PORT OF TILLAMOOK BAY

REGULAR MEETING MINUTES

SEPTEMBER 25, 2007

I. CALL TO ORDER by President Loten Hooley at 6:00 pm in the Jack Madison Room at the Port of Tillamook Bay.

II. RECOGNITION OF PERSONS PRESENT

Commissioners:  Loten Hooley, Steven Kershaw, Art Riedel, Jerry Dove, and Ken Bell

Staff:  Jack Crider, Janet Farstad, and Michele Bradley

Guests:  John Cyrus, Portland & Western Railroad; Ken O’Toole, Headlight Herald; John Lewis, Port of Tillamook Bay Railroad; Georgine Beveridge, and Gus Meyer.  

III. PUBLIC COMMENT 
None

IV. AGENDA ADDITIONS/CHANGES

VIII.B.
Executive Session

V. ACTION ITEMS/REPORTS

A) General Discussion

1. Minutes of Previous Meetings

a. Regular Meeting – August 21

b. Special Meetings – Aug. 27, Sept. 4 & 18

Janet Farstad requested to add language to the September 18 minutes that reflects the entire intent of the incoming general manager’s negotiation.  
Ken Bell moved to amend the September 18 minutes to include that the vehicle included unlimited use and the medical package probationary period be waived, to begin October 1, seconded by Art Riedel and unanimously approved.

Jerry Dove moved to accept the minutes as presented (and amended), seconded by Steven Kershaw and unanimously approved.

2. Financial Report by Michele Bradley

PORT:
Revenue:
#3013
Septage Receiving Station income was high for the month at $9,743.

#3027
Museum income was high at $15,290.  This will begin to decrease with the seasonal tourism reduction.

#3032
Digester Fiber Sales were good at $7,150

#7014
FAA-AIP drawdown request final at $107,554

#7046
NPS Blimp Hangar drawdown request final at $12,138

Expenses:
#4043
Accounting – audit has begun for FY 2006-2007

#4133
Digester testing was high at $6,000

Operational Net Income was $42,940.

Total Net Income after capital expenses and debt payments was $43,236 for the month and $16,474 for the year to date.

RAILROAD:

Compared to 2006, the operational revenue is down but the expenses are about the same. Year to date shows the freight carloading loss of 616 cars.  
Revenue:
Shipping revenues are down due to decreased carloadings– 246 in August and an estimate of 202 for September.  
#3058
Locomotive Painting Reimbursement of $2,000 thanks to Art and Janet Riedel’s contribution for a Tillamook High School Senior Project.

Expenses:

#4074
Derailment cost of $30,388 – Rick Franklin Corporation was called in.  
#4144
Insurance costs are always high
#4170
Contractual Services for 

Operational Net Income was a loss of ($72,910).

Total Net Income after capital expenses and debt payments was loss of ($86,117) for the current month and ($93,246) for the year to date.  

Ken Bell moved to approve the financial report as presented, seconded by Jerry Dove and unanimously approved.

3. New Manager Selection

The Commissioners interviewed 5 candidates from the 32 submittals.  After a successful negotiation, Robert (Bob) Van Borssum from Texas accepted.  He will start October 8.   Jack Crider noted that he felt Bob was the best person from the selection and has acknowledged this throughout the community.

4. Opposing Marine Reserve

The Port of Garibaldi approved a resolution in opposition to the establishment of Marine Reserves within Oregon’s Territorial Sea and Protection of the Recreational and Commercial Fishing Industries and is asking for support from the Port of Tillamook Bay Commissioners.  Their purpose for opposing the Marine Reserves adopted by the State of Oregon on 9/12/2007 was due to: 1) management or biological problem in the near shore marine environment has not been identified or defined; and 2) examination of potential solutions has not occurred; and 3) coastal ports have invested millions of dollars for infrastructure that would be used less; and 4) resource based activities have historically been the main producer of family wages; and 5) less fishing means less maintenance dredging creating safety hazards for boaters; and 6) ocean beaches would be limited or prevented for public access.  
Ken Bell moved to send a letter of support of the Port of Garibaldi’s resolution to the Port of Garibaldi with a copy to the Governor seconded by Art Riedel and unanimously approved.

