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OF TILLAMOOK BAY



Approved 01/22/08
BOARD OF COMMISSIONERS

REGULAR MEETING MINUTES
Date: November 20, 2007 @ 6:00 p.m., Jack Madison Room
1. Call to Order by Board Vice President Steven Kershaw at 6:03 pm
2. Recognition of Persons Present: Board Members: Loten Hooley, Ken Bell, Jerry Dove, Steven Kershaw, and Art Riedel (by phone). Staff:  Robert Van Borssum, Michele Bradley, John Lewis, Joanne Dickinson.  Guests:  John Ficher and Richard Obrist, dairy farmers; Georgine Beveridge; Gus Meyer; Ken and Nonda Zwald, Zwald Transport; Ken O’Toole, Headlight Herald.
3. Public Comment Period – None
6:09 Board President arrives and assumes meeting.
4. Minutes: Motion by Jerry Dove to approve the minutes of 10/16/07 and 10/22/07, second by Ken Bell.  Voted all in favor. Motion passed.
5. Financial Reports: Port: Bradley reported the accounts look different, as Joanne has been departmentalizing them and adding in the budget amounts.  In the port, Bradley noted that the bulk of the money in the port checking account at the end of the month was the income from the FAA-AIP final drawdown.  Subsequent checks have been disbursed to all vendors with Van Borssum’s authorization and the project is now closed.  The fiber sold for the month (account 3032-70 is the largest yet.  Septage receiving (3013-40) was the lowest so far this year.  There was also no revenue posted under Other Revenue, as no drawdowns have been completed due to lack of staff time.
Railroad:  Bradley stated that the money reserve in the pool account is from the rent the Portland & Western trackage agreement and will be held until the loan payment is made in January 2008.  A bonus revenue of almost $16, 000 was received in the watchman-lookout (3013-00) which is a railroad employee accompanying contractors doing work along the rail line.  This income covers all payroll and benefits costs.  The big expense was the work done in tunnel 32 (6004-20).  The railroad moved 266 cars in October. We should hopefully pass over 3,000 cars by the end of the year at this rate.  
Motion by Jerry Dove to approve the financials as discussed.  Second by Steven Kershaw.  Voted all in favor.  Motion passed. 
6. Port Director’s report:  
a. Van Borssum reported that railroad will be closed for three days for the Thanksgiving holiday – Thursday, Friday and Saturday.  
b. ConnectOregon II is due November 21st in Salem.  The Port concentrated on Tunnel 32 and airport terminal enhancement.

c. The port office will be closed Thursday and Friday.

d. Van Borssum introduced Joanne Dickinson, Business Manager.
7. Set date for any Special Meeting/Workshop: None at this time.
8. Industrial Park Division Reports (moved up in agenda due to farmers in audience)
a. Digester Operations Update: Van Borssum reported that the screw press is operating at 40%.  Zwald is no longer delivering reduced loadings.  Kershaw noted that he would like to see a participating dairyman to be present during the Garick negotiations.  Bell and Hooley concurred. Ficher, Obrist and Zwalds left meeting.
b. Review and consideration of non-binding term sheet between the Port of Tillamook Bay and the Garick Corporation:  Garick would like a board consensus to proceed.  The goal date is still January 1, 2008.  The port would need to see the detailed Operations and Management agreement at the December board meeting.  Kershaw commented that the annual percentage increase should be no less than the federal amount.  Hooley reminded Dove how much money we are losing monthly and sees it as a gain if the negative cash flow subsides.  Bell asked if this agreement would financially allow us to cover the debt service.  Bradley noted that it was a portion of the 2006 Refinance with Bank of Astoria. Kershaw would like to see a ground lease of $1,000 per month. Kershaw and Hooley will attend the negotiations of the Operations and Management agreement with Van Borssum and Garick.  
Motion to approve the non-binding term sheet between the Port of Tillamook Bay and the Garick Corporation with the addition of a 3% or federal COL made by Steven Kershaw.  Second by Ken Bell.  Voted all in favor.  Motion passed.
9. Railroad Division Reports:
a. Operations update: Van Borssum noted that there were 40 log cars still on the line.  BN cars are now car-hire free due to an agreement with the mills to hold cars for pooling.  Hopefully we will have an agreement with UP shortly.  Dove asked about how operations are without John Cyrus.  Van Borssum noted that although the newly formed committee isn’t the best way to manage, it is working for now.   Kershaw asked what the long-term plan for Cyrus’ position was.  Van Borssum would like to wait and see where the railroad is financially at the end of December.  Dove asked if overtime was down. Van Borssum reported that it was and he was receiving weekly updated for each division from all supervisors. 

