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OF TILLAMOOK BAY




BOARD OF COMISSIONERS

REGULAR MEETING MINUTES
DATE:   July 17, 2007 @ 6:00 p.m.

I.
CALL TO ORDER by  President Ken Bell in the Jack Madison Room at the Port of Tillamook Bay.
II.
RECOGNITION OF PERSONS PRESENT

Commissioners: Ken Bell, Loten Hooley, Steven Kershaw, Art Riedel and Jerry Dove
Staff:  Jack Crider, Janet Farstad, and Michele Bradley

Guests:  John Lewis, RR Roadmaster; Ken O’Toole, Headlight Herald; and Georgine Beveridge

III.
PUBLIC COMMENT - none
IV.
AGENDA ADDITIONS/CHANGES - none
V.
ACTION ITEMS/REPORTS
A)
General Discussion


1.
Oath of Office for Re-elected Commissioners

The Oath of Office was administered by Janet Farstad, Notary Public, as follows:


Position #1 – Art Riedel


Position #2 – Jerry A. Dove


Position #3 – Loten Hooley


2.
Resolution 2007-2008 #1 – Business Matters

Jerry Dove moved to approve Resolution 2007-2008 #1, seconded by Loten Hooley.

Discussion called.

Ken Bell objected to the progression of officers due to a split board and he considered the proposed chair hostile toward staff and tenants.  He proposed Steven Kershaw as chair because he can do a fair job on issues that need mitigation.
Jerry Dove recommended following the normal progression and work out the problems with the split board.

Question was called, Vote was:
Yes – Jerry Dove and Loten Hooley






No – Steven Kershaw, Art Riedel and Ken Bell.

Motion failed 2-3.
Art Riedel said that the split board cost the Port it’s General Manager.

Jerry Dove questioned who had talked about the office progression prior to the meeting.
Ken Bell talked to Art and then to Steven to see if he would be amicable being chair.

Ken Bell said that Loten blind sides the staff and that Doug Rosenburg had set a precedent of changing officer progression when he was on the board.  
Art Riedel moved to switch the President and Vice President proposed positions, motion failed for lack of a second.

Jerry Dove moved to approve the original motion to approve Resolution 2007-2008 #1 as presented, seconded by Loten Hooley.

Discussion called for. 

Question was called, Vote was:
Yes-Jerry Dove, Loten Hooley and Steven Kershaw






No – Art Riedel and Ken Bell

Motion passed 3-2.


3.
Progression of Officers

Jack Crider presented the outgoing President Ken Bell with a plaque in appreciation for his support as President from July 1, 2006 to June 30, 2007.  

Jerry Dove felt the board should meet soon to clear the air in order for the Port to run smoothly.

Art Riedel said that the board members should not go behind the manager to talk to staff.

Ken Bell recommended hosting board training, offering it to other agencies.  

Jack Crider said that Attorney Andy Jordan gives board training seminars frequently as part of SDAO membership.

The Presidential gavel was passed to Loten Hooley.


4.
New Manager Search – SDAO Contract

The position is now on the SDAO web site.  The Port can explore other avenues of advertisement.  It is expected that there will be lots of responses due to the lesser requirements.

5.
Minutes of Previous Meetings 


a.
Regular Meeting – May 15 &  June 19     



Budget – Committee Mtg. May 31; Hearing  June 19       
Correction to change “Mary” to “Mark”. 



Special Meetings -  Digester Mtg. June 25, July 13        
Steven Kershaw moved to approve the minutes as presented and corrected, seconded by Ken Bell and unanimously approved.


6.
Financial Report by Michele Bradley
Railroad:

Cochran sale posted in #70300, using the funds for accounts payable.  Without the sale and transfer in from the Port, there would have been a current and year-to-date loss.
June freight hauling was up – 306 cars, highest count since September.  Georgia Pacific went from averaging 20 to 42 cars.  About 40 cars a month have been lagging on the line.

