[image: image1.jpg]—
Yreorn\[

reorn\[

OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

REGULAR MEETING MINUTES







Approved 7/15/08
Date:  April 15, 2008 at 6:00 pm        
1. The February Regular Meeting was called to order by Board President Loten M. Hooley at 6:00 pm.
2. Recognition of Persons Present:
Commissioners: Loten M. Hooley – Board President, Steven Kershaw – Board Vice President, Arthur A. Riedel – Board Secretary, Jerry A. Dove – Board Treasurer, Kenneth E. Bell – Board Member  
Staff:  Robert H. Van Borssum – Port Director, Michele Bradley –Office Administrator, John Lewis – Railroad Roadmaster, Robert Miller – Industrial Park Utilities and Maintenance Supervisor
Guests: Amber Nobe – Headlight Herald, Ray Monroe – Tillamook Soil and Water Conservation District, Kim Wickert, Scott Wickert and Aaron Zorko – Oregon Coast Scenic Railroad, Cyril Jacob – JX3 Hardwoods, LLC, Marvin and Linda Hahn, Georgine Beveridge - TPA, Richard Bauer, Gus Meyer.
3.    There were no Public Comments made from the audience.
4.    Port Director Robert H. Van Borssum reported the following to the Board Members:





a. That a Special Meeting had been called for April 16, 2008 at 12:00 noon to review with the Garick Corporation the Biomass Tax Credit transfers and an additional Special Meeting scheduled for Monday, April 27, 2008 at which the Port of Tillamook Bay would facilitate a meeting with Congresswoman Darlene Hooley and Near Space Corporation and other governmental agencies.





b. That the real estate transaction with the Bunkers Group, LLC property appraisal process had commenced and the contract for the appraisal had been issued.





c. That the schedule of the FEMA accounts had been updated and now included what had been invoiced to FEMA and what had been paid to date. A copy of the schedule was distributed to each Board Member.





d. That the Port Director and Robert G. Miller, Port Industrial Park Maintenance & Utilities Supervisor had met with representatives of  the Tillamook Gun Club on April 9, 2008 to discuss specific requirements for the relocation of the Gun Club facility to another site within the Port premises.  





e. That the POTB Railroad division moved a loaded freight car to interchange and this rail service at Banks Lumber will increase as their production increases.

5. 
Financial Reports

The Port Director reported that the financial information for Port and Railroad divisions were included in the board meeting folders.  Board Treasurer Jerry A. Dove asked about the notes on the balance sheet from Tillamook Air Tours and Jim Carsner.  Board President Loten M. Hooley noticed that the Septage Receiving Station income was doing well for the year.
A motion was made by Board Treasurer Jerry A. Dove to approve the Financial Report as presented by the Port Director.  The motion was seconded by Board Secretary Arthur A. Riedel. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.
6. Minutes

The Port Director noted that the completed minutes had been emailed to the Board Members prior to inclusion in the board meeting folders.  
A motion was made by Board Member Kenneth E. Bell to approve the Minutes of January 15, 2008 and January 21, 2008 as presented.  The motion was seconded by Board Secretary Arthur A. Riedel. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.
7. Upcoming meetings:  

a. Port Director Van Borssum reported the following forthcoming meetings:  the Special Meeting for April 16, 2008 at 12:00 to review with the Garick Corporation the Biomass Tax Credit Transfers and, a Special Meeting April 21, 2008 at 10 am at which the Port of Tillamook Bay would facilitate a meeting with Congresswoman Darlene Hooley, Near Space Corporation and other governmental agencies.
8. Railroad Division Reports
a. Roadmaster John A. Lewis reported to the Board that one loaded freight car had been interchanged on April 14, 2008.  Port Director Robert H. Van Borssum noted that railroad crews are only sent to interchange on a break even basis.
b. Roadmaster John A. Lewis reported that the Phase II FEMA work train had commenced and that B & G Logging from Corvallis has approximately two months of work to do in the staging area of the former Forestry CCC Camp.

9. Request from Tillamook Pilots Association

a. Port Director Robert H. Van Borssum reported that he had been accumulating information to submit to the Federal Aviation Administration in their application form for the Airman’s Park trees/shrubbery and that this should be submitted before the next Board.
10. Resort Proposal Status

a. Port Director Robert H. Van Borssum reported that the appraisal for the tract of land leased by the Bunker Group, LLC had commenced and additionally that the appraisal should be completed within 35 days. PGP Valuation, Inc. of Portland would complete the appraisal.
11. Review and Consideration of a Joint Purchasing Agreement between the Port of Tillamook Bay and the Tillamook County Soil & Water Conservation District to allow SWCD eligible employees to be covered by the same medical insurance plan through Special Districts Association.
a. It was reported by Mr. Ray Monroe that there are two SWCD employees that are eligible for medical insurance.  Further, that SWCD would pay to SDAO the monthly invoice amount for such coverage and that the check will be given to the POTB to ensure payment, who will forward the payment to SDAO each month.
A motion was made by Board Vice President Steven Kershaw to accept the Joint Purchasing Agreement between the Port of Tillamook Bay and the Tillamook County Soil & Water Conservation District regarding medical insurance as presented.  The motion was seconded by Board Member Jerry A. Dove. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.