b. Tunnel 32 Update:  Lewis had taken a couple of contractors up to the tunnel to get bids on lowering the track.
c. Shipper Meeting:  Hooley asked how the other shippers reacted to the $200 per car emergency increase.  So far no shippers have refused to pay the increase.
d. Oregon Rail Heritage proposal –still pending
e. Enright owner’s license agreement – Kershaw noted that the agreement still had Jack Crider’s name as manager. 
Motion made by Art Riedel to approve the red-lined version, corrected with Van Borssum’s name, of the Enright owner’s license agreement.  Second by Steven Kershaw.  Voted all in favor. Motion passed.
Lewis left meeting.
10. Airport Report:

a. Request of Tillamook Pilots Association:  Bell and Van Borssum toured the area with Robin Smith, airport attendant.  Bell questioned if we would need a permission letter from FAA due to trees being added to the area.  Dove concurred.  Van Borssum agreed to look into.  
b. Van Borssum also reported that Warren Magnuson will be leaving the digester division and moving to the airport effective January 2008.  Dove agreed that was a positive move.  Bell noted that he may need a written work plan.
11. Resort Proposal Status Report: Discussion of letter forwarded to Bill Campbell (Tillamook County) from the Bunkers group. Hooley questioned how “conditional use” construction was quantified.  He also stated that conditions for FAA approval had not been met yet.  Dove questioned 6d regarding the RV park information.  They do not have a lease for the RV area within their permit. Dove also noted that the permit expires February 2008. Dove questioned 7a2 – how many will that seat, maybe 400?  Van Borssum will find out.
12. Review and consideration of future Board action regarding Section E-3 of Port Personnel Policy, specifically Accrual of Vacation: currently there is no cap on vacation.  Van Borssum would like direction on how to proceed.  Dove suggested mandatory vacation.  Hooley commented that part time employees should not be earning vacation, and that accrued vacation should not be carried forward more than one month and sunsets at three months.  Van Borssum will work up a plan to present to the board in December.
13. Review and consideration of future Board action regarding the rate charged by the Port for sludge and septic disposal: Robert Miller, Utilities Supervisor, and Van Borssum have discussed the need to upgrade the separator at the station.  Hooley asked Van Borssum to get the numbers by December meeting, Van Borssum said he would by the January meeting.
14. Review and consideration to authorize Port Director to enter into a “lease purchase agreement” with US Bank Corp for a not to exceed amount of $25,000.00 at a 5.0% interest rate for the purchase of a used automobile and trucks: discussion of used truck for port utilities and railroad mechanics, used vehicle for Port Director per contract.
Motion by Ken Bell to authorize the Port Director to enter into a lease purchase agreement with US Bank Corp for a not to exceed amount of $25,000.00 at a 5.0% interest rate for the purchase of a used automobile and trucks.  Second by Steven Kershaw.  Voted all in favor.  Motion passed.
15. Lease Orders/Issues
a. USIA Marine Division Amendment: added the assumption of the grant from NOEA if in default.
b. Averill Auto Wrecking Amendment:  Dove had concerns that no cars be visible from the road, as well as DEQ issues. Kershaw asked how leakage would be contained.  Bell noted that it should be Averill’s responsibility for any environmental issues. Dove questioned the rent credit for siding replacement.  Van Borssum noted that was inherited with the agreement.
c. Airport Leases/Amendments

i. Bill Hart

ii. Michael Schmitz
Ken Bell made a motion to approve the lease orders as presented with the amendment that Van Borssum address the visibility and environmental issues with Averill. Second by Steven Kershaw. Voted all in favor.  Motion passed.
16. Reports and Communication
a. TLW meeting 11/27/2007 at noon at the Courthouse
b. No Digester Dairymen Group meeting in November
c. Port Regular Board Meeting – December 18, 2007 – Riedel asked to move December meeting to December 17.  Consensus to move date.
17. Commissioner Comments and/or Concerns
a. Kershaw would like to see e-packets.  All commissioners should get a laptop to reduce the volume of paper within the paper.  Dove, Bell and Hooley noted that they like to physically see the paper in front of them.
18. Recess to Executive Session at 7:32 
a. Recess Regular Meeting for Executive Session per ORS 192.660

b. Reconvene Regular Meeting 7:49
Steven Kershaw made a motion to accept the employment agreement with Van Borssum.  Second by Art Riedel.  Voted all in favor.  Motion passed.
19. Adjournment at 7:52
Respectfully submitted by Michele Bradley, Office Administrator

