[image: image1.jpg]—
Yreorn\[

reorn\[

OF TILLAMOOK BAY




BOARD OF COMISSIONERS

REGULAR MEETING MINUTES
DATE:   August 21, 2007 @ 6:00 p.m.

I.
CALL TO ORDER – 6:01 President Loten Hooley
II. RECOGNITION OF PERSONS PRESENT: 
Port Commissioners: Loten Hooley, Jerry Dove, Ken Bell, Art Riedel, Steven Kershaw

Port Staff: Janet Farstad, Michele Bradley, John Cyrus
Senator Betsy Johnson, Tillamook County Commissioner Mark Labhart,

Don Bacon, Mary Sause, Bill Schreiber, Don Wustenberg - Port of Garibaldi, Ken Upshaw - Port of Nehalem, Ken O’Toole – Headlight Herald, Thomas Warnock, J.R. Smith, Bob Moody, Georgine Beveridge, Phyllis Wustenberg – Bay City

Guests:Rocky – friend of Jerry Dove

III.
PUBLIC COMMENT
A) Port of Garibaldi/Port of Tillamook Bay Consolidation Group (TBCG) – Mark Labhart gave a brief background of the beginning of the Port Consolidation Group and how ports are having a difficult time with state loans and other port issues and by possibly consolidating the three local ports – Garibaldi, Nehalem and Tillamook – this group can resolve some of the problems. Senator Johnson spoke about Port Planning and Marketing (PPM) funding availability to do a study/analysis of combining activities of the ports.  She noted that two of the three ports are having managerial turnover in the next few months.  She has been working with Ken Armstrong of the Ports Group and involving him in the TBCG.  Senator Johnson promised that she will be the principle advocate in funding for this project if the decision is made to go forward.  The match from the PPM grant would be 25% from the ports.  Jerry Dove asked her to explain the “partnership” between the state economic development office and the ports.  Senator Johnson replied with that previously there was too much red tape in getting funding and the relationship was strictly about project funding. She would like to see all of the ports have a business plan in place as well as streamline project administration, have more economic drivers in place, be equal partners with the state and to collaborate regionally.  Jerry Dove thanked Senator Johnson for help to the POTB in the past.   Don Bacon stated that the Port of Garibaldi support the plan.  Ken Upshaw noted that the Port of Nehalem will meet Wednesday night and will discuss it at that time.  Mr. Upshaw also said that they have no full time employees and suggested that the port match should not be split evenly at 1/3 each, but rather by the budget figures. Mr. Dove stated that he would like to see a study done.  Mr. Riedel agreed. Mr. Bell stated that ports had tried to work together in the past and gave a brief history of the North Jetty issue.  Mr. Hooley said he would like to discuss it as a board and that he does not like studies.  
Motion by Ken Bell to support the concept of the study and pay our share, seconded by Art Riedel, voted all in favor.
IV.
AGENDA ADDITIONS/CHANGES - noted

B)
4.  moved to III. Public Comments

B)
6.  ADD – Operations Report

V.
ACTION ITEMS/REPORTS
A)
General Discussion

1.
Minutes of Previous Meetings 


a.
Regular Meeting – July 17   
Correction: Jerry Dove wanted to add that talking and note passing at the meetings between commissioners and staff could become part of the record.            


b.
Special Meetings - Digester Mtg. July 25  
Motion by Steven Kershaw to accept the minutes as corrected/presented, second by Ken Bell, voted all in favor.                      

2.
Financial Report - Michele Bradley
Port:– septage receiving (3013)  revenue was over $20k for the month and the museum income (3027) is still increasing.  There was a mis-posting with the fiber electric sales (3031), which was put into fiber sales (3032), which didn’t change the bottom line, but has been corrected.  We had two aircraft fuel purchases, one at the very beginning of the month and one at the end, which led to $17k in one month. Digester transporting is still increasing.
Railroad: we moved 320 cars, the most yet this year.  Overall, car loadings are down over 500 cars from last year at this time, mostly due to derailments in the spring and locomotive problems. The Geometry car had been over the line, which cost $10,200. The annual insurance premium payment of $31,600 was paid which put the railroad negative for the month.  Mr. Hooley asked about the check register – why there was a check to L. Hogsett.  Bradley said that it was her final check that included a few clean-up hours and vacation payout.  

Motion by Ken Bell to approve the financial report as presented, seconded by Steven Kershaw, voted all in favor.


