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OF TILLAMOOK BAY




10-22-2007
SPECIAL MEETING 

MINUTES
The Board of commissioners of the Port of Tillamook Bay held a Special Meeting at noon in the main office at 4000 Blimp Blvd., Tillamook, Oregon on Monday, October 22, 2007.
Present were: Loten Hooley, Jerry Dove, Art Riedel, Steven Kershaw and Ken Bell

Staff: Bob Van Borssum, George DeVore and Michele Bradley

Purpose of the Meeting: 

A. Digester Issues: Van Borssum noted to the board that the port passed on the large dryer.  DeVore stated that we may still receive it as a donation.  John Gundlach will be here on Wednesday to discuss the draft of the Garick proposal.  Ken Zwald and Joe Slavinsky from Glenn Walters Nursery will also be meeting with DeVore and Van Borssum. Bell noted that the agreement doesn’t deal with getting rid of the debt.  Van Borssum was not impressed with the land rent revenue.  Bell questioned if Garick would absorb the monthly loss.  Hooley questioned if Garick would take over our employee costs and the hauling.  Van Borssum responded that they would with the new agreement.  Hooley was also concerned with the capital improvements.  DeVore stated that a new screw press is $13,000 and to fix the current one would be $3, 000.  The current press is outputting 130 yards wet fiber per day, barely keeping up with the dairy farmers and the Glenn Walters order.  Also, the permits will have to be modified if mortalities, milk and whey are added to the digester.  DeVore thinks that the hauling should be directly billed to the farmers from the hauler.  This will lessen the amount of time office staff spends on rebilling the farmers and collect the revenue and reimburse to the hauler.  Van Borssum suggested that two board members should attend the Wednesday meetings: Bell and Dove to attend.

DeVore left meeting at 12:40.

B. Elk hunting: Bell would like to vote against allowing hunting on Port property.  The elk go through the airport fence and it is in need of repair.  Riedel concurred.  Kershaw believes that it is an Oregon Department of Fish and Wildlife (ODFW) and should be put back on them to manage the Port elk herds. Van Borssum had met with two members of AFIS and Robert Miller.  They are willing to come up with a management plan that may relocate or exterminate some of the herd at no cost to the Port.  Van Borssum will arrange a meeting with Oregon State Police (OSP) and ODFW to discuss.
Jerry Dove made a motion to raise the hunting rates to $100/season or $30/day  for the 1st season elk hunting season and $125/season or $30/day for the second season of elk, effective immediately for November 2007 season.  Second by Steven Kershaw.  Voted for: Kershaw, Hooley, Dove.  Opposed: Bell and Riedel.  Motion passed.
Art Riedel made a motion to cancel all hunting on Port property, effective immediately. Second by Ken Bell. Voted for: Ken Bell , Art Riedel. Opposed: Hooley, Kershaw, Jerry Dove. Motion failed.

C. Strategic planning discussion: Van Borssum is looking for direction from the board.  Bell suggested starting with Connect Oregon II (COII) and asked if we could leverage any federal funding for it.  Dove questioned if it was 100% state funded.  Van Borssum has met with Floyd Holcum from the IBIS Group regarding the railroad’s steel bridge “enhancements”.  Kershaw noted that it needs to be an upgrade to handle larger rail cars in both weight and size. Van Borssum had discussed COII with Senator Betsy Johnson.  She believes that the port needs to get multiple letters of endorsement and concentrate on renovation and upgrades, as well as tunnel safety enhancements.  Van Borssum stated that the only cost estimates we have are from Milbor-Pita and in the FEMA report.  He will reach Gerry Millar, engineer from Milbor-Pita and now with Jacobs and Associates, to review the first estimates and reevaluate the costs.  Dove questioned if we have the money to pay for an engineer.  We do not, as we still owe Great Western Corporation for the repair work to tunnel 32. Van Borssum will make it a priority to get with the shippers for a rate change.  Van Borssum’s priorities are to be: Tunnel 32, COII, Railroad rate increase, Garick agreement, receivables and payables.

Art Riedel made a motion for the Board of Commissioners to forego their $50 per meeting stipend at this time.  Second by Ken Bell.  No vote; future agenda item.
D. Dove inquired to the status on Van Borssum’s rental car. It is $47.50 per day plus insurance for the rental.  Dove had taken him to the Ford dealer and we haven’t heard back.  Hooley will take Van Borssum to the Chevy dealer after the meeting today.
Meeting to recess; executive session convened.

E. EXECUTIVE SESSION per ORS 192.660 for Employee contracts

(2)(a) To consider the employment of a public officer, employee, staff member or individual agent;

(2)(f) To consider records that are exempt by law from public inspection.

Executive Session adjourned; meeting reconvened.

Meeting adjourned 2:05.

Respectfully submitted by Michele Bradley.