The scrap rail value along the railroad line might be $70-80,000, but it would take people and equipment quite a bit of time collecting it to market.
Port General Fund:

#3032 will be corrected to be $5,461, and

#3035 will be corrected to be $13,829.

#3013 Septage Receiving Station had another good month @ $12,000.

#3027 Museum income is increasing with the tourism season.

#7005 Resort payment of $250,000.

Steven Kershaw moved to approve the financial report as presented, seconded by Kenneth Bell and unanimously approved.

7. Audit

Marina has not finished the audit yet.  After it’s done Jim Lanzarotta of Moss Adams will make the presentation of the yearly financials to the board.  
B)
Railroad Division
                      



1.
Tunnel 32 Update
The contractor (Great Western Coatings) that worked on Tunnel 25 and Heidel Creek Bridges has looked at the tunnel and recommended to install steel sets for structural support.  Once the sides are protected, then the top could be cleared and meet the 18’6” height restriction.  He believes it could be done for $100,000.  

John Lewis measures the tunnel for movement 3 times a week at 6 locations.  The battery in the alarm is changed weekly.  Jack Crider then sends a weekly report to FRA regarding the condition of the tunnel.  

2.
Steel Bridge Inspection 
 The IBIS Group LLC Agreement was presented to the board. 

The services consist of: load rating and recommendations for load upgrades to railroad bridges.

The cost: Not to Exceed $1,000 per steel bridge.

Timeframe:  24 weeks from signing of contract.  

Jack Crider said there is a total of 22 bridges, but he wanted to start with a few to look at the initial deliverables before agreeing to all of the bridges.  

Jerry Dove requested to “go on record to not approve the contract as presented”.

Loten Hooley recommended limiting the contract to 1 bridge at a time, and getting the deliverables before proceeding.

3.
Portland & Western Railroad Operator Update

P&W has talked to the shippers and they are on board with the joint operation, and also have agreed to an increase of rate between $100 to $300.  The local managers have approved the conception, and will be sending it to the corporate office for approval.  

4.
Cochran Quarry Permits 
Changing the ownership from government to private also changes some of the requirements. 

The new owner will be required to have a bond.  The DEQ permit will be worked on next.

5.
Buxton Property
Washington County wants an offer from POTB on the property.  The island properties are strips of land along the railroad that was not part of the Southern Pacific sale.  A lease of the property could be approved until the sale is agreed upon.



6.
Garibaldi Pier    
Kevin Greenwood and Don Bacon are trying to put together a package for public safety improvements to reduce liabilities.  They have also agreed to a lawsuit against OR Department of Fish & Wildlife regarding the Calvin Sullivan case.  After the improvements they will try to get Zurich Insurance to release the Port of Garibaldi and City of Garibaldi from the claim.


7.
Verizon Cable Fees    
The POTB has been contacted by contractors regarding Route A South & Hwy 6.  The Nedonna Beach cable is the last free WCI cable from the POTB.  Any future landings at Nedonna Beach will need an easement charge.



8.
Operations

John Lewis’s geometry truck inspection went very well since the last one 3 years ago.   They found warp (3 consecutive low joints) as a result of no tamping of the line.  There was more gauge – 90% of marks.  He will have 30 days to correct the marked sites, and he still has the FRA sites to correct.  He will drop the track to accepted as there are no passenger trains, and the impact to the freight train is very little.  
The tamper parked at Merrils siding was vandalized to the point of destroying it.  All the wire was torn out.  The Port purchased it in 1994, used.  P&W may be buying a new tamper for $600,000 that could be used on both lines.  Renting a tamper is another option.  

9.          Railroad Crossing Signals Project

The equipment has arrived.  The installation is not known yet as we are trying to get it lined up with people in that line of work.

C)
Industrial Park Division


1.
Tillamook Hooley Digester Operations
· Monthly operations are about the same as last month with about $23,000 in revenue and expenses.  The good part is George Devore being on vacation and it didn’t break down. 

· Screw press is the weak link.  The original plan was to hire a 3rd person to keep the screw press going but it cannot do the job so the 3rd person is not critical to the operation.  Robin Smith may be transferring to the airport.  

