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OF TILLAMOOK BAY




BOARD OF COMISSIONERS

REGULAR MEETING MINUTES
Date: October 16, 2007 @ 6:00 p.m.

1. Call to Order by Board President Loten Hooley at 6:00 pm.
2. Recognition of Persons Present: Commissioners Loten Hooley, Art Riedel, Jerry Dove and Ken Bell.  Absent was Steven Kershaw. Staff: Robert Van Borssum, John Cyrus and Michele Bradley. Guests: Dairymen group members Richard Obrist and John Ficher.
3. Public Comment Period - None
4. Minutes - Approve the minutes of September 25, 2007…………Action Required
Jerry Dove moved to approve the minutes of September 25, 2007 Regular Meeting.  Second by Art Riedel. Voted all in favor.  Motion Passed.
5. Financial Reports by Michele Bradley…………………………..Action Required
a. Port Division: the septage receiving station is still doing well with over $18k in revenue for September.  The Museum income is starting to slow down and will drop over $4,000 next month.  Aircraft fuel purchase was the last large order before winter sets in. A mainline water leak has been repaired by Robert Miller and crew and is already showing a difference in the water expense and should really be noticeable next month.  The Port overall not a great month due to the large debt service payment made.

b. Railroad Division: the bottom line is getting worse by the month.  For September the net operating income was positive, but the tunnel expense and debt service really flipped the bottom line upside down.  There were 264 car loads moved in September, which is down 672 cars from September 2006.  The railroad is on pace to move 250 car loads in October per John Cyrus.

c. Questions: Loten questioned to Van Borssum if he was up to speed on financials and he answered that staff was working internally on them.

Ken Bell moved to approve the September financials as presented. Second by Jerry Dove. Voted all in favor.  Motion Passed.
6. Port Director’s report……………..……………………….....No Action Required
a. Director Van Borssum thanked the board and noted that all staff has been easy to work with and accommodating to any changes.

b. Van Borssum reminded that he would like all of the board members to attend the Oregon Ports Group meeting on November 5 and 6, 2007.  Van Borssum had heard from all commissioners except Hooley at meeting time.
c. Thursday, October 18 there will be representatives from public utility districts to tour the digester.  Jerry Dove noted that Tillamook PUD is not obligated to join due to the small size of their organization.
d. Port staff is working on lease modifications for USIA in the former SCS complex and still have funds available from the NOEA grant for upgrades so no capital from the port will be needed.  Jerry Dove asked if Averill Recycling was in their new area within the SCS complex yet.  Van Borssum noted that Averill had been given notice that the vehicles needed to be out of site.  Averill is working with Robert Miller.  Dove requested that Van Borssum review the lease.  Ken Bell suggested working with Averill and amend the lease if necessary.
e. Van Borssum commented that Dick Carr of the Bunkers group was to be meeting with him later in the week. Art Riedel noted that Carr was supposed to be providing a written report monthly per the agreement.

f. Jerry Dove reiterated that staff has been putting in long hours and have gone above and beyond their regular job duties.
7. Set date for Special Meeting/ Workshop……………...…………Action Required
a. Hooley suggested using the “Crider Download” as a starting place for prioritizing work to be done. Also a priority is the Port Director contract.  Meeting set for Monday, October 22, 2007 at noon at the port offices.  Lunch will be provided.
8. Execution of replacement US Bank signature cards……………..Action Required
a. Michele Bradley is getting new bank signature cards for the two USNB accounts.  All commissioners have signed except Steven Kershaw.

Item 10 moved up to accommodate the dairy farmers in attendance.

9. Railroad Division Reports……………………………………No Action Required
a. Operations update by John Cyrus – Operations are in fantastic shape.  The only problem we have is with the log cars.  We have 40 empties and 19 loads that need to be brought back for reload in Tillamook and trucked out.  Bell asked if the locomotive wheels had been turned.  Cyrus responded that yes, they had, and that the mechanics are working on a way to regularly schedule the work to be done.  Cyrus noted that the P & W hauled the locomotives to the shop free of charge for us.  Jerry Dove asked how many locomotives we had running at this time.  Cyrus stated that we have five.  Hooley asked about the upcoming steam train run – the “F” unit has been brought over from Portland for the trip on the 18th.
b. Tunnel 32 Update – Van Borssum, Hooley and John Lewis viewed the tunnel this morning.  Hooley explained the details of the tunnel work for the rest of the board.  Hooley noted that the work had started before Oregon Department of Transportation (ODOT) had signed off on the variance request.  The variance was incomplete and was returned to the POTB for more work. John Lewis noted that ODOT was now requiring only 199’ of continuous welded rail (CWR) instead of the original 399’.  Bell noted that all we had done was Band-Aid instead of dealing with the main problems.  This was reiterated by John Lewis. Lewis commented that undercutting the rail and installing CWR will be a waste of funds that we do not have, as it does not address the structural problems. Van Borssum would like to work closely with ODOT and keep them apprised of all issues regarding the tunnel.  Jerry Dove would like to bring a tunnel engineer in after notifying ODOT. Van Borssum would like to resubmit the variance request with modified support.  We will try to get funding for the tunnel work through Connect Oregon II grants.
Consensus by the board that Van Borssum will request permission from ODOT to bring in a tunnel engineer.
c. Portland & Western Railroad –John Cyrus and Van Borssum will meet with Portland & Western and use P & W’s due diligence regarding trucking and rate increases.  Also to be discussed is Connect Oregon II and a tariff increase.  
d. Oregon Rail Heritage proposal – Ken Bell talked with Ed Immel and the proposal is not moving forward.  Cyrus agreed.
e. Enright owner’s license agreement – Van Borssum has the information from Crider.  Tabled until November.
John Lewis left meeting.

