PORT OF TILLAMOOK BAY

DIGESTER DAIRYMEN MEETING

August 30, 2007

The Dairymen Special meeting began at 12:15pm in the Jack Madison Room at the Port of Tillamook Bay due to a quorum of Commissioners present.

Present were:

Commissioners:  Steven Kershaw, Ken Bell, and Art Riedel
Staff:  Jack Crider, Janet Farstad, George Devore, Robert Miller, and Ashley Arthur
Dairymen:  John Ficher and Richard Obrist

Zwald Transportation:  Ken & Nonda Zwald, Leo Newman

1.
Operations


Revenue
Power


  5,000



Fiber sales

  3,500 



Tipping

14,500



Total Revenue





$23,000

Expenses
Labor


12,000




Materials/Serv.
  8,000- Radiator/Garick BBQ



Transportation

18,000




Total Expenses




$38,000

Profit/ (loss)







(15,000)
2.
Watched a video that showed FKC from Port Angeles, WA who test the % of solids in the manure. They took our 5% of solids down to 2%. Art joined the meeting.
A. $104k Stainless Steel Screw Press with a 50 horsepower motor we just need to 

put 20% down to purchase.

3.
Garick should have the proposal to POTB by Sept. 15, 2007.
A.  First year with Garick will include:


a)  Getting the Digester under control


b)  Compost Inc. agreement or for them to take the management over


c)  Mortalities

B.  Contract with the Farmer’s will need to be re-written.


C.  Garick would like thick manure and will charge a per gallon rate.

D.  Zwald Transportation averages about 5,095 gallons per load-Leo is weighing    each load to see which farmers are more and which farmers are less.
E.  Garick expects 120yds of Fiber to be produce a day and have fresh manure     brought in each load.

4. Risks of Garick Deal:

A. 1 yr. “testing waters” agreement with hope they will make enough to sign on for 5 years. Main concern for them is that they don’t want to commit to us then have us turn out backs on them.

B. They plan on investing about $200k on a new Screw Press & Dryer.

C. POTB will need to pay them back for the equipment they’ve invested in if they choose not to sign on for a longer period of time.

D. The more we help the Digester succeed the better chance they will stay.

5. John Ficher was concerned that the Farmer’s will be left out.  He would like to be guaranteed a certain amount of yards a week.  He just wants to make sure everyone gets their fair share.
6. Richard Obrist mentioned that when he gets called or his son gets called to get Fiber that by the time they are able to get it another farmer has taken ½ it already. 
7. Ken Zwald mentioned that he cannot afford to run @ $47.50 per hour. He knows the farmer’s cannot afford to pay anymore so he will make it work for now, but he needs new equipment.  

A. Ken said he needs a stainless steel tank with a concave bottom so he can get rid of all the rock, sand, and corn that come into his tank when he pumps the manure.
    8.
Adjournment of meeting at 1:14 pm.

Submitted by Ashley Arthur, Office Specialist
Minutes/2007-2008/Dairymen Mtg. 
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