PORT OF TILLAMOOK BAY

SPECIAL MEETING 
MINUTES
DATE:         September 4, 2007    @ 4:00 pm   
I.
CALL TO ORDER by Loten Hooley, President at 4:02 in the Jack Madison Room at the Port of Tillamook Bay.
II.
RECOGNITION OF PERSONS PRESENT

Commissioners:  Loten Hooley, Steven Kershaw, Jerry Dove, Art Riedel and Ken Bell
Staff:  Jack Crider and Janet Farstad

III.      PURPOSE OF MEETING 
A. General Manager Job Description

1. PUBLIC COMMENTS - none

2.   CHANGES IF ANY 
The Commissioners compared the POTB job description with SDAO’s proposed detailed description, commenting on the requirements.  

Discussion: To include a manner to allow for changes as needed, to offer a short contract.

3.   MOTION TO APPROVE


Steven Kershaw moved to approve the SDAO General Manager Job description, seconded by Art Riedel. 

Question:  Vote was 5 yes, unanimously passed. 

B.
EXECUTIVE SESSION – Loten Hooley read the following:
ORS 192.660 Executive sessions permitted on certain matters; procedures; news media representatives’ attendance; limits.  

(2) (a) To consider the employment of a public officer, employee, staff member or individual agent.

(2) (f) To consider records that are exempt by law from public inspection.

Special Meeting was recessed at 4:10 for the Executive Session.

Reconvene Special Meeting at 6:06 pm.
C. General Manager Selection Priority for Interviews

Special Districts Association of Oregon received 32 applications, short listed to 7.  

After deliberating it was the consensus of the Board to:


Select 5 candidates for interviews;


Select 3 candidates as alternates;

Pay ½ the cost for reasonable travel expenses (air coach, car rental, motel, mileage);

Set September 18 beginning at 9:00 am for interviews, Loten will call the candidates to let them know the dates;

Set September 19 at 9:00 am to have a special meeting to select the candidate, request candidates available to offer a contract;

Request candidates to sign documents for background check, including crime & credit;

Request candidates to give 3 references (co-worker, employer, business associate);

Hire Kathleen Newton Consultants to check references + fish for additional references.  Cost estimate is $60/candidate, not more than $500; and

Change regular board meeting from Sept. 18 to Sept. 25.

D. Other matters of importance brought before the Board.

Jerry Dove reiterated SDAO’s suggestions to adopt a performance evaluation.  

Jack Crider said that will be developed using the job description.

Art Riedel reminded the Board of the Good-Bye party for Jack Crider and Janet Farstad on Sept. 28, invitation was given out.

IV.
ADJOURNMENT at 6:05 pm.
Submitted by Janet Farstad, Business Manager
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