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OF TILLAMOOK BAY




BOARD OF COMMISSIONERS

SPECIAL MEETING MINUTES
Date:  Monday, September 22nd 2008, 2:00pm
Location: Jack Madison Meeting Room, Port of Tillamook Bay
1. Call to Order by Jerry Dove; Commissioner
2. Recognition of Persons Present:
Board of Commissioners: Loten M. Hooley, Board President; Steven Kershaw, Board Vice President; Arthur A. Riedel, Board Secretary; Jerry A. Dove, Board Treasurer; Kenneth E. Bell, Board Member

Staff: Robert H. Van Borssum, Port Director; Michele Bradley, Ashley Arthur, Marvin Hahn, Aaron Zorko, John Lewis, Jerry Everhart, Steve Stein

Guests: Bobby Van Borssum III; Bill Burgel and Eric Winters - HDR; Wade Towery, John Duncan, Lory Tope, Rick Franklin - Rick Franklin Corporation; Brian Roussell, Jack Holland, Brad LeJuene - WCI Cable; Neal McCulloch - Shannon + Wilson; Martin Asinof - POTB Retired; :Linda Hahn; Chuck Hurliman - Tillamook County Commissioner; Ken O’Toole - Headlight Herald; Frank Burnham - IBIS Group, LLC
3. Public Comment – None
4. Action Items
a. Storm Damage Assessment by Rick Franklin, RFC

Mr. Franklin gave a brief background and introduction of the team that was assembled for the POTB Railroad damage assessment.  The two main subcontractors were Shannon + Wilson and HDR, both firms that had worked on the 1996 flood repair and are recognized experts in railroad engineering and repair.

Mr. Franklin continued with a slide presentation (disc attached to minutes on file) with photos of the damage to the rail line.  He emphasized that 80% of the repairs that were done in for the 1996 flood held up through the 2007 flood which was a more severe storm event. The majority of the damage was between railroad MP 800-816.  Of 95 miles of POTB track, only about 1 ¼ miles of track was lost.  All of the bridges were intact after this event.  He also noted that the fiber optic cable (WCI) was not next to the tracks in the prior event.

Mr. Franklin provided a detailed discussion of each damaged site with the Board Members asking questions during the presentation of photos and quantity and extent of each damaged site.

Mr. Franklin summarized his presentation by reporting that the effected track (MP 800-816) can be restored to running condition in 182 working days, working 6 days per week, working from both ends of the line, and that freight traffic would be passable within 120 days after: funding has been obtained, the permitting process had been completed and a Notice to Proceed has been issued.  The cost estimate is $26,670,000.00 for the mentioned repairs, and does not include other damage sites or mitigation other than the MP 800-816 areas.
An active discussion regarding funding, ODOT involvement, loss of local economic community vitality from the loss of rail service and possible decommissioning of the rail line ensued.  

President Hooley requested that Port Director Van Borssum schedule a meeting with the Governor.

5. Meeting Recessed at 1:14 pm.

6. Meeting Reconvened at 1:20 pm.

7. Commissioner Discussion:
a. Board Vice President Kershaw questioned the costs for decommissioning the line and what that would involve
b. Board Treasurer Dove noted that we should have a Public Relations person to help disseminate information

c. Board Vice President Kershaw noted that there were no shippers at the meeting

d. Port Director Van Borssum was requested by the Board to send a letter to state officials, county officials and city mayors with the current state of the POTB Railroad.  Also, to start the process to defer any upcoming debt and investigate the hiring of a Public Relations employee, to present the RFC presentation to the Governor, and provide copies of the rail damage presentation to those who request the information after that presentation is made.

8. Port Director Van Borssum reported to the Board of the differences in the final draft of the Operations & Management agreement with the previous draft copy and requested that the Port and Garick lawyers finish the final agreement later in the week.  Further, that the goal was to have Garick assume operation of the digester no later than 1/1/08.

Pursuant to discussion regarding the Amended Agreement, Board Member Kenneth E. Bell made a motion to authorize the Board President and Board Secretary to sign the Amended Agreement between the Port of Tillamook Bay and The Garick Corp., Inc. after final approval from the Port’s general counsel.  Seconded by Board Vice President Steven Kershaw.  Voted Yes: Loten Hooley, Kenneth Bell, Jerry Dove, and Steven Kershaw.  Voted No: Arthur Riedel.  Motion passed.
9. Board President Loten Hooley Adjourned the meeting at 1:30 pm.
Respectfully submitted by Michele Bradley, Office Administrator

