PORT OF TILLAMOOK BAY

DIGESTER DAIRYMEN MEETING

September 26, 2007

The Dairymen Special meeting began at 12:15pm in the Jack Madison Room at the Port of Tillamook Bay due to a quorum of Commissioners present.

Present were:

Commissioners:  Steven Kershaw, Jerry Dove, Art Riedel, Ken Bell
Staff:  Jack Crider, George Devore, Robert Miller, and Ashley Arthur
Dairymen:  Gary Abbott, Bob Coppini, John Ficher, Richard Obrist, Chris Obrist, Andres Sanchez
Zwald Transportation:  Ken & Nonda Zwald
Glenn Walters Nursery: Joe Slyvinski

1.
Operations


Revenue
Power


  5,600



Fiber sales

  7,200 



Tipping

14,800



Total Revenue





$27,600

Expenses
Labor


11,000




Materials/Serv.
  3,500



Transportation

18,000




Total Expenses




$32,500

Profit/ (loss)







($4,900)

September Summary of Digester:

· Head and Turbo Rebuilt

· New Screw Screen

· New Radiator

· Down to 50% feedings

· Fiber Building got a roof

· Received Garick Proposal

· In talks with Pacific Foods for the Drum Dryer

· New Port Manager-Bob Van Borssum

Operations for October thru December:
· October-rebuild Screw-$2500-$3000?

· Feeding Rate?

· % of Solid Return?

· Zwald Increase

· Port-Garick, Zwald, and Farmer Contracts all to be included with Garick Management

· Port-Tillamook PUD contract
2. Both Engines are running-still at a 50% running rate due to the screen being 50% of the size capacity. Need to get up to 100% feeding time due to winter coming.

3.  New screen is on but screw is just worn out and needs machined to work better.

· $30,000-$50,000 for a new fan/screw press

· Can get the Screw rebuilt locally and will take about 2-3 days.

· Would cost $13,000 for a new Screw.

4. Conference call with John G. from Garick, proposed January 31, 2008 for the management of the Digester Facility. Proposal for Garick includes:

· 1 year management of the operations

· POTB will reimburse Garick 80% of all Capital Costs which means any purchase Garick makes for the Digester of $5,000 or more.

· Zwald Transportation, Tillamook P.U.D, and the Farmer’s Contracts will all need to be re-done.

· Contracts will either be with the Port of Tillamook Bay or with Garick but connected to the Port of Tillamook Bay.

5. Port of Tillamook Bay Commissioner Jerry Dove inquired of John G. from Garick 
if they would consider a loan option for an early implementation of the Digester prior to the proposed January 31, 2008 take over. John said he would discuss with Gary and get back to us.

6. Ken Zwald from Zwald Transportation proposed a two phase rate increase of $3.50 per hour now then it would go on an assumption of $65.00 per hour converted into a per gallon rate once Garick takes over. This will cover the costs of his new tractor with a blower package on it.
7. Watched a video on a Drum Dryer that we could have for free on the condition that we take it apart and haul it to our facility, estimating of about $20,000 for both. Drum Dryer is stainless steel and 12’ x 40’.  Can produce 1,500 pound bags in 10-15 minutes. Cyclone, stairs platform, and hopper are all included.
8. Joe Slyvinski from Glen Walters Nursery wants to buy 6,000 yards of fiber for the nursery.
    
9.
Adjournment of meeting at 1:30 pm.

Submitted by Ashley Arthur, Office Specialist
Minutes/2007-2008/Dairymen Mtg. 
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