5. Port’s Consolidation

The next meeting will be October 30.  Senator Betsy Johnson is trying to get full funding from the Port Planning and Marketing Grant that requires a 25% match.  Dave Harlan of the Oregon Ports Division will be the lead person to pursue the grant and solicitation for consultants to complete the feasibility study.  

At 6:15 Gus Meyer entered the meeting.

B) Railroad Division

1. Tunnel 32 Update

The contractor (Great Western) will finish by Friday.  In order to meet the ODOT height requirement, the track will need to be lowered.  At present the lowest point is 17.5” and it needs to be 18.6”.  The track work will be 300-400’ in length in order to lower it gradually.  Bed rock is not indicated, but there is fiber cable along the sides.  John Lewis said that preparation will be a major challenge.

2. Steel Bridge Inspection

Trying to find a resolution of loss from the original as-builds have been difficult and quickly brings doom to the bridge.  Burlington Northern has light sensor computer equipment that measures the loss deflection on the bridge.  This method is approved by ODOT and is more definitive measuring the loss.  The state owns the equipment and a contractor can use the equipment to do the inspection and write a report.  
3. Portland & Western Railroad Operation Update

John Cyrus reported that the agreement was in the final stages for approval, however the embargo and loss of $150,000 has temporarily stopped it.  P&W has suffered a loss of 1400 cars.  The service contract for John Cyrus has been extended to October 23.  Thereafter the POTB staff will need to step in until a railroad manager is hired. 

4. Cochran Quarry Permits

Jack Crider reported that Washington County is helping with the permits to extend the mining operation for Bud Dow.  The current permit will only allow mining of 5,000 yards.  

5. Operations Report

John Cyrus reported: 

· The outbound loads are backed up due to the tunnel repair.  
· The Batterson derailment is repaired, replacing the switch on both ends.  
· Car loadings are still soft with low counts due to current lumber conditions.  
· Two locomotives were repaired at P&W and will be back to POTB Friday.  A schedule will be set up to send other locomotives for wheel turning.  Cost is $300/wheel set x 6 = $3,600 for 2 locomotives, it’s done in 2 days and has a good wheel profile.  The P&W will move it for free if it’s under power.  This is more efficient repair for wheel turning than the Port could complete.  
· Employees continue to work hard.  

Jack Crider said that leasing equipment and passing cost on will be determined after the new Port General Manager gets onboard.  He recommended having a meeting with all the shippers to talk about current conditions. 
Discussion followed on requirements of operations administration and what type of work could be contracted to P&W.  

6. Oregon Rail Heritage (ORH) Proposal

The Oregon Rail Heritage Group is lead by Ed Immel and has been operating out of OMSI.  They are proposing to move their operations to load at Roy to operate the Holiday Express between Banks and Schefflin. The proposal term is 5 years, will obtain $2 million liability insurance, and provide all rail cars and crew.  Roy is full of old ties from 2 years ago that would need to be moved out.  ORH would sign a Trackage Rights agreement for $10,000/year and have agreed that the first year amount would be waived in return for cleaning up and disposing of the ties.  

Currently the track is Excepted that would need to be upgraded to Class I.

Loten Hooley said it needs an assessment of cost prior to discussion, including where the money is coming from.

7. Enright Owners License Agreement

The Sunshine Dairy owners have purchased the cabins, taken the On-Track Railroad Training, provided a $5 million liability insurance, and want to secure permanent access to their property in Enright whose only access is by rail.  The proposed License Agreement Sections 5.1 and 7 were not in the interest of the Port.  
The consensus of the Commissioners was to send the License Agreement to the Port’s attorney, and that it include the railroad training and correct the legal ownership.

8. Coos Bay Line Embargo

The embargo affects the Georgia Pacific transload at the Port Industrial Park along with the Port freight hauling revenue.  

C) Industrial Park Division

1. Tillamook Hooley Digester Operations

The head has been rebuilt, both gen sets are working, the radiator should be here in October, the fiber building trusses are up with the siding next week, currently the feeding is at 50% - the new screw press screen is helping but is not a fix, need to rebuild the screw press which costs $2500.  

It is expected that if the Garick proposal is approved, that they will proceed to purchase a fan screw press at $50,000 that will do more volume of fiber.  

Glen Walters has submitted an order for 4,000 yards and has expressed interest in participating in the operation.  
2. Garick Proposal

Garick’s are checking on the Port’s insurance to research coverage, and equipment the Port has or will need to purchase.  A proposal is expected in the next couple weeks.  