3.
New Manager Search w/SDAO - Janet Farstad – there were 32 applications received by SDAO.  The review board was to meet on Wednesday and prioritize the candidates and get a short list to our board by Friday.  Mr. Dove reiterated that he would like to see all of the applications, not just the short list.  Farstad would contact Ken Armstrong to make sure we receive them by the end of the week to keep the process going.  A meeting for Tuesday, September 4th will be set to review the applications. 

4.
Audit for FY 2005-2006 - Michele Bradley – final audit was on the table - discussion regarding the difficulty in receiving the final draft and the communication gap between Moss Adams and Merina and who was responsible for which items.  We are still waiting for bound copies.  Bradley noted that the 05-06 audit was extremely late due to staff changes and the 06-07audit is scheduled for the week of October 1.

5.
Industrial Park/Airport Hunting Season – 2007 - Janet Farstad
The fencing at the airport was up on Wednesday and that should keep the elk off of the runway.  Permits for the first two weeks of bow season were sold out shortly after the office opened on Monday.  A few of the hunters had been waiting outside starting at 4 am for the office to open. Hooley asked if we have the staff to manage the early morning hunters and do we have Robin (Smith) up to speed?  Bell stated that ODFW should be involved.  Dove asked if Sgt. Seaholm has been out yet. Hooley, Kershaw and Dove discussed bringing in temporary workers to manage the hunters.  Farstad said she would talk to Jack Crider about their concerns.

B)
Railroad Division
                      



1.
Tunnel 32 Update- Quotes - Janet Farstad – RFPs were sent out to four contractors, only one was returned on time, Great Western Corporation (GWC) for $100,000.  A second, from LRL Construction was for $108,000 and was received a day late.  They were the only two returned.  Crider would like a special meeting to discuss the funding.  POTB needs to award the bid so construction can start before the winter rains begin.  We have some funding available as the remainder of the first OEDD loan for the emergency work.  Farstad recommended postponing the award until the special meeting where match funding can be discussed.  Dove asked about the deadline once the bid was awarded.  It must be executed within 30 days. The board will meet on Monday.

No action taken.

2.
Steel Bridge Inspection – Floyd Holcum has been working on the first four bridges.  He has not sent a report yet.
3.
Portland & Western Railroad Operation Update - John Cyrus – P & W has drafted a proposal to corporate management which is under review.  Notification of direction should be here by the end of the month, when the local office can work on the fine points. Hooley asked about the general feeling from corporate, to which Cyrus said they were looking into the liabilities of the rail line.  
4.
Port of Garibaldi/Port of Tillamook Bay Consolidation Group

4.
Cochran Quarry Permits - Janet Farstad stated that Crider was working with Washington County to transfer the permits to Bud Dow, the new owner.  Hooley asked if the crusher was ready to go.  Yes. Dove asked if Washington County was being helpful. Yes.

5.
Connect Oregon II Project – Janet Farstad – Crider to apply for $5 million.  He will be working on a letter of intent which is due by the end of the month.  The application is due in September.  P & W and Vicki Goodman/Denny Houle with OECDD have offered to help draft and follow up after Crider and Farstad leave.  Cyrus noted that P & W was very successful with Connect Oregon last year.
6.
Operations Report - John Cyrus – car loadings are down 14%.  Banks Lumber is down 50 % from last year, GP is up.  Hampton and Stimson loadings are down, but the lumber market as a whole is soft still.  We had a derailment Monday at Batterson siding, two cars down; Rick Franklin Corp. was called in. Hooley asked how long we would be down.  Cyrus said that we don’t know yet – the main line should be open Wednesday as it had less damage, then they will repair the siding.  Cyrus discussed the ODOT inspection, no major exceptions.  Locomotive flanges are still a concern, POTB plans to take two locomotives to the P & W shop in Albany with a 1-2 day turnaround to turn the wheels, plus 3 days travel each direction.
C)
Industrial Park Division – Janet Farstad


1.
Tillamook Hooley Digester Operations – Engine #1 is still lacking output.  The screw press is not working well enough to make the needed fiber.  Glenn Walters Nursery has ordered another 1,000 yards of fiber by December 1st.  There will be no fiber on the ground going into winter this year.


