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OF TILLAMOOK BAY




PORT OF TILLAMOOK BAY

REGULAR MEETING MINUTES
Date:  July 15, 2008 at 4:30 pm   
Approved 10/21/08
1. The Regular Meeting was called to order by Board President Loten M. Hooley at 4:33 pm. 
2. The meeting was immediately recessed into Executive Session per ORS 192.660 (2) (i), Performance Evaluation of a Public Officer.  At 5:10, the Regular Meeting resumed at the end of the Executive Session.  It was noted for the audience that Board President Hooley had resigned during the Executive Session and that Board Vice President Steven Kershaw would preside over the remainder of the meeting.  A resigning Board Member has three days to rescind their resignation.

A motion was made by Commissioner Riedel to terminate the Port Director without cause effective 7/15/08 with 6 months severance.  The motion was seconded by Commissioner Dove. Voted yes: Riedel, Dove and Bell. No: Kershaw. Absent: Hooley.  Motion passed.
The meeting was recessed at 5:12 and would be resumed at 6:00 pm.
The meeting was called back to order by Commissioner Kershaw, who requested an agenda change for #12, Business Resolution, to be moved up to #3, and an additional item due to the termination of the Port Director.

A motion was made by Commissioner Dove to appoint Michele Bradley as Interim General Manager, effective immediately.  The motion was seconded by Commissioner Riedel. Voted yes: Riedel, Dove Kershaw and Bell. Absent: Hooley.  Motion passed.
3. (formerly #12)  Review and Consideration of the Approval of Resolution POTB 2008-2009 #1, Business Resolution

a. Bradley outlined three changes to the annual business resolution:  the addition of the bank account at Sterling Savings started in the prior fiscal year, the position of Business Manager to be added back into the check signer designation (after it being removed last November), and the change in the name of counsel of record to Jordan Schrader Ramis (former Jordan Schrader).

A motion was made by Commissioner Bell to approve Resolution POTB 2008-2009 #1 as recommended by the Interim Manager.  The motion was seconded by Commissioner Dove. Voted yes: Riedel, Dove Kershaw and Bell. Absent: Hooley.  Motion passed.

Discussion:


Commissioner Kershaw had talked with Robert H. Van Borssum who would like the board to reconsider termination with resignation instead of dismissal, but with the same 6 month severance package.


Commissioner Dove noted that Van Borssum additionally wanted use of the Port vehicle for 6 months, but has opposed the resignation severance of 3 months.  Dove wouldn’t be opposed to Van Borssum’s resignation, as long as he accepts only three months of severance.  Additionally, termination negotiations need to include any negative discussions from Van Borssum regarding the Port of Tillamook or the Port’s Board of Commissioners.

Commissioner Kershaw then left the meeting, as he is considering resigning from the Board as well.  Commissioner Bell asked Kershaw to please reconsider resignation.


Commissioner Riedel assumed presiding over the remainder of the meeting.

4. Recognition of Persons Present:

Commissioners: Loten M. Hooley – Board President, Steven Kershaw – Board Vice President, Arthur A. Riedel – Board Secretary, Kenneth E. Bell – Board Member, Absent: Jerry A. Dove – Board Treasurer

Staff:  Robert H. Van Borssum – Port Director, Michele Bradley –Office Administrator/Interim General Manager, John Lewis - Roadmaster
Guests: Ken O’Toole – Headlight Herald, Gus Meyer, Andy Jordan – Jordan Schrader Ramis 

5. Public Comment:
a. Gus Meyer had taken a tour of the Confederated Tribes of Grand Ronde. Among the discussions was elk hunting.  Was the Port interested in reducing its herd?  The tribe may be eligible for special hunting permits through Oregon Department of Fish and Wildlife (ODFW). Commissioner Dove asked if they would come up here and trap the elk.  If ODFW would like to work with the Port and handle the logistics, please have them contact us.

6. Financial Reports

a. Bradley gave a short version of the financials for both the Port and Railroad Divisions.  An expense that will be forthcoming is asbestos abatement, including employee training, a full inspection and survey of the industrial park buildings owned by the Port.

A motion was made by Commissioner Dove to accept the financials as presented.  The motion was seconded by Commissioner Bell. Voted yes:  Riedel, Dove and Bell. Absent: Hooley and Kershaw.  Motion passed.

