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May 28, 2008








Approved 9/16/08
Date:  May 28, 2008, 5:00 pm
1. The Special Meeting was called to order by Board President Loten Hooley at 5:06 pm.
2. Recognition of Persons Present 

a. Board Members: Loten Hooley – President, Steven Kershaw – Vice President, Arthur A. Riedel – Secretary, Jerry A. Dove – Treasurer, Kenneth E. Bell – Member

b. Staff: Robert H. Van Borssum – Port Director, Michele Bradley – Office Administrator, Robert Miller – Utilities Supervisor,  John Lewis – Roadmaster
c. Guests: Floyd Holcom – IBIS Group, Richard Jones, Marvin Hahn, Aaron Zorko – POTB, Georgine Beveridge

3. Receive Report from IBIS Group, Floyd Holcom
Mr. Holcom showed a slide presentation of their work on the POTB Railroad, the same presentation he had given to FEMA two weeks prior, the highlights are:
· The entire line had not been looked at until May 15, 2008 due to weather and other factors.

· There are 51 slides, 97 erosion spots, 96 spots that need additional field evaluation, 177 environmental sites, 17 sites will have to have divers to determine the abutments to trestles and bridges.

· Per IBIS, there were 22 discrepancies, with items not on the list or the sites were larger than HDR had listed.

· There were 22 sites that were in the same area as the 1996 flood.

· On the spreadsheet show (will be attached to the minutes), the coded gray areas need work done, the yellow are in discrepancy with FEMA, the major sites are red, purple needs attention and white needs nothing.

· IBIS has an 8 man staff – 4 survey crews, plus PBS will subcontract as of 5/31/08 for the environmental work.

· A SharePoint site has been created so all member agencies (including FEMA, OEM, IBIS, PBS, POTB, ODOT, etc.) can check for daily updates, view photos and pertinent information.
· Commissioner Dove asked about Tunnel 25, would it be covered with the debris clean-up?  Holcom stated that it would be covered 100%.

· A FLIR system will be surveying and photographing the line 5/29/08.  To date, $33,000 has been spent in surveys.

After the slide presentation, the following discussion occurred:

· Oregon Emergency Management opened a bid for $120,000 to have a contractor shadow the IBIS Group.  Commissioner Dove asked if Senator Betsy Johnson was aware of this, to which she is.

· Commissioner Hooley asked if OEM was controlled by the National Guard.  Yes, as of 01/01/08, and General Reece has appointed General Caldwell for this region.

· Port Director Van Borssum noted that all work orders had been extended six months due to the snow and inaccessibility to the whole rail line.

· Holcom stated that this Engineering and Environmental survey is very important to the POTB, as it will have the end monetary cost to repair and cost of abandonment; both are critical numbers. 

· Holcom also noted that his main objective is to present the cost of a traditional repair.

4. Commissioner Comments:

a. Commissioner Riedel congratulated Mr. Holcom on winning the election to the Port of Astoria Board of Commissioners.

b. Commissioner Bell wondered about the Rails to Trails and rail banking.  Van Borssum noted that there was an article on rail banking in the last board packet.  Holcom stated that before any rail banking is done, the POTB would have to apply to the Surface Transportation Board to abandon the line first.  It is quite a process.

5.  There being no further business, Commissioner Hooley adjourned the Special Meeting at 5:49 pm.
Respectfully submitted by 
Michele Bradley, Interim General Manager
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