifically Accrual of Vacation.
a. Port Director Robert H. Van Borssum reported to the Board the following recommended changes to the vacation policy, notably:
i. Carry-over limitations annually

ii. No carry-over for new employees

iii. A 40 hour carry-over in addition to previously accrued vacation amount for current employees

iv. Additionally, after accrued vacation on the date of the policy adoption is used, just a 40 hour carry-over will be allowed for current employees

v. No employee will lose any accrued vacation hours

A motion was made by Board Member Kenneth E. Bell to accept the amended Section E-3 of the Port Personnel Policy as presented.  The motion was seconded by Board Treasurer Jerry A. Dove. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.
12. Review and Consideration of Board action regarding the Steam Train Agreement with Oregon Coast Scenic Railroad (OCSR) for the period of January 1, 2008 thru December 31, 2009
a. Port Director Robert H. Van Borssum reported to the Board on this proposal that the agreement contains reimbursement for track inspections.  OCSR planned to commence passenger service Memorial Day weekend. 
A motion was made by Board Vice President Steven Kershaw to accept the Steam Train Agreement between the Port of Tillamook Bay and the Oregon Coast Scenic Railroad as presented.  The motion was seconded by Board Member Kenneth E. Bell. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.
13. A brief presentation was made by Mr. Jim Webb, Executive Director of Tillamook Economic Development Council for the Port of Tillamook Bay to Review and Consider the Adoption of Resolution POTB 2007-2008 #4 to jointly sponsor an application for the re-designation of the String of Pearls Enterprise Zone.

A motion was made by Board Treasurer Jerry A. Dove for the Port of Tillamook Bay to jointly sponsor the Tillamook Economic Development Council “String of Pearls” Enterprise Zone through Resolution POTB 2007-2008 #4.  The motion was seconded by Board Vice President Steven Kershaw. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.

14. Review and Consideration for rental increases of 3% annually for Port tenants.

a. No action was asked for at this time; the Port Director will report back at a later meeting.
15. Lease Orders: 

a. Tommy Warnock – Hangar #30
b. Dale Edwards – Hangar 8

c. Port Storage – Office in Building 19

d. Oregon Department of Forestry – Old Round Top Road Crossing

e. Bonneville Power Administration – Utility Crossing (not available at meeting time)

Following a brief discussion regarding the lease details, Board Member Kenneth E. Bell made a motion to approve the leases (a) thru (d) as presented.  The motion was seconded by Board Vice President Steven Kershaw.  Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth Bell. Motion passed.
16. Reports and Communication

a. Port Director Robert H. Van Borssum informed the Board Members of the forthcoming Special Meeting to be posted for 3/27/08 at noon.

17. Board President Loten M. Hooley adjourned the Regular Meeting at 6:50 pm and announced that pursuant to ORS 192.660 (2) (b) an Executive Session would be held. The Closed Executive Session was adjourned by the Board President Loten M. Hooley at 8:27 pm and the Regular Meeting was reconvened.

18. Board Member Comments and/or Concerns

a. Board Vice President Steven Kershaw noted that the Latimer Quilt Center was seeking a site for relocation and would be contacting the Port Director soon, and that TP Freight has a renewed interest in discussion of establishing a transload facility at the port again due to a possible alternative use for their facility on Third Street.
b. Board President Loten M. Hooley noted that Mr. Ron Braxling would be contacting the Port Director in the near future to investigate the establishment of a stock-pile area for crushed rock distribution.

c. Board Treasurer Jerry A. Dove asked the Port Director to ascertain if the future utilization of the OEDCC grant funds for the retention of the Campbell Group for assistance on the railroad restoration project was within the terms and conditions of this grant agreement.
19. There being no further business, the Regular Meeting was adjourned at 8:37 pm by Board President Loten M. Hooley.

Respectfully submitted by 
Michele Bradley, Office Administrator
6/10/08 Meeting notes taken by Ashley Arthur