Metro Machinery Rigging Inc. has a drying/food processing equipment at Pacific Nutritional Foods that they are removing and will be for sale.  

Option 1 is to remove the dryer drum, burner, piping between dryer drum and the burner and cyclone, and reload onto Port trailer for $14,000.

Option 2 is to disconnect cyclone, piping from blower and bag house and load.  Lay over cyclone and load. Lay over bag house and load all equipment, dismantle mezzanine and load along with hopper assembly for $28,000.

This is an excellent opportunity to purchase equipment needed at a reasonable cost, but Garicks do not want to enter into any purchase for equipment until the contract between the POTB and Garicks have been approved.  

D) Airport Division

1. Airport Engineer RFP Submittals

David Evans and Associates have been under contract for 5 years, expiring September 25, 2007, for aviation engineering and consultant services.  

David Evans and Associates and Century West Engineering responded to the Request for Proposal to contract with an engineering firm for aviation services.  

Based on the RFP selection criteria, Steven Kershaw moved to continue with David Evans and Associates, seconded by Ken Bell and unanimously approved.

2. Fixed Base Operator Request for Proposal (RFP)
Six RFP’s were sent out with 3 interests.  However, no submittals were received for this service.  

Jack Crider recommended that the Port continue to operate the airport until the new manager has had an opportunity to understand the airport operations.  During the winter a person from the Port will be on duty 5-days a week, with on-call person 2-days a week.  

Ken Bell questioned the following:

1. The length of the main runway (13-31) as 10’ short.  
Janet Farstad explained that the original length was 5,000’ but during the ALP update 5 years ago it was measured at 4,990’.  This causes a problem with larger jet airplane traffic as their insurance carrier has to approve flights into airports less than 5,000’.  The runway is listed on the FAA NAIPIS for future work.    

2. The cyclone fencing from ODOT turn lane. 

Janet Farstad explained that the $17,000 from ODOT easement was dedicated to replace the electric elk fencing.  This was incorporated in the AIP Project that replaced the electric elk fencing on the SE side to the corner and over to the SW corner.  This is the area that has the greatest amount of elk penetration during hunting season.  When the elk are not pressured, the fence damage and elk entering the airport is very minimal. 

E) Resort

Jack Crider reported his conversation with Dick Carr and Dan Patsula, that there has been lots of activity with a potential funder.  They feel that the funding is coming but will not divulge it until their contract is confirmed.
VI. LEASE ORDERS/ISSUES

A) Lease List

Ken Bell moved to approve the lease list, seconded by Steven Kershaw and unanimously approved.

VII. REPORTS AND COMMUNICATION

A) Dates:

a. TLW Regular Mtg – Sept. 25 @ noon

b. Digester Dairymen Group Mtg. – Sept. 26 @ noon

c. Good Buy BBQ – Sept. 28 @ 5:30 pm at Air Museum

d. Port Regular Meeting – Oct. 16 @ 6:00 pm

VIII. COMMISSIONER COMMENTS/CONCERNS

Art Riedel commented that this is the last meeting for Jack Crider and Janet Farstad, and his appreciation for their job well done.

Loten Hooley questioned the check register for vacation payout.

Ken Bell noted that a couple months ago, Jerry Dove commented on people talking during meetings, and that this evening Jerry and Loten Hooley were talking; that if staff was chastised for talking, the board shouldn’t talk either.   Jerry Dove responded that any comments during a meeting are public and that the staff should know that.

Loten Hooley requested that all step back and stop pushing buttons and work together.

IX. EXECUTIVE SESSSION from 7:25pm to 7:50 pm.
Meeting was recessed at 7:20 pm.

The Executive Session was requested by Jack Crider per ORS 192.660 (2)(a) 
Those in attendance were the Commissioners, Jack Crider and Ken O’Toole. 

Meeting was reconvened at 7:50 pm.
Steven Kershaw moved that pending the attorney review of Jack Crider’s Post Employment Agreement, the Board authorizes to sign the agreement, seconded by Art Riedel and unanimously approved.
X. ADJOURNMENT at 7:52 pm
Submitted by Janet Farstad, Business Manager

Approved at Regular Meeting 10/16/2007
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