12. Review and Consideration the Approval of the Utility Easement Agreement with Oregon Coast Scenic Railroad (OCSR) and the City of Garibaldi for a utility easement to the POTB railroad right of way and the OSCR land easement area.
a. Board Vice President Steven Kershaw inquired how the City of Garibaldi was involved in this transaction.  RE: that the City owns the adjacent lots on either side of the OSCR land easement

b. Board President Loten M. Hooley asked about the placement of the electrical easement.  Ms. Kim Wickert replied that the electrical easement will be underground to reach the OCSR’s building.

A motion was made by Board Treasurer Jerry A. Dove to accept the Utility Easement Agreement between the Port of Tillamook Bay, Oregon Coast Scenic Railroad and the City of Garibaldi as presented.  The motion was seconded by Board Vice President Steven Kershaw. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.
13. Review and Consideration of a Ground Lease Agreement between the Oregon Coast Scenic Railroad for the Construction and Operation of a Railroad Restoration & Exhibition Facility and Consideration of an Amended Steam Train Agreement.

a. Port Director Robert H. Van Borssum reported to the Board that there are two issues involved with this consideration: a POTB Industrial Park Lease of approximately 5 acres for the facility and to amend the current Steam Train Agreement to be increased to 5 years, which is necessary for OCSR to obtain grant funding for this project.

b. Board Treasure Jerry A. Dove inquired to the printed rate, if $750 per month was correct, not $1875.  Board Vice President Steven Kershaw questioned if the rate would commence upon building completion.  Board President Loten M. Hooley stated that upon certification of building occupancy is the standard for rent or financing to commence. Board Treasurer Jerry A. Dove noted that he would like to see OSCR succeed, but did not want the POTB to be setting a precedent regarding rental rates.  He also asked if the use of equipment was in the lease agreement. Board President Loten M. Hooley stated that OSCR is a 501 (c) (3) and has equipment, a pit and a lathe that would be a benefit to the POTB.
A motion was made by Board Vice President Steven Kershaw to accept the Industrial Park Ground Lease Agreement with the change regarding that rental rates commence with building occupancy and a listing of the reasons for this rental concession.  The motion was seconded by Board Member Kenneth E. Bell. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.

Another motion was made by Board Vice President Steven Kershaw to accept Amended Steam Train Agreement with the lease extension to 5 years.  The motion was seconded by Board Secretary Arthur A. Riedel. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.

14. (Number 16 on Agenda, moved per Board Request) Review and Consideration of Proposal of the Oregon Coast Scenic Railroad for the POTB to declare ballast car POTB 017 as surplus and donate to the OSCR for repair and mutual future use.

a. Mr. Scott Wickert of OCSR reported to the Board that since his original report in January 2007, materials for the repair of the ballast car have been donated to or purchased by OCSR.

A motion was made by Board Member Kenneth E. Bell to declare ballast car POTB 017 as surplus and for the POTB to donate the ballast car to OSCR as presented.  The motion was seconded by Board Treasurer Jerry A. Dove. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.

15. (Formerly Number 14) Review and Consideration of the Approval of the Sworn Statement in Proof of Loss for Property Insurance Damages.
a. Port Director Robert H. Van Borssum reported to the Board that the POTB had received the final proof of loss from SDAO.  This description and amount of claims totaled $198,489.00 of which a $50,000 advance had been received on April 14, 2008.  
b. Board Secretary Arthur A. Riedel questioned if we would be using these funds to complete the work on the noted damage areas. Port Director Robert H. Van Borssum stated that POTB crews had started repairs on these facilities immediately after the December storm event, and yes they would.

c. Board Vice President Steven Kershaw asked if any of the pilots at Tillamook Airport had come forward with a claim.  The Port Director was not aware of any claims being outstanding at that time.

A motion was made by Board Vice President Steven Kershaw to approve the Sworn Statement in Proof of Loss for damages within the Industrial Park & Airport from the December 2007 Storm Event and authorize Board President Loten M. Hooley  to execute the Statement of Loss.  The motion was seconded by Board Treasurer Jerry A. Dove. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.

