PORT OF TILLAMOOK BAY

DIGESTER DAIRYMEN MEETING

JULY 24, 2007

The Dairymen Special meeting was called to order by Vice-President at 12:15 pm in the Jack Madison Room at the Port of Tillamook Bay due to a quorum of Commissioners present.

Present were:

Commissioners:  Steven Kershaw, Jerry Dove and Ken Bell

Staff:  Jack Crider, Janet Farstad, George Devore and Robert Miller

Dairymen:  John Fisher, Gary Abbott, and Richard Obrist

Zwald Transportation:  Ken Zwald, Steve and Leo Newman

1.
Operations


Revenue
power


$3,300




Fiber sales

  3,200 (mostly for bedding)




Tipping

16,000




Total Revenue





$22,500


Expenses
Labor


11,000




Materials/Serv.
  3,500




Transportation

17,000




Total Expenses




$31,500


Profit/(loss)







($9,000)

Next month will show the first time over 1100 kwh, expect revenue +$5.000.

New radiator ordered $4,800, has newer design for a longer life.  The old radiator core is shot, the fins are falling off.

Turbo – oil lead in water pump but is OK.

Screw press is worn out, trying to keep it going until Garick arrives in August.

2.
Garick will be back August 13 & 14 to start on the following:


A.
Digester Management Agreement for 1 year, then go to a Lease Agreement.  This will allow Garick to apply for tax credits .  When the lease is signed, it will qualify for property taxes.


Separate Agreements will be entered into for any waste stream, including the following:

B. Compost Inc.

C. Mortality (grind and compost animals)
D. Bio Solids from Port would be converted into a compost waste product.
E. Log yard waste

F. TCCA Whey mixed with manure, would require a modified DEQ permit.

Responsibilities of the Parties
Garick






Port of Tillamook Bay


Collect Revenues




Administration Direct Payroll only

Pay all costs





Grant application and administration
Reimburse Port for Direct Costs


Permits

Capital Investment




Finish Packaging Facility 
Repair/Replacement 





(outside metal)
Transportation

3.
POTB Staff Changes:
Jack Crider talked about his resignation as of October 1 and the retirement of Janet Farstad shortly thereafter.  The board is searching for a new manager through Special Districts Association of Oregon and expect to have one hired by the end of September.  

4.
Other Opportunities:

Five gallons of fiber was sent to a Port Angeles company who specializes in sludge processing.  The first capital investment will be the replacement of the screw press.  

5.
Adjournment of meeting at 1:00 pm.

Submitted by Janet Farstad, Business Manager
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