2.
Garick Update – Should have a proposal by mid September.  Garick has shown interest in all aspects of waste – from the creamery, septage, wood, etc.  Kershaw noted that BLM may be looking for a place to put biosolids from wood waste, which could be used by Garick.
D)
Airport Division
1.
FAA – AIP Project Updates – Janet Farstad

a.
Fencing – three phases:  the fence is up, the gate will be in on Wednesday, and the barbs on top in place next week.

b.
Runway 13 – down for 4 days, the painting will be done on the next trip and will have to be closed for four hours.  Dove noted that he was glad to see the fencing was completed before the hunting season and although staff didn’t want to deal with hunters, the Port would have heard about it if the area wasn’t opened for hunting this year.

c.
T-Hangars – Robin has been working to get the hangar doors working. Most of the new hangars are rented.  We are using the current lessees from the list, then others on the list, some of which have been on the list since 2005.  By September 1, all new hangars will be occupied. Hooley asked what is wrong with the doors.  Farstad replied that it is a combination of many things: the metal, rolling, design, foundation.  None of the items matched up well and didn’t match specs because of the different contractors. Hooley asked if the contractor had been paid, noting that we should hold retainage for things like this.  Farstad noted that the bottom line is that it is a non-issue at this time and the tenants are happy and all of the hangars are occupied.
2.
FBO RFP due September 5 – Advertised in the DJC, HH, and Oregon Pilots Association.  There were 7 interested parties on the list as well.  Dove asked if it was just an RFP and asked if a bid had to be accepted.  Farstad confirmed that it is an RFP and we do not have to accept any of the proposals.
E) Resort – an appraiser was hired to get the value for the loan process and continue with the permits. Dove questioned if the conditional use permits counted clearing as a start for the permits and asked if they expire March 2008 as he was led to believe by an email from Bill Campbell.  Hooley stated that per the agreement with the Bunkers Group, we should get a written response with monthly updates/status report.  Consensus that a report, either written or in person, will be mandatory on a monthly basis from the Bunkers Group.
VI.
LEASE ORDERS/ISSUES   
A) Lease List – Dove questioned if this list included the Goodman lease.  Farstad responded no, that it will be discussed in item C.
Motion to approve the lease as presented by Ken Bell, seconded by Art Riedel, voted all in favor.

B) Tillamook Air Tours Transfer of Ownership – J.R. Smith gave a brief biography.  He is purchasing Tillamook Air Tours. He has not purchased Stoffel’s planes; he will bring in his own. A lot is in the air since Larry Stoffel has passed away, much of the estate is in escrow.  Stoffel’s lease doesn’t expire until 2011.  Discussion on transferring the lease or starting a new lease with J.R. Smith.  Stoffel’s note payments are tied up in escrow, but the monthly rent is being paid.  It could be three months before the estate is settled. Smith stated he just needs an area of land to put an awning to complete the flying season while the rest of the business is sorted out. Dove asked if we should have our attorney contact Stoffel’s attorney (Chris Hooley). Also noted by Riedel and Kershaw.  Consensus that the manager has the authority to negotiate a temporary lease for Smith.
C) Goodman Lease Addition – they would like to lease another acre off of the back side, to the north of Mint Snuff.  Kershaw questioned the access area; Farstad said it would remain the same.  Consensus to negotiate a standard lease with the standard rates.
VII.
REPORTS AND COMMUNICATION

A) DATES:
a. OTRA Quarterly Meeting –  August 21 @ 10:00 am

b. Port Regular Meeting – August 21 @ 6:00 pm

c. TWL Regular Mtg. – August 28 @ noon   

d. Digester Dairymen Group Mtg. – August 30 @ noon
e. Observance of Labor Day – Sept. 3

f. Port Regular Meeting – September 18 @ 6:00 pm

VIII. COMMISSIONER COMMENTS/CONCERNS

Art Riedel presented a check earlier in the day, at the OTRA meeting, from him and his wife Janet for the painting of a locomotive.  Riedel would like the POTB to have a going away event at the TNAS Museum on September 28th.  Consensus by board to proceed with arrangements.
Steven Kershaw remarked that Rick Neelan from BLM was looking for temporary housing for interns working in forestry.  They may have some money to invest.  Would the HQ be an option?  Dove commented that it would be worth looking into. Hooley asked about the Serenity Rehab center that was looking in moving in to the HQ building.  We never had heard back from him after sending him to the county for permits.

IX.
ADJOURNMENT at 8:45
Submitted by Michele Bradley, Office Administrator
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