OTRA REGULAR MEETING MINUTES
DATE:
August 21, 2007 @ 10:00 AM                                        

I.
CALL TO ORDER by Art Riedel, Commissioner, in the Jack Madison Room at the Port of Tillamook Bay.
II.
RECOGNITION OF PERSONS PRESENT

Board:  Art Riedel, Port of Tillamook Bay

Bob Melbo, ODOT Rail Division


Vickie Goodman/Dennie Houle, OR Economic & Community Development Dept.
Keith Braun, OR Dept. of Fish & Wildlife

Staff:
Janet Farstad, Michele Bradley and John Cyrus, Port of Tillamook Bay
Guests: None
III.
PUBLIC COMMENTS:  None
IV.
AGENDA ADDITIONS/CHANGES:   None
V.
ACTION ITEMS & REPORTS                   

A)
Minutes of Previous Meeting – May 15, 2007  
Keith Braun moved to approve the minutes of the May 15, 2007 meeting, seconded by Bob Melbo and unanimously approved.


B)
Financial Report – Michele Bradley

Michele Bradley discussed the higher cost items for July 2007: the geometry car ran along the rail line.  The inspection was $8,200 plus mobilization and demob that was split with Portland & Western Railroad which was $2,000 each.  The railroad also had the large premium payment for insurance due that was $31,000.  A load of ties was purchased for $12,000.  These items combined put the operational net upside down for the month.  The railroad has moved 594 cars less than this same time last year.

Bob Melbo moved to approve the financial report, seconded by Keith Braun and unanimously approved.


C)
Operational Report –John Cyrus, on loan from the Portland & Western, was introduced by Janet Farstad



1.
 Geometry Truck Inspections– the car ran over the entire line this time.  It located one area with a cross-level issue and a few wide/tight areas.  This is not unusual for a line with curves and grade.


2.
Locomotive Maintenance –an ODOT inspector had been here and we lost one full day doing locomotive repairs.  The main concern is still wheel flanges.  We are working with the P & W to take our locomotives to their shop and have the wheels cut.  It would take a few days down and back and a couple of days in the shop.  


3.
Operations –derailment at Batterson, two cars on ground, Rick Franklin Corp. was called.  Car loadings are improving, but the lumber market is still soft.  We will be starting to run a 7-day a week schedule. This will force smaller loads, allow for catch-up and provide days off for crew.


4.
Equipment vandalism - all copper was removed by vandals up at the rock pit.  Locomotives will no longer be parked that far out of sight.

D)
Tunnel #32 Update – Janet Farstad - We have applied to ODOT for a variance to lower the tunnel to 18’ 6”.  Four RFQs were sent out; one was returned on time, which was GWC for $100,000.  A second was received a day late of the deadline and at a higher cost.  Vicki Goodman commented that the Port received a loan from OEDD for $100,000 which we have used $80,000 for the emergency repairs.  There is still $20,000 left for engineering and work available. Janet Farstad noted that this project will need to be done in September due to the schedule of the contractor and the upcoming winter weather.
F)     
Portland & Western Railroad Operational Agreement Update – John Cyrus – 

Jack Crider and John Cyrus met with P & W two weeks ago.  A proposal has been submitted to management at P & W, but still waiting for direction from the corporate office, as due diligence is still being performed.  We should know more in the next three weeks.

G)
Cochran Quarry Sale – Janet Farstad – sale was finalized in June.  Jack Crider 

is working on transferring the mining permit to Bud Dow, the new owner.
H)
Bridge Inspections – Janet Farstad – Floyd Holcom of the IBIS Group was 

hired to do load rating testing and upgrades for the steel bridges.  He will be doing four bridges to start with and report on, then POTB will award future testing. 
I)
POTB Staff Changes – Janet Farstad – Jack Crider has resigned as of October 

1, 2007.  Special Districts has been hired to handle the recruitment for a general manager.  Jack may stay longer, as needed, to help with the transition.  He will also be on call for three months.  There will be a going away party for Jack at the Museum, as well as for Janet and Mel Farstad, both retiring, in late September.  Art Riedel noted that Jack will be extremely hard to replace.  
J)
Projects Update – Janet Farstad

1.
ODOT Latimer & Timber Crossings – the installation work for these 

two crossings may be out for bid in September – Jack will confer with the new manager on moving forward.  All materials are here on site in storage.

2.
ODOT Crossing Signs – Project has been completed.

3.
Connect Oregon II – We will be asking for $5 million dollars.  The 
letter of intent is due by the end of August.  Bob Melbo asked who the letter goes to, Farstad answered that there is a committee.  Vicki Goodman noted that a letter must be submitted before you can apply for the grant.  John Cyrus noted that P & W would be willing to help the POTB in writing the grant application, as they have been successful in the past with the original Connect Oregon.  Vicki said that she and Dennie Houle could also assist and track the application when current staff is gone.  Dennie would also like the OTRA board to write a letter of support for the POTB regarding Connect Oregon II. Janet said she could advertise and the group could hold a phone conference to endorse the POTB application.
VI.
REPORTS AND COMMUNICATION

 OTRA Quarterly Meeting – November 20 @ 10:00 am
VII. BOARD COMMENTS – 
Art Riedel presented a check for $2,000 from him and Janet Riedel for the locomotive painting.
VIII. ADJOURNMENT at 10:50
Submitted by Michele Bradley, Office Administrator









