PORT OF TILLAMOOK BAY

SPECIAL MEETING MINUTES
DATE:   July 13, 2007                         
      
I.
CALL TO ORDER by Ken Bell, President at 10:03 am in the Jack Madison Room at the Port of Tillamook Bay.
II.
RECOGNITION OF PERSONS PRESENT

Commissioners:  Ken Bell, Loten Hooley, Steven Kershaw, Jerry Dove and Art Riedel.
Staff:  Jack Crider and Janet Farstad

Special District’s Association of Oregon (SDAO):  Greg Baker, Director
III.      PURPOSE OF MEETING 
A. To discuss contracting with SDAO for selection of a new manager.
Greg Baker explained the process that SDAO will use for assisting the POTB.  The contract fee will be $3,000.    

· Advertise in Oregon, Washington, California; Oregon Ports Association, American Assoc., League of Oregon Cities, ASLA;  wording should include “Port of Tillamook, operate railroad, airport, industrial park of 75 tenants, 40 employees, be a team builder”;

· Applications will be reviewed by a committee of 2 retired executive directors (Don Mann and Mike Gaul) and Ken Armstrong of Oregon Ports Assoc., background checks, 
· Applicants will be recommended using a standard evaluation form approved by board, all applications will be sent to POTB, and final interview process may include providing written interests of performance. 
Jack Crider went over the qualifications recommended by the board:


Education – BS/BA would be a plus but not required.


Salary - $80,000 to $100,000. DOE


Min. years in Senior Position – 5


Position name – General Manager


Experience – 



40+ staff



Governmental a plus



Large sums of money



Completing projects



Accounting



Budget



Team builder


Other Attributes:



Multi tasking



Smart



Care and nurture of board


Other experience:



Railroad management



Property management



Airport management



Utilities management



Permitting



Lobbying



Land Use



Telecommunications



Grant management



Public board experience



Farming/wood products



Bio mass/Renewal Energy

B. Other concerns brought before the Board.

Resort:
Dick Carr is going through the appraisal and looking for a positive draft July 23.  They are trying for Aug. 9 ground breaking with Senator Smith.

Stimson Lumber:

Steve Schmidt expects a rate increase, but still would like P&W on the line ASAP.  

P&W Negotiations:

Corporate expects a 15% return.  POTB is considered a high risk but they are still working through the process of due diligence.  Options include equipment and MOW Operations Agreements.  It is expected that they will be ready for a meeting the week of July 30.  

Air Museum:
Loten Hooley talked to Jack Erickson and Jack said everything was OK at the Air Museum; he just had an opportunity to sell 3 aircraft and took advantage of it.  He would be happy to talk to the board anytime about it.

Averill Facilities:

Averill wants to lower his rent to $1,000 by moving out of Building 71 and into #70.  The animal transfer is progressing nicely, the auto wrecking is struggling.

The Compost facility is partnered by 5 other farmers that will support it.

Garick:

A new person has been hired to begin July 30 to work on the project.  
The proposal is expected in August. 
IV.
ADJOURNMENT at 11:00 am.
Submitted by Janet Farstad, Business Manager

Meeting Notice posted Thursday, July 13, 2007 at 8:30 am at the Courthouse, Post Office and Port lobby.
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