7. Approval of Minutes from 4/15/08 and 5/27/08.
A motion was made by Commissioner Dove to accept the minutes of 4/15/08 and 5/27/08 as presented.  The motion was seconded by Commissioner Bell. Voted yes:  Riedel, Dove and Bell. Absent: Hooley and Kershaw.  Motion passed.

8. Railroad Division

a. John Lewis reported that some of the woody debris from the December 2007 storm has been sold; the POTB will be allowed to keep any profit from the sale per FEMA rules.

b. Commissioner Bell asked about the debris removal in Tunnel 25 – can we do it.  Lewis responded that we will need additional help. Averill can not move all of the equipment needed at this time.

c. Commissioner Dove said that working with Lianne Welch of the county for the Foss-Salmonberry Road area, that the county was contemplating a temporary bridge at the site. Also that there are 3 timber sales near that location.  The bridge should be paid for by ODF, the Port, County and FEMA, as well as the timber sale purchaser.

d. A FEMA scoping meeting had been posted for 7/16/08.  IBIS had been notified by the previous manager that the meeting had been cancelled, but it had not.  Bradley felt that the Port should be present at the meeting.  It was discussed that Bradley, Bell and Lewis would attend the meeting in Salem the following day.

9. Airport Update

a. No report at this time.

10. Resort Update

a. A discussion between Commissioner Bell and Dick Carr of the Bunkers group earlier in the week noted that the Bunkers should have their funding firmed up next week.

11. Review and Consideration of Account Receivable of $18,720 from Averill Trucking

a. Discussion that this item should be discussed at a workshop later.
12. Item #12 was moved up earlier in agenda; see above #3.

13. Review and consideration of Authorizing the preparation and submission of a Request to Tillamook County for a Jurisdictional Transfer of the Ammunition Road right-of-way to the Port of Tillamook Bay for future transfer to the Bunker’s Group.

a. Van Borssum had met with two commissioners and there is no reason not to move forward with this authorization. 

A motion was made by Commissioner Bell to authorize the manager to move forward with the submission of a jurisdictional transfer of the Ammunition Road right-of-way from the County to the Port.  The motion was seconded by Commissioner Dove. Voted yes:  Riedel, Dove and Bell. Absent: Hooley and Kershaw.  Motion passed.

14.  Review and Consideration of the approval of Supplemental Budget; Resolution POTB 2008-2009 #2.
a. A supplemental budget was presented for the additional expense of the Ports Feasibility Study match. 

A motion was made by Commissioner Bell to approve Resolution POTB 2008-2009 #2 as presented.  The motion was seconded by Commissioner Dove. Voted yes:  Riedel, Dove and Bell. Absent: Hooley and Kershaw.  Motion passed.

15. Review and Consideration of the continuance of Commissioner Stipend.

a. Commissioner Dove stated that if any commissioners attend a meeting at the Port or on behalf of the Port, they should get paid
A motion was made by Commissioner Bell to continue the banking of Commissioner stipends.  The motion was seconded by Commissioner Dove. Voted yes:  Riedel, Dove and Bell. Absent: Hooley and Kershaw.  Motion passed.

16. Lease Orders
a. Seven Industrial Park lease orders had expired, Joanne Dickenson – Business Manager, had audited the current leases and discovered the expirations.  Leases numbered a-g on the agenda were all renewals that included a 3% annual increase.

b. Lease agenda item h is for Averill Trucking mentioned in Agenda item #11 and is a railroad lease.  The back payment status of that lease is under negotiation at this time.  This lease as presented is for fiscal year 08-09 with a new lease amount.
A motion was made by Commissioner Bell accept the leases as presented.  The motion was seconded by Commissioner Dove. Voted yes:  Riedel, Dove and Bell. Absent: Hooley and Kershaw.  Motion passed.

17. Executive Session per ORS 192.660 (2)(e), Real Estate Transactions

a. Nothing at this time.

18. No Reports and Communication at this time.

19. Commissioner Comments



a. Commissioner Bell noted that the interim appointment of Bradley is good for a short term.  Commissioner Dove has a name of someone to contact as an interim replacement and will check with Port counsel on how to move forward.



b. The commissioners would like to meet toward the end of the week to discuss management restructuring.  Tentatively set for Friday at 11:00 am. Bradley will confirm and post the meeting agenda and notices.

20. There being no further business forthcoming, the Regular Meeting was adjourned at 7:08 pm.
Respectfully submitted by 
Michele Bradley, General Manager
10/5/08 