· Turbo needs to be repaired @ $2300.

· Radiator replacement with a different design @ 4800.

· Bagging facility metal is being put on.  It is the same zinc coating as the Compost Facility.


2.
Digester Operator Update
· Garick is hiring a new person for the digester operation, as of July 30.

· The proposal is expected mid-August.


3.
Hampton Landfill
To close the 11 acre landfill, the cost would be about $350,000.  Hampton still needs it for boiler ash, and they could produce double the ash with any expansion.

The POTB is protected with a 20-year agreement from 1988 (until 2008), and the permits are in the POTB’s name until 2009.  The liability could be limited to the actual exposed area of about 1 acre.  

200,000 yards was originally slated for the contract.  DEQ estimated 600,000 yards are there and they could still put another 500,000 yards into it.  However, since Hampton’s yard improvements, the amount of ash has been reduced.


4.
Stimson Lease

Bayside will be surveying the site to update the lease premises.  It is expected that this will increase the amount of property by 20 acres.  

The Blimp Blvd. weight scales were purchased by the POTB from the county.  The Stimson scales are on the back road.


5.
SCS Facility

Averill Auto Wrecking may be moving from Bldg. 72 to Bldg. 70.  This will lower the rent to $1,000/month.  
The paint booth will need to be taken apart and stored for future use for USIA.  It is an inside paint booth so it will need to be relocated inside another building.

SCS bankruptcy Proof of Claim has been sent in.  So far no-one has checked on the assets the POTB identified to trade for the claim.



6.
ODOT Hwy 101 & Long Prairie Road Turn Lane

The county needs $500,000 to complete the project and wants the POTB to leverage a grant/loan from OEDD to finish it.  There will be a meeting July 18 to discuss it.  

D)
Airport Division
1.
T-Hangar Project Update
The fire suppression system approved is for 2 years as a temporary fire protection only.  In 2 years and/or if there are any more facilities built, a permanent water line will need to be installed tapping the City of Tillamook’s mainline.

SC Paving is expected to pave the hangar apron in the next week.


FAA funding and expenditures have been approved but we have not received the agreement yet.
2.
FBO Operator 
Jack Crider proposed to convert the airport FBO into a private business operations.  It is estimated that the profit could be $25,000/year.  The FBO would be responsible for the fuel, 4 hangars, mobil home and immediate area.  Normally the FBO has additional income from aircraft rentals, mechanical work, and/or pilot instructions.  

The POTB would be responsible for the FAA equipment, airport maintenance including the runway lights and mowing.


Consensus of the board was to proceed with a Request for Proposal.



3.
Gun Club Lease
The last Lease Agreement expired April 30, 1999.  From that time until January 2007, the POTB did not try to renew the lease pending the resort development.  In January, February, March, and April a renewal month to month lease was sent but not returned.  They have been paying the rent of $50/month which in reality kept the last lease in effect.  Jack Crider has talked with Don Gragert about relocating them to a different site.  When this site has been cleared, the site will be showed to some of the members.  The resort budget includes $100,000 to move them.
VI.
LEASE ORDERS/ISSUES   
A) Lease List
Art Riedel moved to approve the Lease List as presented, seconded by Ken Bell and unanimously approved.

VII.
REPORTS AND COMMUNICATION

A) DATES:
a. TLW Regular Mtg. – July 24 @ noon
b. Digester Dairymen Group Mtg. – July 25 @ noon

c. OTRA Quarter Meeting –  August 21 @ 10:00 am

d. Port Regular Mtg. – August 21 @ 6:00 pm

VIII.
COMMISSIONER COMMENTS/CONCERNS

Jerry Dove said that passing notes and whispering between staff becomes part of the open meeting.
Steven Kershaw said that there were small groups looking at incentives to recruit businesses.  

IX.
ADJOURNMENT at 8:00 pm
Submitted by Janet Farstad, Business Manager
Posted at the Post Office, Court House Lobby and Port Office Lobby 
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