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OF TILLAMOOK BAY




BOARD OF COMISSIONERS

REGULAR MEETING










Approved 3/18/2008
Date: December 17, 2007 @ 6:00 p.m.
Location: Jack Madison Meeting Room, Port of Tillamook Bay, Tillamook, Oregon
1. Call to Order by Board President Loten Hooley 6:00 pm
2. Recognition of Persons Present: Commissioners: Loten Hooley, Board President, Steven Kershaw, Board Vice President, Art Riedel, Board Secretary, Jerry Dove, Board Treasurer,  Kenneth Bell, Past President; Staff: Robert Van Borssum, Port Director, Michele Bradley, Office Administrator,  Joanne Dickinson, Business Manager, John Lewis, Roadmaster; Guests: Gus Meyer, Amber Nobe, Headlight Herald
3. Public Comment Period – Gus Meyer commented that he had been listening to reports from Oregon Emergency Management regarding recent storm events.
4. Port Director’s Report: 

a. That the Rick Franklin Corporation’s Inspection had started today.  Hopefully we will have the report on Monday.
b. The Port Director introduced Ron Larsen, HLB, who represents a client at Nedonna Estates regarding a future rail crossing request in that area.  Jerry Dove claimed a potential conflict of interest.  Mr. Larsen reviewed the proposed request for this planned rail crossing that would provide a secondary access to the Nedonna Estates area.
5. Minutes - Approve the minutes of 11/20/2007 and 12/07/2007.
Board Member Bell made a motion to approve the minutes as presented, second by Board Secretary Riedel.  Voted Yes: Hooley, Kershaw, Riedel, Dove and Bell.
6. Financial Reports: Presented by Michele Bradley:

a. Bradley discussed detail from the balance sheets and income statements for both the Port Industrial Park and Railroad. See attached financials.

Board Treasurer Dove moved to approve the financials as presented, second by Board Member Bell.  Voted Yes: Hooley, Kershaw, Riedel, Dove, and Bell.
7. Set date for any Special Meeting/Workshop
a. Meeting with Rick Franklin Corporation to report findings tentatively scheduled for Wednesday, December 26, 2007 at noon.

8. Railroad Division Reports: Van Borssum had discussed in Port Director’s Report
9. Review and consideration of approval of Operation and Management Agreement between the Port of Tillamook Bay and The Garick Corp., Inc. Hooley had additional changes to page 2, number 4; Kershaw questioned page 9, section E.
Pursuant to completion of discussion on amendments to the Agreement, Board Member Bell made a motion to approve the Operation and Management Agreement between the Port of Tillamook Bay and the Garick Corp., Inc., pending approval from Andy Jordan (attorney), second by Board Treasurer Dove.   Voted Yes: Hooley, Kershaw, Riedel, Dove, and Bell. 

10. Airport Report: Port Director Van Borssum reported that he attended the December TPA meeting with Board Vice President Kershaw and would be working with the TPA to address issues of importance to them in the future.
11. Resort Proposal Status Report: No update; we received nothing in writing.
12. Review and consideration of declaring certain vehicles and equipment surplus and authorizing the Port Director to dispose of specified surplus vehicles and equipment: 

Pursuant to a report from the Port Director on the surplus vehicles, Board Secretary Riedel made a motion to approve the Declaration of Surplus Vehicles and Equipment as presented; second by Board Treasurer Dove.  Voted Yes: Hooley, Kershaw, Riedel, Dove, and Bell. 

13. Review and consideration of authorization for the Port Director to obtain a $150,000 credit line to utilize for storm repair cash flow prior to receipt of federal/state emergency restoration funds: 

Pursuant to further discussion regarding the purpose of this credit line, Board Vice President Kershaw made a motion to authorize the Port Director permission to explore funding options of a loan secured by FEMA funds, second by Board Secretary Riedel.  Voted Yes: Hooley, Kershaw, Riedel, Dove, and Bell. 

14. Review and consideration of Approval of Memorandum of Understanding between the Ports of Garibaldi, Nehalem and Tillamook Bay for a future study on the feasibility and benefits of closer cooperation between the ports, including the benefits of consolidation.
Pursuant to a discussion regarding a recent meeting of the Consolidation Task Force, Board Treasurer Dove made a motion to approve the Memorandum of Understanding between the Ports of Garibaldi, Nehalem and Tillamook Bay as the record keeper and administrator of the RFP; second by Board Commissioner Kershaw.  Voted Yes: Hooley, Kershaw, Riedel, Dove, and Bell. 

15. Review and consideration of future Board action regarding Section E-3 of Port Personnel Policy, specifically Accrual of Vacation…………………………………Tabled
16. Review and consideration of future Board action regarding the rate charged by the Port for sludge and septic disposal………………………………………………...…Tabled
17. Lease Orders/Issues………………………………………………………....Action Required
a. Port Storage Lease #3
b. Tillamook Lightwave, IGA Easement
Pursuant to a briefing on each of the proposed Lease Orders and Leases, Board Treasurer Dove made a motion to approve the Leases as presented; second by Board Vice President Kershaw.  Voted Yes: Hooley, Kershaw, Riedel, Dove, and Bell. 

18. Reports and Communication……………………………………….....No Action Required
a. TLW meeting Tuesday, December 18th, noon, at Tillamook PUD
b. No Digester Dairymen Group meeting in December
19. Commissioner Comments and/or Concerns: Commissioners voiced any current concerns to the Port Director.
20. Recess to Executive Session at 7:10 pm
a. Recess Regular Meeting for Executive Session per ORS 192.660

b.   Reconvene Regular Meeting at 7:20 pm
Board Secretary Riedel made a motion to approve Christmas Bonuses for employees at $100 per employee; second by Board Vice President Kershaw.  Voted Yes: Hooley, Kershaw, Riedel, Dove, and Bell. 
Board Secretary Riedel made a motion to continue medical benefits to laid off employees through January 31, 2008; second by Board Vice President Kershaw.  Voted Yes: Hooley, Kershaw, Riedel, Dove, and Bell.
18. There being no further business, the meeting was adjourned at 7:35 pm by Board 

President Loten M. Hooley.
Respectfully submitted by Michele Bradley, Office Administrator