16. Review and Consideration of Budget Schedule and Budget Committee

a. Port Director Robert H. Van Borssum presented the Budget Committee schedule and Budget Committee members for discussion.  Three individual’s terms had expired on the Budget Committee and would need to be reappointed or new selections made.  The Port Director requested suggestions from Board Members for potential appointees.  Further, that this would be reported back to the Board for approval at a later meeting.
A motion was made by Board Member Kenneth E. Bell to approve the Budget Committee with newer selections to be determined later. The motion was seconded by Board Secretary Arthur A. Riedel. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.
Immediately following, Board Member Kenneth E. Bell made a motion to approve the Budget Schedule for fiscal year 2008-2009 as presented.  The motion was seconded by Board Secretary Arthur A. Riedel. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.
17. Review and Consideration of Proposal from JX3 Hardwoods, LLC to Purchase the Tunnel No. 25 Wooden Debris to declare the POTB Tunnel #25 debris as surplus.
a. The Board reviewed the proposal submitted by Cyril Jacob of JX3 Hardwoods for the purchase of the wood debris from the restoration of Tunnel No. 25 and to declare the woody debris at Tunnel 25 as surplus.  Port Director Robert H. Van Borssum noted that this wood debris was potentially a fire hazard and needed to be removed.

b. Board Vice President Steven Kershaw inquired if the POTB had gone out to bid for the debris removal and sale.  It was determined that Port staff would see if there were any additional interest in the purchase of this cedar to ascertain if the bid from JX3 was competitive.

A motion was made by Board Member Kenneth E. Bell to declare the woody debris from the Tunnel 25 renovation project as surplus. The motion was seconded by Board Vice President Steven Kershaw. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.

18. Review and Consideration for a rental increase of 3% annually for Port tenants.

a. Port Director Robert H. Van Borssum reported that he is compiling more information for Board review for the following regular meeting.

19. No Lease Orders to consider, as they were addressed individually above.
20. Reports and Communication

a. Port Director Robert H. Van Borssum informed the Board Members of a forthcoming TLW Board meeting 4/29/08 at noon.

21. Board President Loten M. Hooley adjourned the Regular Meeting at 6:55 pm and announced that the Closed Executive Session would be held pursuant to ORS 192.660 (2) (e) for Real Property Transactions would be held. The Closed Executive Session was adjourned by the Board President Loten M. Hooley at 7:40 pm and the Regular Meeting was reconvened.

22. Take any action if necessary following the Closed Executive Session

After Board President Loten M. Hooley reconvened the Regular Meeting, Board Member Kenneth E. Bell made a motion to Approve the Purchase and Sales Agreement between the Port of Tillamook Bay and Flying G, LLC for $51,000 per acre for approximately 6.3 acres.  The motion was seconded by Board Vice President Steven Kershaw. Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.
Additionally after the Regular Meeting was reconvened, the Port Director reported to the Board that Mr. Floyd Holcum with IBIS Group would have a POTB hirail and radio made available for lease to IBIS, and that the lease cost will be debited to the IBIS project invoices to date.

A motion was made by Board Member Kenneth E. Bell to Authorize the Port Director to negotiate a lease with IBIS for a POTB hirail at $7,500, and additionally to approve the Professional Services Agreement - Engineering Contract for signature.  The motion was seconded by Board Secretary Arthur A. Riedel.  Voted yes: Loten M. Hooley, Steven Kershaw, Arthur A. Riedel, Jerry A. Dove, and Kenneth E. Bell. Motion passed.

23. Board Member Comments and/or Concerns

a. A discussion ensued among the Board Members regarding the forthcoming meeting with Garick regarding Biomass Credits.  Board President Loten M. Hooley asked who had received the money for the fiber prior to the year 2007.   The Port Director noted that the Biomass Credit year in question is 2007, at which time the POTB was operating the Hooley Digester and that 2007 was the first year for which this tax credit was made available by the Oregon State Legislature.  Board President Loten M. Hooley suggested that the money from the credit be used to credit the farmer hauling costs in 2008.  Board Treasurer Jerry A. Dove noted that this issue should have been addressed in the Agreement with Garick Corporation.

b. Board Member Kenneth E. Bell was concerned with the new State Ethics requirements and believes that it is not the State’s business who he is related to. Board Treasurer Jerry A. Dove agreed.  Port Director Robert H. Van Borssum reported that these reporting requirements commenced January 1, 2008.
c. Board Treasurer Jerry A. Dove asked who was taking care of Septage Receiving and did the POTB have anyone licensed to do so.  Utility Supervisor Robert G. Miller reported to the Board that a license was not necessary to oversee the operation, as long as the POTB had a licensed operator of record.  Board President Loten M. Hooley inquired as to the length of time that Mr. Miller’s license had lapsed, to which Mr. Miller replied that it had been one year.  The Port Director reported to the Board that Colby Lovitt was the new licensed operator and that Robert Miller will be getting relicensed as soon as possible.
d. Additionally regarding the Septage Receiving Station, Board Treasurer Jerry A. Dove inquired if the City of Tillamook would be raising rates and if the POTB would be raising rates as well.  The Port Director responded that the POTB’s rates were well under market value and that Port staff was  researching a future rate increase and will report to the Board on a recommended rate for the next fiscal year budget.
e. Board Secretary Arthur A. Riedel suggested that a light dinner such as sandwiches be resumed at Regular Board Meetings.  There was a consensus from the Board to have sandwiches.

24. There being no further business forthcoming, the Regular Meeting was adjourned at 8:05 pm by Board President Loten M. Hooley.

Respectfully submitted by 
Michele Bradley, Office Administrator
6/29/08 