10. Industrial Park Division Reports………………………………...Action Required
a. Digester Operations Update – none to note.
b. Garick Operations and Management Agreement Update – Van Borssum reported that the 1st draft of the agreement is being reworked by John Gundlach of Garick.  We should see it by the end of the week.  The revisions will itemize issues and add a longer tenure. Van Borssum will forward the 2nd draft to the board when he receives it.

c. Richard Obrist discussed that they are only doing half feedings due to mechanical problems.  He was hoping Garick would provide a new screw press. He would like to see the project continue forward.  With the screw press is not handling volume; the field application is heavier on the fields and farmers do not get as much grass growth and it is harder to pump. Hooley has talked to George about screw press repair.  MH Welding would be too expensive.  We need to get to 1% solid output. Richard Obrist noted that the new screen press can only squeeze so much moisture and this impacts the fiber dryer.  With the new screen, more volume is in the loads he is hauling to Glenn Walters. Obrist also noted that if the fourth cell is activated, that we will need another press.
d.  Jerry Dove asked if Obrist and Ficher had read Garick’s proposal regarding the hauling.  Obrist noted that the bridge on Long Prairie has a weight limit.  Hooley commented that Ken Zwald of Zwald Transport was requesting a long term contract before the Garick agreement was signed.  Hooley stated that the port will not enter into a long term agreement until after Garick is here.
e. John Ficher noted that he had volunteered to assist the Oregon Department of Agriculture with green power alternatives.
Consensus of the board not to accept the fiber dryer from Hillsboro.

John Ficher and Richard Obrist left meeting.

11. Airport Report…………………………………………..…Action Required
a. Request of Tillamook Pilots Association to plant trees in memoriam of pilots –Dove questioned the type of trees to be planted and if root growth and height would affect the area.  Bell noted that Northwest Helicopters uses the adjacent area to land, and thinks it is too close.  Hooley suggested Van Borssum write a letter to the TPA addressing board concerns and they can investigate alternate sites.
12. Resort Proposal Status Report……………...………….No Action Required
a. Hooley suggest that Van Borssum review the contract and believed that a written report was to be provided.
13. Lease Orders/Issues………………………………………..Action Required
a. Question asked if the JR Smith/Banner Airways issue with Tillamook Air Tours had been resolved.  Issue is on standby.

14. Response to Oregon Solutions………………………….....Action Required

a. Art Riedel gave a brief background on Oregon Solutions.  He noted that the plan does not affect the port, but the railroad goes through the area.  Bell noted that Riedel should have gone through the board before attending on behalf of the board.  Hooley noted that it had been discussed at the prior meeting.

Ken Bell made a motion to approve that Art Riedel represent the Port of Tillamook Bay on the Oregon Solutions Group.  Second by Jerry Dove.  Voted all in favor. Motion Passed.
15. Reports and Communication…………………………..No Action Required
a. No TLW meeting in October

b. No Digester Dairymen Group meeting in October

c. Port Regular Board Meeting – November 20,  2007
16. Commissioner Comments and/or Concerns
a. Jerry Dove noted that Van Borssum needs to get his feet wet with the financials and recommended hiring more office staff before staff burns out.

b. Art Riedel had attended a lunch with the Ambassador of New Zealand.

c. Loten Hooley explained the new format for the meetings and that the dated manila folders are for the board if they would like to take tonight’s meeting information home and leave the binders here for next month’s meeting.

d. Ken Bell requested that all board members and Van Borssum needed training.

e. Loten Hooley will probably not be able to attend the Port’s meeting in November.

Recess to Executive Session
17. Executive Session

a. Recess Regular Meeting for Executive Session per ORS 192.660

b.   Reconvene Regular Meeting at 8:05 pm.
18. Adjournment at 8:07 pm.
Submitted by Michele Bradley, Office Administrator
